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2020/21 BUDGET LEGISLATION
 

2020-228-E	 Property Appraiser’s 2020/21 Budget Recommendations 
Due to the timing of when the property appraiser’s budget is submitted and approved by 
the Florida Department of Revenue, this ordinance provides City Council input prior to 
submittal. 

2020-500-E	 Rolled Back Rate Resolution 
Informs the Property Appraiser of the “rolled back” millage rates, the proposed millage 
rates for notices to be sent to all property owners, and the September 8, 2020 public 
hearing for City Council to consider the millage rates and the tentative budget 

2020-501 Millage Levy Ordinance 
Establishes the millage rates to be levied by the consolidated government for the 
General Services District, not including Urban Services Districts 2, 3, 4, or 5 
(Jacksonville Beach, Atlantic Beach, Neptune Beach, and Baldwin). 

2020-502 Millage Levy Ordinance 
Establishes the millage rates to be levied by the consolidated government for Urban 
Services Districts 2, 3, and 4 (Jacksonville Beach, Atlantic Beach, and Neptune Beach). 

2020-503 Millage Levy Ordinance 
Establishes millage rates to be levied by the consolidated government for Urban 
Services District 5 (Baldwin). 

2020-504 Budget Ordinance 
Approves the budgets for the City and its Independent Agencies. 

2020-505 Five-Year Capital Improvement Plan (CIP) 
Adopts the five-year (2021-2025) CIP. 

2020-506 Shands Agreement 
Authorizes the Mayor, or his designee, and Corporation Secretary to execute and deliver 
an agreement with Shands Jacksonville Medical Center, Inc. and the State of Florida 
Agency of Health Administration concerning payment to and distribution of the City’s 
indigent healthcare funds and to take action as may be necessary to effectuate the 
purpose of the ordinance. 

2020-507 Five-Year IT System Development Program (“ITECH Projects”) 
Adopts the five-year (2021-2025) inclusive IT System Development Program (“ITECH 
Projects”). 

2020-508 Adopting the Sales Tax Growth Rate 
Adopts the annual growth rate as recommended by the administration for the future 
pension liability surtax proceeds. 
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2020/21 BUDGET LEGISLATION 

2020-509	 Public Service Grants 
Approves the appropriation of $2,941,196 from a designated special council 
contingency to provide funding for the City of Jacksonville’s contribution to the Public 
Service Grants Council. 

2020-510	 Jacksonville Chamber of Commerce Appropriation 
Approves the appropriation of $400,000 from a designated special council contingency 
to provide funding for the City of Jacksonville’s contribution to the Jacksonville 
Chamber of Commerce. 

2020-511	 Kids Hope Alliance 
Approves the appropriation of program funding of $28,844,956 from a designated 
special council contingency within the Kids Hope Alliance. 
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2020/2021 BUDGET  TIMELINE OVERVIEW 
  
 

2020 

January 1	 This is the effective date of property valuation. 
• If a home under construction is not complete on this date, it is not taxed. 
• Taxpayer must reside in home on this date to be eligible for homestead 
exemption. 

June 1 	 On or before June 1, the Property Appraiser submits their budget to the Department 
of Revenue (DOR) for the ensuing fiscal year beginning October 1. 

July 1 	 Property Appraiser certifies to taxing authorities the preliminary valuation totals, 
via the top portion of forms DR-420 Certification of Taxable Value, for 
computation of the proposed budget. 

July 15 	 On or before July 15, the DOR shall notify the Property Appraiser and the Board 
of County Commissioners of its tentative millage and budget amendments and 
changes to the Property Appraiser’s budget. 

Ordinance Code Section 106.201 requires the Mayor to submit the annual budget 
proposal no later than July 15. 

August 4 	 Within 35 days of the Property Appraiser certification, City completes and files 
form DR-420 (Certification of Taxable Value) with the following information: 
• Proposed millage rate 
• Current year rolled-back rate pursuant to Florida Statute (F.S.) 200.065 
• Date, time and place of the tentative budget and millage hearing 

August 15 	 Prior to August 15, the Property Appraiser and the Board of County Commissioners 
may submit additional information to the DOR regarding the Property Appraiser 
Budget. 

On or before August 15, the DOR shall make its final budget amendments to the 
Property Appraiser budget and shall provide notice thereof to the Property 
Appraiser and the Board of County Commissioners. 

August 24 	 Within 55 days of the Property Appraiser certification, the Notice of Proposed 
Property Taxes (TRIM Notice) is mailed out pursuant to F.S. 200.065. 

September 8	 Within 65 to 80 days of the Property Appraiser certification, usually the first 
Council meeting in September, hold a public hearing and adopt a tentative millage. 

September 19 Within 15 days of the tentative budget hearing, advertise the intent to adopt a final 
millage and budget pursuant to F.S. 200.065. 

3



   
 

  

         
 

 
                           

 
 

   
 

  
  

 
     

  
   

 
    

 
 

   
  
  
   
  

 
  

         
         
 

    
 

 
   
 

    
 

     
 

 
 

 
 

  

2021 

2020/2021 BUDGET TIMELINE OVERVIEW
 

September 22 Within 2 to 5 days of the advertisement, usually the second Council meeting in 
September, hold a public hearing and adopt the final millage and budget. 

September 25 Within 3 days after the final hearing, the City sends the ordinance adopting the 
final millage to the Property Appraiser, the Tax Collector and the DOR. 

October 1	 Fiscal year that is funded by this ad valorem tax cycle begins. 

October	 Property Appraiser informs taxing authority of final adjusted tax roll via top portion 
of forms DR-422 Certification of Final Taxable Value. 

October	 Within 30 days of passage, the City/Finance Department sends certified copies of 
the Millage Levy Ordinance and the Annual Budget Ordinance and other required 
documents and forms to the DOR, Tax Collector and the Property Appraiser. 

October	 Within 30 days of passage, the City sends TRIM compliance package to the DOR 
including form DR-487, Certification of Compliance. The following is included in 
the package: 
• Certification of Taxable Value, Forms DR-420 
• Legislation adopting the millage and the budget 
• Entire newspaper pages for all advertisements 
• Proof of publication from the newspaper for all advertisements 
• Certification of Final Taxable Value, Forms DR-422 

November Tax bills are sent out. Pursuant to Statutes, discounts for early payment are: 
4 percent - November 3 percent - December 
2 percent - January 1 percent - February 

December	 Council Auditor staff calculates the required tax increment contributions based on 
the Property Appraiser’s final certification. Contributions must be made by January 
1. 

March 31	 Taxes are due without any discount or penalty. 

August	 Errors and Insolvencies for the 2020 tax roll are certified, including the total 
discounts granted. The Tax Collector sends a recapitulation (form 502) to the DOR. 

When Complete 

Notice of Tax Impact of the Value Adjustment Board is published in the Times-Union. The 
Council Secretary sends an affidavit from the Times-Union and newspaper clippings to DOR. 
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GF/GSD within 

GF/GSD excluding USDs 2-4, Jacksonville GF/GSD within 

USDs 2 thru 5, Beach, Atlantic Beach USD 5, 

Beaches & Baldwin & Neptune Beach Baldwin Total 

2019/20 Preliminary Taxable Values 61,759,039,085$ 6,641,643,208$ 48,729,631$ 68,449,411,924$ 

Operating Millage Rates 11.4419 8.1512 9.6312 

95.5% 674,841,918$ 51,701,181$ 448,205$ 726,991,304$ 

FY 2020/21 BUDGET 
2020/21 Preliminary Taxable Values 66,451,674,344$ 7,056,266,293$ 48,954,779$ 73,556,895,416$ 

Less New Construction (1,679,452,437) (80,962,479) (445,489) (1,760,860,405) 

Taxable Value of Property Existing Last Year 64,772,221,907$ 6,975,303,814$ 48,509,290$ 71,796,035,011$ 

Operating Millage Rate 11.4419 8.1512 9.6312 

Estimated Revenues at . . . 95.5% 

BEFORE NEW CONSTRUCTION 707,767,008$ 54,298,527$ 446,179$ 762,511,714$ 

Increased Revenue on Property 
Existing Last Year 32,925,090$ 2,597,346$ (2,027) $ 35,520,410$ 

Change in budgeted Ad Valorem Revenues, as a percent. 4.89% 
Estimated Revenues at . . . 95.5% 

ON NEW CONSTRUCTION 18,351,401$ 630,244$ 4,098$ 18,985,743$ 

Change in budgeted Ad Valorem Revenues from new construction, as a percent. 2.61% 
Total Estimated Revenues Increase 51,276,492$ 3,227,590$ 2,071$ 54,506,153$ 

Change in budgeted Ad Valorem Revenues, as a percent. 7.50% 
Total Proposed Estimated Revenues at 95.5% 726,118,409$ 54,928,771$ 450,276$ 781,497,456$ 

Net to the General Fund GSD 

Total Proposed Estimated Revenues at 95.5% 726,118,409$ 54,928,771$ 450,276$ 781,497,456$ 

Less Tax Increment Amounts at 95.0% (32,207,568) $ (7,995,174) $ -$ (40,202,742) $ 

Net to the General Fund GSD 693,910,841$ 46,933,597$ 450,276$ 741,294,714$ 

2020/21 ROLLED BACK RATES 10.9619 7.7392 9.6475 

2020/21 RATES AS PRESENTED ABOVE 11.4419 8.1512 9.6312 

PERCENTAGE ABOVE (BELOW) ROLLED BACK 4.38% 5.32% -0.17% 

DIFFERENCE FROM GSD MILLAGE RATE (3.2907) 118.8% 

MINIMUM PER INTERLOCAL AGREEMENT (3.2907) 118.8% 

Council Approved Total Estimated 
Revenues at . . . 

CITY OF JACKSONVILLE 

SUMMARY OF  AD VALOREM TAX CALCULATIONS 

MAYOR'S PROPOSED MILLAGE RATES 

2020/21 BUDGET 
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GENERAL SERVICES DISTRICT
SAMPLE RESIDENTIAL AD VALOREM TAX CALCULATION

COMPARING 2019 RATES TO THE MAYOR'S PROPOSED 2020 RATE

2020 

2019 Tax Proposed Change from 2019 to 

TAXABLE VALUE CALCULATION Rates Tax Rates 2020

(1) Median Assessed Value $  135,161 $    138,962 $        3,801 2.81%

Less Original Homestead Exemption     (25,000)         (25,000)                    0.00%

(2) Value Before Additional Homestead Exemption $ 110,161 $    113,962 $         3,801 3.45%

Value Not Subject to the Additional Homestead 

Exemption  (A) $  (50,000) $      (50,000)                    N/A

Value Subject to Additional Homestead Exemption $   60,161 $      63,962 $         3,801 N/A

Additional Homestead Exemption $  (25,000) $      (25,000)                    N/A

Remaining After Additional Exemption (B) $   35,161 $      38,962 $         3,801 N/A

(3)  (A)  Plus (B)  Equals Taxable Value $   85,161 $      88,962 $         3,801 N/A

  

MILLAGE RATES

Local Government, GSD 11.4419 11.4419 0.0000 0.00%

Duval County School Board 6.1500 5.9050 (0.2450) -3.98%

St John's Water Mgmt. District 0.2414 0.2287 (0.0127) -5.26%

Florida Inland Navigation District 0.0320 0.0320 0.0000 0.00%

Total Millage 17.8653 17.6076 (0.2577) -1.44%

AD VALOREM TAXES

Local Government, GSD $    974.40 $  1,017.89 $        43.49 4.46%

Duval County School Board $    677.49 $      672.95 $         (4.54) -0.67%

St John's Water Mgmt. District $      20.56 $        20.35 $         (0.21) -1.02%

Florida Inland Navigation District $       2.73 $          2.85 $           0.12 4.40%

Total Tax Bill $ 1,675.18 $  1,714.04 $        38.86 2.32%

Less Four Percent Discount for

Payment in November       (67.01)          (68.56) $          (1.55) 2.31%

Net Tax Bill $1,608.17 $   1,645.48 $         37.31 2.32%

Footnotes:

1. The median  assessed value of single family homesteaded property is $138,962 for the 2020 tax year. The median 

assessed value is the value whereby an equal number of homesteaded properties are valued higher and lower. 

2. This value is used to calculate the ad valorem taxes due to the Duval County School Board only.

3. This value is used to calculate the ad valorem taxes due to the GSD, St. John's Water Management District, and the 

Florida Inland Navigation District.
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COUNCIL AUDITOR'S OFFICE
 
CITY OF JACKSONVILLE AND ITS INDEPENDENT AGENCIES
 

BUDGET SUMMARY
 

2019/20 2020/21 
 ORIGINAL BUDGET PROPOSED BUDGET 

TOTAL AGENCY CONTRIBUTION TOTAL AGENCY CONTRIBUTION 
BUDGET TO (FROM) BUDGET TO (FROM) 

(see footnote A) CITY (see footnote A) CITY 
Jacksonville Aviation Authority 
Operations 116,287,402 80,791,278 
Capital 46,645,974 7,315,000 
Total Jacksonville Aviation Authority $ 162,933,376 $ - $ 88,106,278 $ 

Jacksonville Port Authority 
Excess Telecommunications Contribution -1,637,561 -9,588,317 
Operations 72,485,678 69,006,205 
Capital 125,731,545 207,926,226 
Total Jacksonville Port Authority $ 198,217,223 $ -1,637,561 $ 276,932,431 $ -9,588,317 

Police and Fire Pension Fund $ 12,727,248 $ - $ 12,248,407 $ 

Business Improvement District $ 1,639,892 $ -461,884 $ 1,699,338 $ -510,615 

Jacksonville Housing Finance Authority $ 335,181 $ - $ 331,750 $ 

Jacksonville Transportation Authority 
General Fund for Community Trans Coordinator -1,462,795 -1,496,760 
Local Option Gas Tax per Interlocal Agreement -27,745,529 -25,861,828 
Discretionary Transportation Half Cent Sales Tax -100,391,264 -89,093,667 
Operations 142,060,790 141,917,448 
Capital 50,226,938 53,595,782 
Total Jacksonville Transportation Authority $ 192,287,728 $ -129,599,588 $ 195,513,230 $ -116,452,255 

J E A 
Electric Operations 1,249,528,535 93,870,968 1,247,146,529 93,609,555 
Electric Capital 261,000,000 217,542,000 
Water & Sewer Operations 494,451,331 24,953,042 512,286,660 26,402,695 
Water & Sewer Capital 260,000,000 328,862,000 
District Energy System Operations 9,044,699 9,328,327 
District Energy System Capital 3,830,000 3,036,000 
Total JEA $ 2,277,854,565 $ 2,318,201,516 
Total Contribution to City General Fund $ 118,824,010 $ 120,012,250 

Total of City Independent Agencies $ 2,845,995,213 $ -12,875,023 $ 2,893,032,950 $ -6,538,937 

Contribution to Shands Jacksonville -26,275,594 -30,275,594 

Net General Government Contributions $ -39,150,617 $ -36,814,531 

Total of Jacksonville General Government 
Budget $ 2,741,393,215 $ 2,967,690,718 

Total Budget, General Government and 
Independent Agencies $ 5,587,388,428 $ 5,860,723,668 

A Transfers in and between agencies and funds have not been eliminated. 
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COUNCIL AUDITOR'S OFFICE 

MAYOR'S PROPOSED 2020/21 BUDGET 

SUMMARY OF BUDGET BY FUND 

FY 19-20 FY 20-21 

COUNCIL MAYOR'S 

APPROVED PROPOSED 

General Fund 

00111 General Fund - GSD 1,267,982,097 1,342,405,571 

00112 Mosquito Control State 1 53,122 54,230 

00113 Special Events - General Fund 8,338,316 9,392,416 

00116 Downtown Economic Development Fund 500,000 

00119 Emergency Reserve 63,570,520 64,920,611 

00191 Property Appraiser 11,928,096 11,290,422 

00192 Clerk of the Court 5,312,720 5,504,247 

00193 Tax Collector 19,950,499 18,976,908 

TOTAL General Fund 1,377,635,370 1,452,544,405 
Permanent Fund 

05100 Permanent Fund 92,480 27,000 

TOTAL Permanent Fund 92,480 27,000 
Special Revenue Fund 

10100 Planning, Economic Dev & Concur Mgmt 5,109,407 1,741,773 

10200 Air Pollution Control & Monitoring 739,712 748,002 

10300 Sports, Convention & Tourism Development 9,947,583 5,081,700 

10400 Transportation 149,063,153 134,330,173 

10700 Emergency 911 5,558,487 5,314,113 

10800 Tax Increment District 37,458,423 41,304,476 

10900 Kids Hope Alliance 35,361,386 35,572,640 

11000 Better Jacksonville Trust Fund 76,956,241 71,695,430 

11300 Maintenance, Parks & Recreation 6,560,187 7,179,918 

11400 Other Federal, State & Local Grants 500,000 500,000 

11500 General Government 4,904,888 2,109,678 

15000 General Government 31,741,354 28,671,814 

TOTAL Special Revenue Fund 363,900,821 334,249,717 
Capital Project Fund 

31000 Bond Projects 2,920,132 441,046 

32000 General Projects 131,815,847 195,387,294 

TOTAL Capital Project Fund 134,735,979 195,828,340 
Enterprise Fund 

41000 Public Parking System 4,339,427 3,849,271 

42000 Motor Vehicle Inspections 421,138 380,031 

43000 Solid Waste 98,044,014 116,083,123 

44000 Stormwater Services 45,037,120 42,509,819 

45000 Equestrian Center 493,239 466,139 

46000 Sports Complex Capital 8,221,507 5,383,633 

47000 City Venues 92,603,430 91,511,506 

TOTAL Enterprise Fund 249,159,875 260,183,522 
Internal Service Fund 

51000 Fleet Management 96,243,701 89,431,478 

52000 Copy Center - Printshop 2,882,189 2,731,460 

53000 Information Technology 82,095,465 84,947,960 

54000 Public Works 47,011,643 47,966,986 

55000 General Counsel's Office 12,925,298 12,963,602 

56100 COJ Self Insurance 44,695,321 49,698,954 

56200 COJ Group Health 107,163,852 94,158,756 

56300 COJ Insured Programs 9,334,141 11,820,007 

57000 Debt Management Funds 196,896,552 314,493,018 

TOTAL Internal Service Fund 599,248,162 708,212,221 
Trust and Agency Fund 

65100 Pension Trust Fund 16,620,528 16,645,513 

TOTAL Trust and Agency Fund 16,620,528 16,645,513 

TOTAL FOR ALL GENERAL GOVERNMENT FUNDS 2,741,393,215 2,967,690,718 

8
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Council Auditor's Office 
Mayor's Proposed FY 2020/21 Budget 
Summary of Employee Caps by Fund 

FY 19-20 FY 20-21 CHANGE 

COUNCIL MAYOR'S FROM 

APPROVED PROPOSED FY20 

General Funds 
00111 General Fund - Gsd 6,238 6,329 91 

00113 Special Events 14 13 (1) 

00191 Property Appraiser 114 114 0 

00192 Clerk Of The Court 36 36 0 

00193 Tax Collector 231 231 0 

Total General Funds 6,633 6,723 90 

Special Revenue Funds 
10101 Concurrency Management System 6 6 0 

10201 Air Pollution Tag Fee 5 5 0 

10301 Tourist Development Council 2 2 0 

10701 9-1-1 Emergency User Fee 5 5 0 

10901 Kids Hope Alliance Fund 41 41 0 

11301 Huguenot Park 10 10 0 

11302 Kathryn A. Hanna Park Improvement 17 17 0 

11308 Cecil Field Commerce Center 6 6 0 

11501 Spay & Neuter Rebate Trust Fund 1 1 0 

15104 Building Inspection 163 162 (1) 

15107 Library Conference Facility Trust 3 3 0 

15204 Duval County Teen Court Programs Trust 5 5 0 

15213 Court Costs $65 Fee FS: 939.185 9 9 0 

15302 Hazardous Waste Program - SQG 5 5 0 

15304 Tree Protection & Related Expenditures 1 1 0 

Total Special Revenue Funds 279 278 (1) 

Enterprise Funds 
41102 Public Parking 36 36 0 

42101 Motor Vehicle Inspection 6 5 (1) 

43101 Solid Waste Disposal 116 116 0 

44101 Stormwater Service 53 53 0 

Total Enterprise Funds 211 210 (1) 

Internal Service Funds 
51101 Fleet Management - Operations 108 106 (2) 

51102 Fleet Management - Vehicle Replacement 3 3 0 

52101 Copy Center 5 5 0 

53101 Information Technologies 121 121 0 

53102 Radio Communication 10 10 0 

54101 Public Building Allocations 62 62 0 

55101 Office of General Counsel 73 73 0 

56101 Self Insurance 23 23 0 

56201 Group Health 9 9 0 

56301 Insured Programs 7 8 1 

Total Internal Service Funds 421 420 (1) 

Trust And Agency Funds 
65101 General Employees Pension 5 5 0 

Total Trust And Agency Funds 5 5 0 

TOTAL EMPLOYEE CAP FOR ALL FUNDS 7,549 7,636 87 



                   

                   

Council Auditor's Office
 
Mayor's Proposed FY 2020/21 Budget
 
Overall Employee Cap Reconciliation
 

FY 2019/2020 Council Approved Employee Cap (City-Wide) 7,549 
Net Change in Positions during FY 2019/2020 28 *
        Sub-total FY 2019/2020 7,577 

Positions Added in Mayor’s Proposed FY 2020/2021 Budget 63 ** 

Positions Eliminated in Mayor's Proposed FY 2020/2021 Budget (4) *** 

Proposed FY 2020/2021 Employee Cap (City-Wide) 7,636 

Notes: 

* During FY 2019/20, Fire and Rescue added 28 positions for service in Jacksonville Beach. 

** The positions being added in the proposed budget for FY 2020/21 are 62 Fire and Rescue
 
positions that were previously funded by a SAFER grant and one position in the Neighborhoods
 
Department for a Chief Resiliency Officer.
 

*** The positions being eliminated in the proposed budget for FY 2020/21 are one position in 
Building Inspection (previously redlined), one vacant position in Motor Vehicle Inspection, and 
two vacant positions in Fleet Management - Operations. 

10



  

  

 

 

 

                                    

                                

                                    

                                    

                                

                                

                            

                      

                                    

                      

                                

                                

                            

                                

                                    

                                    

                                  

                            

                                

                            

                            

                                

                      

Council Auditor's Office 

Mayor's Proposed FY 2020/21 Budget 

Employee Cap By Department 

FY 19-20 FY 20-21 Change 

Council Mayor's From 

General Fund/GSD Approved Proposed FY 19-20 

FULL TIME EMPLOYEE POSITIONS 

ADVISORY BOARDS & COMMISSIONS 5 5 0 

CITY COUNCIL 84 84 0 

COURTS 3 3 0 

DOWNTOWN INVESTMENT AUTHORITY 8 8 0 

EMPLOYEE SERVICES 42 42 0 

MAYOR'S OFFICE 27 27 0 

FINANCE AND ADMINISTRATION 109 108 (1) 

FIRE AND RESCUE 1,503 1,593 90 

HUMAN RIGHTS COMMISSION 7 7 0 

OFFICE OF THE SHERIFF 3,235 3,235 0 

MEDICAL EXAMINER 31 32 1 

MILITARY AFFAIRS AND VETERANS 14 14 0 

NEIGHBORHOODS 210 211 1 

OFFICE OF ECONOMIC DEVELOPMENT 13 13 0 

OFFICE OF ETHICS, COMPLIANCE & OVERSIGHT 1 2 1 

OFFICE OF GENERAL COUNSEL 1 1 0 

OFFICE OF INSPECTOR GENERAL 9 12 3 

PARKS, RECREATION & COMMUNITY SERVICES 263 263 0 

PLANNING AND DEVELOPMENT 32 32 0 

PUBLIC LIBRARIES 310 310 0 

PUBLIC WORKS 300 296 (4) 

SUPERVISOR OF ELECTIONS 31 31 0 

TOTAL FULL TIME EMPLOYEE POSITIONS 

GENERAL FUND - GENERAL SERVICES DISTRICT 6,238 6,329 91 

Overall Explanation:
 

Within each department review, employee cap changes will be addressed. However, from an overall standpoint, changes were
 
as follows:
 

Finance and Administration: One position was transferred to the Medical Examiner during FY 2019/20.
 

Fire and Rescue: During FY 2019/20, 28 positions were added for service in Jacksonville Beach. In addition, 62 positions are
 
proposed to be transferred into the General Fund/GSD that were previously funded by a SAFER Grant.
 

Medical Examiner: One position was transferred from Finance and Administration during FY 2019/20.
 

Neighborhoods: The proposed budget includes adding a Chief Resiliency Officer position.
 

Office of Ethics, Compliance & Oversight: One position is proposed to be transferred from Public Works.
 

Office of Inspector General: Three positions were transferred from Public Works during FY 2019/20.
 

Public Works: One position is proposed to be transferred to the Office of Ethics, Compliance & Oversight. Also, three
 
positions were transferred to the Office of Inspector General during FY 2019/20.
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COUNCIL AUDITOR'S OFFICE 
GENERAL FUND - GSD PERSONNEL EXPENSES 

PROPOSED FY 2020/21 BUDGET 

2019/2020 
Council 

Approved 

2020/2021 
Mayor's 
Proposed 

$ 
Change 

% 
Change 

(A) SALARIES 466,973,108$ 476,652,981$ 9,679,873$ 2.07% 
(B) EMPLOYER PROVIDED BENEFITS 259,425,891$ 272,178,079$ 12,752,188$ 4.92% 
(C) SALARIES/ BENEFITS LAPSES $ (8,223,367) (7,191,579) $ 1,031,788$ -12.55% 

TOTAL PERSONNEL 718,175,632$ 741,639,481$ 23,463,849$ 3.27% 

(A)	 Overall, salary expenses within the General Fund-GSD is increasing by $9,679,873, or 2.07%. Regular salaries is increasing by 
$5,208,467, leave sellback is increasing by $4,270,091, and special pay (pensionable) is increasing by $1,042,055. These increases are 
slightly offset by a decrease in part time salaries of $954,652. 

Regular salaries are increasing by $5,208,467, primarily due to an increase of $3,751,451 in Fire and Rescue, $430,870 in the Office of 
the Sheriff, $218,080 in the Medical Examiner, and 187,990 in the Inspector General. The increase in Fire and Rescue is mainly due to 
the proposed addition of 62 positions that are being moved in from the SAFER Grant into the General Fund/GSD. The increase in the 
Office of the Sheriff is mainly due to employee turnover and step increases. The increase to the Medical Examiner is due to an added 
position and the increase to the Inspector General is due to the addition of three positions. 

The increase of $4,270,091 in leave sellback is primarily attributable to an increase of $2,110,691 for the Office of the Sheriff and 
$2,122,098 in Fire and Rescue. These increases are based on actual current leave balances that increased as a result of the COVID-19 
pandemic.  

The increase of $1,042,055 in special pay (pensionable) is primarily attributable to an increase of $604,271 for the Office of the 
Sheriff and $421,592 in Fire and Rescue. The increase to the Office of the Sheriff is to better align with actuals. 

The decrease of $954,652 in part time salaries is mainly attributable to a decrease in Supervisor of Elections related to only having one 
election in FY 2020/21 compared to two elections in FY 2019/20.  

(B) 	Overall, employer provided benefits are increasing by $12,752,188, or 4.92%. In total, defined benefit plan contributions are 
increasing by $12,877,707, while defined contribution plan contributions are increasing by $3,513,140. Additionally, workers 
compensation is increasing by $5,318,624.  These increases are partially offset by a decrease in health insurance of $9,176,546. 

The increase in contributions to defined benefits plans is mainly due to the contribution to the Police & Fire Pension Plan increasing by 
$11,363,453. The increase is mainly due to an increase in the required contribution per the actuarial report. The increase is also partly 
due to a decrease in the use of the City's reserve account within the Police and Fire Pension Fund. The amount used decreased from 
$17,000,000 in FY 19/20 to $13,800,000 in FY 20/21. Due to the closure of the defined benefit plans to new employees (effective 
October 1, 2017), the defined contribution plan contributions are increasing based on expected increased participation resulting from 
employee turnover and new positions. 

Pension Plan FY 2019/20 FY 2020/21 
 Rate Amount  Rate Amount 

General Employees' Pension Plan - DB n/a  $ 17,530,631 n/a  $ 19,042,978 
Corrections Officers' Pension Plan - DB n/a  $ 15,042,623 n/a  $ 15,044,530 

Police & Fire Pension Plan - DB n/a  $ 123,072,443 n/a  $ 134,435,896 
General Employees' Pension Plan - DC 12.00%  $ 6,168,309 12.00%  $ 6,845,841 

Public Safety Pension Plan - DC 25.00%  $ 11,194,039 25.00%  $ 14,029,647 
Jacksonville Beach Contribution n/a  $ 1 n/a  $ 133,840 

Workers Compensation is increasing based on actuary projections mainly in Fire and Rescue and the Office of the Sheriff. The 
decrease in health insurance is primarily due to public safety employees leaving the City's health plan to enter a separate plan, and the 
City contributing less to the new plan. While this does reduce the City's contribution to the public safety employees, this does not 
reduce the overall costs to the City in the long term once Group Health reserves are no longer available to subsidize the City's 
contribution for other employees. 

(C)	 The change in the salaries and benefits lapse is mainly due to an adjustment to the lapse in the Office of the Sheriff for FY 19/20 that 
increased the lapse by $761,021. 
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COUNCIL AUDITOR'S OFFICE
 
MAYOR'S PROPOSED FY 2020/21 BUDGET
 

SALARY AND BENEFITS LAPSE SCHEDULE
 

FY 2019/20 FY 2020/21 Amount % Inc/ 
Approved Proposed Inc/(Dec) (Dec) Fund 

GSD Salary and Benefits Lapse 
00111 Non-Departmental1 $3,469,259 $3,522,045 $52,786 1.52% 
00111 Office of the Sheriff2 $4,754,108 $3,669,534 -$1,084,574 -22.81% 

Total General Fund/GSD $8,223,367 $7,191,579 -$1,031,788 -12.55% 

Salary and Benefits Lapse by Non-GSD Fund 
00191 Property Appraiser $136,419 $138,207 $1,788 1.3% 
00192 Clerk of the Court $33,576 $31,334 -$2,242 -6.7% 
00193 Tax Collector $262,763 $266,965 $4,202 1.6% 
00113 Special Events - General Fund $11,260 $8,847 -$2,413 -21.4% 
10901 Kids Hope Alliance Fund $82,205 $75,263 -$6,942 -8.4% 
11301 Huguenot Park $836 $5,085 $4,249 508.3% 
11302 Kathryn A. Hanna Park $8,525 $8,464 -$61 -0.7% 
11308 Cecil Field Commerce Center $4,165 $3,071 -$1,094 -26.3% 
15104 Building Inspection $167,763 $163,853 -$3,910 -2.3% 
15204 Duval County Teen Court Programs $4,426 $4,514 $88 2.0% 
41102 Public Parking $31,846 $24,049 -$7,797 -24.5% 
42101 Motor Vehicle Inspection $10,252 $6,576 -$3,676 -35.9% 
43101 Solid Waste Disposal $133,122 $139,741 $6,619 5.0% 
51101 Motor Pool $272,816 $310,976 $38,160 14.0% 
53101 ITD Operations $210,384 $243,684 $33,300 15.8% 
53102 Radio Communication $8,548 $8,418 -$130 -1.5% 
54101 Public Building Allocations $56,671 $56,237 -$434 -0.8% 
55101 Office of General Counsel $240,472 $208,997 -$31,475 -13.1% 
56101 Self Insurance $21,711 $25,582 $3,871 17.8% 
56201 Group Health $7,210 $8,423 $1,213 16.8% 
56301 Insured Programs $3,106 $3,450 $344 11.1% 

Total Lapse for Other Funds $1,708,076 $1,741,736 $33,660 2.0% 

Total Budgeted Lapse $9,931,443 $8,933,315 -$998,128 -10.1% 

Overall Comment - While the amounts above are reflected as negative amounts in the Budget, we are showing 
them as positive for ease of explanation for the changes. Additionally, the lapse calculations do not include the 
defined benefit pension amounts since these are budgeted at the actuarial dollar amount. Lastly, the contributions 
to the new FOP and IAFF health plans have been excluded since they are a set amount going forward. 

1Non-Departmental GSD Lapse 

The personnel lapse is generally applied to the non-departmental area as opposed to the individual departments in 
the General Services District. Per the Administration, the reason it is applied to non-departmental is to establish a 
more defined personnel lapse that is based on true historical vacancy rates rather than an arbitrary percentage that 
forced departments to keep the same positions vacant year after year. 

2Office of the Sheriff Lapse 
The Sheriff's Office has its own lapse due to the fact that its budget makes up such a large portion of the overall 
General Fund/GSD budget. The decrease is mainly due to the FY 2019/20 lapse being increased as an offset of 
positions that were to be allocated to a grant ($761,021). Without this adjustment, the lapse would have been 
$3,993,087 for FY 2019/20. 
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CITY OF JACKSONVILLE, FLORIDA
 
GENERAL FUND/GENERAL SERVICES DISTRICT (FUND 00111)
 

SCHEDULE OF REVENUES
 

FY 19/20 FY 20/21 
 COUNCIL MAYOR'S   INCREASE/ % FOOT 

APPROVED PROPOSED (DECREASE)  CHANGE NOTE 
NON-DEPARTMENTAL REVENUES*
 

Ad Valorem Taxes  $    726,991,301 $    781,497,456 $      54,506,155 7.5%
 1 
Distributions To Tax Increment Districts          (36,356,689)         (40,202,742)

NET AD VALOREM TAXES  $    690,634,612 $    741,294,714 
           (3,846,053) 10.6%
 

$      50,660,102 7.3% 

Local Communication Services Tax           28,942,751           28,403,027               (539,724) (1.9%) 2 
Contributions From Other Local Units         118,824,010         121,412,250             2,588,240 2.2% 3 
Debt Proceeds  -           35,000,000           35,000,000 n/a 4 
Disposition Of Fixed Assets                100,000                110,000                  10,000 10.0% 

Federal Grants                185,092                  77,197               (107,895) (58.3%) 5 
Federal Payments                  22,500                  22,500 - 0.0% 

Franchise Fees           40,853,239           41,628,954                775,715 1.9% 6 
Interest and Other Earnings             4,831,434             5,247,169                415,735 8.6% 7 
Judgement And Fines                872,568                704,196               (168,372) (19.3%) 8 
Local Business Taxes             7,442,594             6,895,917               (546,677) (7.3%) 9 
Local Fuel Tax - Ninth Cent (1 cent)             1,225,442             1,165,103                 (60,339) (4.9%) 10 
Non-Operating Sources             8,496,148 -            (8,496,148) n/a 11 
Other Charges For Services           12,269,346           12,033,214               (236,132) (1.9%) 12 
Other Miscellaneous Revenue             2,679,855             3,085,868                406,013 15.2% 13 
State Shared Revenues         181,808,809         167,400,671          (14,408,138) (7.9%) 14 
Transfer In           12,711,604           16,541,904             3,830,300 30.1% 15 
Utility Service Taxes           92,370,886           93,356,891 

TOTAL NON-DEPARTMENTAL REVENUES  $ 1,204,270,890 $ 1,274,379,575 
               986,005 1.1% 16 
$      70,108,685 5.8% 

DEPARTMENTAL REVENUES** 
Advisory Boards And Commissions  $           121,100 $           251,100 $           130,000 107.3% 

City Council                417,505                378,891                 (38,614) (9.2%) 

Courts                433,333                433,333 - 0.0% 

Downtown Investment Authority                  51,300                  51,300 - 0.0% 

Employee Services                    1,500                    1,500 - 0.0% 

Finance and Administration                  83,064                  80,462                   (2,602) (3.1%) 

Fire and Rescue-Center           33,886,499           37,767,966             3,881,467 11.5% 

Jacksonville Human Rights Commission                  39,100                  39,100 - 0.0% 

Office of the Sheriff           16,255,075           16,522,200                267,125 1.6% 

Medical Examiner             1,920,080             2,011,836                  91,756 4.8% 

Military Affairs and Veterans  50 -                        (50) n/a 

Neighborhoods             1,872,760             1,885,828                  13,068 0.7% 

Office of Economic Development  120 120 - 0.0% 

Office of Ethics                  22,000                  22,000 - 0.0% 

Office of the Inspector General                115,000                115,000 - 0.0% 

Parks, Recreation & Community Services                881,175                883,975                    2,800 0.3% 

Planning and Development             1,458,271             1,198,100               (260,171) (17.8%) 

Public Library                301,500                232,750                 (68,750) (22.8%) 

Public Works             5,836,775             6,132,535                295,760 5.1% 

Supervisor of Elections                  15,000                  18,000 

TOTAL DEPARTMENTAL REVENUES  $      63,711,207 $      68,025,996 

      $ 1,267,982,097 $ 1,342,405,571 

** These items will not be discussed again.
 

                   3,000 20.0% 

$        4,314,789 6.8%

$      74,423,474 5.9% 

** These items will be discussed in further detail during the individual departmental budgets.
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CITY OF JACKSONVILLE, FLORIDA
 
GENERAL FUND/GENERAL SERVICES DISTRICT (FUND 00111)
 

VARIOUS REVENUE DETAIL
 

FY 19/20 FY 20/21 
COUNCIL MAYOR'S  INCREASE/  % FOOT 

APPROVED PROPOSED (DECREASE) CHANGE  NOTE 
TRANSFER IN 

Transfer From Downtown Northbank CRA Trust                  2,500                    2,500                          - 0.0%
 
Transfer From Downtown Southbank CRA Trust                  2,500                    2,500                          - 0.0%
 
Transfer From Jacksonville International Airport CRA Trust                  2,500                    2,500                          - 0.0%
 
Transfer From King Soutel Crossing CRA Trust                  2,500                    2,500                          - 0.0%
 
Transfer From Arlington CRA Trust                  2,500                    2,500                          - 0.0%
 
Transfer From Community Development              128,404                128,404                          - 0.0% 17
 
Transfer From Kathryn A. Hanna Park Improvement                82,037  -               (82,037) n/a 18
 
Transfer From Solid Waste Disposal           8,788,421           13,155,864            4,367,443 49.7% 19
 
Transfer From Stormwater Service              478,900  -             (478,900) n/a 20
 
Transfer From Public Building Allocations           3,221,342             3,245,136                 23,794 0.7% 21
 

TOTAL TRANSFER IN      $  12,711,604        $  16,541,904         $  3,830,300 30.1% 

CONTRIBUTIONS FROM OTHER LOCAL UNITS
 
Contributions From JEA, Electric      $  93,870,968        $  93,609,555           $  (261,413) (0.3%) 22
 
Contribution From JEA, Water & Sewer      $  24,953,042        $  26,402,695            1,449,653 5.8% 22
 
Contribution From Independent Agencies                          -             1,400,000            1,400,000 n/a 23
 

TOTAL CONTRIBUTIONS FROM OTHER LOCAL UNITS     $  118,824,010      $  121,412,250         $  2,588,240 2.2% 

STATE SHARED REVENUE DETAIL 
Cigarette Tax - County           $  329,670             $  335,370                $  5,700 1.7%
 
Fuel Tax - Constitutional (2 Cent)           4,815,393             4,969,997               154,604 3.2% 24
 
Fuel Tax - County Tax (1 Cent)           4,211,402             4,002,492             (208,910) (5.0%) 25
 
Fuel Tax - Municipal (1 Cent)           7,844,498             7,738,000             (106,498) (1.4%) 26
 
Fuel Tax - Special Fuel and Motor Fuel Use Tax                  3,756                    4,475                     719 19.1%
 
Fuel Tax - Refund - Motor Fuel Use Tax - County                12,000                  10,000                 (2,000) (16.7%)
 
Fuel Tax - Refund - Motor Fuel Use Tax - Municipal  -                114,000               114,000 n/a
 
Licenses - Alcoholic Beverage              806,315                700,204             (106,111) (13.2%)
 
Licenses - Insurance Agents              200,161                242,614                 42,453 21.2%
 
Licenses - Mobile Home              222,280                234,115                 11,835 5.3%
 
Sales Tax - County Revenue Sharing Program - Population           5,942,121             6,053,461               111,340 1.9% 27
 
Sales Tax - County Revenue Sharing Program         26,416,152           24,919,849           (1,496,303) (5.7%) 28
 
Sales Tax - Municipal Revenue Sharing Program         26,566,758           23,641,927           (2,924,831) (11.0%) 29
 
Sales Tax - Local Government 1/2 Cent 

TOTAL STATE SHARED REVENUE 
      104,438,303           94,434,167         (10,004,136) (9.6%) 30
 

    $  181,808,809      $  167,400,671      $  (14,408,138) (7.9%) 
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 COUNCIL AUDITOR'S OFFICE
 
GENERAL FUND/GENERAL SERVICES DISTRICT (FUND 00111)
 

REVENUE FOOTNOTES AND RECOMMENDATIONS
 

FOOTNOTES: 
1 - The Mayor’s proposed budget includes the proposed rates of 11.4419 mills for Jacksonville, 8.1512 for the Beaches, 

and 9.6312 for Baldwin, which are the same rates levied in the current fiscal year. These rates will generate an 

estimated $781,497,456 in Ad Valorem Taxes (prior to distribution to the Tax Increment Districts) and are in 

accordance with the interlocal agreements. 

2 - This represents the local portion of the Communication Service Tax imposed on each sale of communication services. 

The proposed amount is in line with recent trends. This revenue has been gradually dropping for the past several years 

and this is expected to continue. 

3 -	 A breakdown of Contributions From Other Local Units can be seen on the Various Revenue Detail page. 

4 - This represents the second borrowing of $35 million related to the City's $70 million potential obligation related to the 

JPA dredging project. This $35 million is being transferred to JPA as shown in the non-departmental expenditures 

handout. 

5 - This represents an interest rebate on Build America Bonds (BABs) from the American Recovery and Reinvestment Act 

received from the United States Treasury. The decrease is primarily due to a reduction in principal outstanding. See 
Recommendation #1. 

6 -	 Franchise Fees include payments from JEA and other businesses for the sale of water/sewer, electric, and gas. 

7 - The proposed budget includes approximately $5.2 million of interest earnings based on the Treasury Division's 

projections. The increase aligns more with the current year. 

8 - The City receives 50.8% of Civil Traffic Citations, of which 70% go to the General Fund/General Services District and 

30% go to the Police and Fire Pension Fund. The decrease is to align with the actuals and to budget for the possible 

negative impact of COVID-19. 

9 - The Local Business Taxes are those fees paid by businesses that are located in Duval County. The decrease is to align 

with the actuals and to budget for the possible negative impact of COVID-19. 

10 -	 This is "ninth-cent fuel tax" imposed by the county ("local option") on motor fuel (gasoline) and diesel fuel pursuant to 

F.S. 206.41. Duval County imposes this tax on diesel fuel and does not impose it on motor fuel (gasoline). 

11 - There was a transfer from the fund balance to pay for several one-time enhancements in FY 2019/20, but none was 

proposed for FY 2020/21. 

12 - Other Charges for Services represents the indirect cost recovery which is an allocated charge to funds for 

administrative services and overhead costs housed in the General Fund/General Services District. 

13 - Other Miscellaneous Revenue consists primarily of fees received for the inmate pay-telephone system and payphones 

residing on City property, a payment in lieu of taxes by Florida Power and Light (FPL), the Hyatt (formerly Adam's Mark) 

hotel 1% surcharge, indirect costs recovered from grant subfunds, and miscellaneous services and charges. The 

increase is primarily due to a the second of three settlement payments of $475,000 to be received in FY 2020/21 (the 

first one was received in the current year but was not budgeted for). 

14 -	 A breakdown of State-Shared Revenues can be seen on the Various Revenue Detail Page. 

15 -	 A breakdown of Transfer in can be seen on the Various Revenue Detail Page. 

16 -	 This represents public service tax on purchase of electricity, gas, and water of 10% as allowed by Florida Statute 

116.231. Vast majority of those taxes is derived from sale of electricity and water. 

17 - This represents a transfer of grant funding from the Community Development Block Grant (Fund 11101) to the General 

Fund/General Services District to partially offset the costs of the Independent Living Program, which is part of the 

Parks, Recreation and Community Services Department within the General Fund/General Services District. 

18	 - In FY 2019/20, there was the remaining payback of a FY 2018/19 loan from the General Fund/General Services District 

to Hanna Park (Fund 11302). 
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COUNCIL AUDITOR'S OFFICE
 
GENERAL FUND/GENERAL SERVICES DISTRICT (FUND 00111)
 

REVENUE FOOTNOTES AND RECOMMENDATIONS
 

19 - The $13,155,864 represents the current operating loan as of 9/30/20 of $12,760,064 plus the payback of $395,800 on 

the $9 million loan from the General Fund/GSD to the Solid Waste Division (Ordinance 2018-458-E). Since FY 

2017/18, an operating loan has been made to the Solid Waste Fund from the General Fund/General Services District 

every year as shown below. The loan to Solid Waste from the General Fund/GSD includes the amount needed to 

repay the previous year plus any additional funding needed to balance the Solid Waste Fund that year.

     FY 2017/18 - $3,058,842

     FY 2018/19 - $5,538,779

     FY 2019/20 - $4,162,443

     FY 2020/21 - $6,420,340

     Ordinance 2018-458-E Loan - $8,750,000

     Total owed to General Fund/GSD from Solid Waste on 9/30/2021 - $27,930,404
 

20 - The FY 2019/20 amount was a repayment of an operating loan outstanding related to a previous loan from the General 

Fund/General Services District to the Stormwater Services Fund. There was not a loan, but only a subsidy to the 

Stormwater Services Fund in FY 2019/20 ($2,895,775), so no repayment is budgeted for FY 2020/21. 

21 - This represents a transfer from Public Buildings (S/F 5A1) to pay the debt service costs of the Ed Ball and the Jake 

Godbold buildings, which must be paid from the General Fund/General Services District since that is where the assets 

are recorded. 

22 - The budgeted contribution from JEA Electric and Water & Sewer reflects the revised calculation for the annual 

contribution to the City pursuant to Ordinance 2018-747-E, which is based on a percentage of JEA’s sales with a 

guaranteed minimum.  The amount included in the budget represents the minimum contribution. 

23 - This represents a payment of annual interest from JPA on the $40M line of credit related to the dredging project. 

24 - This is 50% of the "Constitutional Fuel Tax (2 Cents) per gallon authorized by F.S. 206.41(1)(a). The distribution is 

based on three components: 1/4 is based on county area of total state area, 1/4 is based on county population of state 

population, and 1/2 is based on collections within the county of state collections in the previous year. Currently, 50% of 

the proceeds is passed to JTA per the interlocal agreement. The other 50% is budgeted to be used by the City on 

Roadway Resurfacing in FY 2020/21. The State is projecting the City portion to be $4,089,635. For the most recent 

month we received there was a drop of 25% from the prior year same month. See Recommendation #2. 

25 - This is the "County Fuel Tax" and represents an additional tax of 1 cent per gallon authorized by F.S. 206.41(1)(b). This 

allocation method follows the same as the "Constitutional Fuel Tax". The state is projecting this revenue at $3,598,266. 

See Recommendation #3. 
26 - This is the "Municipal Fuel Tax" and represents an additional tax of 1 cent per gallon authorized by F.S. 206.41(1)(c). 

This is distributed through the Municipal Revenue Sharing Program, which combines this 1 cent fuel tax and 1.3653 

percent of net sales and use tax. The City splits the portion of the Municipal Revenue Sharing Program back out into 

the fuel and sales and use tax allocating 77.36% of this distribution to Sales Tax - Municipal Revenue Sharing and 

22.64% to this line item. This split varies year to year. The City receives its overall distribution from the state based on 

factors including population, collections derived from the municipality, and the municipalities relative ability to raise 

taxes. The State is projecting this revenue to be $6,227,330 in FY 2020/21. See Recommendation #4. 

27 - This represents the $6.24 per resident the City receives pursuant to F.S. 218.23(2) from the County Revenue Sharing 

Program. This revenue stream only goes to Duval County. 

28 - This represents a distribution from the Sales Tax County Revenue Sharing Program based on the net sales and use tax 

collection. The Trust receives 2.0810 percent of net sales and use tax collections in the State. Funds are then 

distributed to counties based on the county population, unincorporated population, and sales tax collection factors. The 

State is calculating this amount at $23,591,084 but reporting it at a 95% level ($22,411,530) to be conservative. See 
Recommendation #5. 

29 - This represents a distribution from the Municipal Revenue Sharing Fund for the net sales and use tax collections. See 

Note 26 above for above where the Municipal Fuel Tax was described. This one is distributed in the same method but 

is funded by 1.3653 percent of net sales and use tax collections. 
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COUNCIL AUDITOR'S OFFICE
 
GENERAL FUND/GENERAL SERVICES DISTRICT (FUND 00111)
 

REVENUE FOOTNOTES AND RECOMMENDATIONS
 

30 - This is the distribution from the Local Government Half-Cent Sales Tax Program. This is funded by 8.8744 percent of 

net sales and use tax. That means it is actually worth a little more than a half-cent. However, part of this revenue is 

distributed to the Beaches and Baldwin. The State projects us to receive $88,370,226 in FY 2020/21. However, after 

conversations with the State, it is our understanding that the amount listed, is adjusted down by 5% due to uncertainty. 

Their projection before the 5% reduction would be $93,021,291. See Recommendation #6. 

RECOMMENDATIONS: 
1 - We recommend that the Federal Grants revenue be increased by $36,695 to $113,892. This amount is based on 

amortization schedules provided by Treasury. (This would have a positive impact of $36,695 to Special Council 
Contingency.) 

2 - We recommend that the Constitutional Fuel Tax be reduced from $4,969,997 to $4,317,034. This would be above the 

State Projection but below the City projection. This represents a 10% drop from actual collections for FY 2018/19. (This 
would have no impact on Special Council Contingency at this time, but will impact Roadway Resurfacing and 
JTA's budget. Those budgets will be discussed during Meeting #4 on August 14.) 

3 - We recommend that the County Fuel Tax be reduced from $4,002,492 to $3,791,834. This would be above the State 

Projection but below the City projection. This represents a 10% drop from actual collections for FY 2018/19. (This 
would have a negative impact of $210,658 on Special Council Contingency.) 

4 - We recommend that the Municipal Fuel Tax be reduced from $7,738,000 to $6,964,891. This would be above the State 

Projection but below the City projection. This represents a 10% drop from actual collections for FY 2018/19. (This 
would have a negative impact of $773,109 on Special Council Contingency.) 

5 - We recommend that the distribution from the Sales Tax County Revenue Sharing Program be reduced from the 

$24,919,849 to $23,591,084. This would be match the adjusted state projection but be below the City projection. This 

represents a 9.1% decline from actual collections for FY 2018/19. (This would have a negative impact of $1,328,765 
on Special Council Contingency.) 

6 - We recommend that the Local Government Half-Cent Sales Tax be reduced from $94,434,167 to $93,021,291 to align 

the budget with the unadjusted State projection. This represents an 8.8% decline from actual collections for FY 

2018/19. (This would have a negative impact of $1,412,876 on Special Council Contingency.) 

These recommendations have a net negative impact to Special Council Contingency of $3,688,713. 
(While not an impact to Special Council Contingency, Recommendation #2 has a negative impact of $652,963 to the City's 

planned funding for roadway resurfacing as part of the City's 5-year Road Program as well as a negative impact to JTA. This 

will be further discussed during Meeting #4) 
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CITY OF JACKSONVILLE, FLORIDA 
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111) 

SCHEDULE OF EXPENDITURES 

CHANGE FY 19-20 FY 20-21 FROM CHANGE MAYOR'S MAYOR'S 
APPROVED PROPOSED ORIGINAL (%) 

BUDGET 

DEPARTMENTAL EXPENSES* 
ADVISORY BOARDS & COMMISSIONS 535,886 500,955 (34,931) -6.52% 

CITY COUNCIL 11,818,338 11,958,315 139,977 1.18% 

COURTS 4,378,675 5,374,565 995,890 22.74% 

DOWNTOWN INVESTMENT AUTHORITY 1,258,055 1,059,615 (198,440) -15.77% 

EMPLOYEE SERVICES 11,352,502 7,144,783 (4,207,719) -37.06% 

FINANCE AND ADMINISTRATION 13,652,843 20,689,753 7,036,910 51.54% 

FIRE AND RESCUE 267,051,738 279,486,544 12,434,806 4.66% 

HUMAN RIGHTS COMMISSION 787,303 787,271 (32) 0.00% 

MAYOR'S OFFICE 4,329,700 4,655,260 325,560 7.52% 

MEDICAL EXAMINER 5,387,461 5,748,133 360,672 6.69% 

MILITARY AFFAIRS AND VETERANS 1,319,415 1,466,891 147,476 11.18% 

NEIGHBORHOODS 22,309,743 23,205,323 895,580 4.01% 

OFFICE OF ECONOMIC DEVELOPMENT 1,782,413 1,929,971 147,558 8.28% 

OFFICE OF ETHICS, COMPLIANCE & OVERSIGHT 415,505 453,194 37,689 9.07% 

OFFICE OF GENERAL COUNSEL 169,843 164,977 (4,866) -2.86% 

OFFICE OF INSPECTOR GENERAL 1,049,683 1,296,810 247,127 23.54% 

OFFICE OF THE SHERIFF 481,594,597 484,601,110 3,006,513 0.62% 

PARKS, RECREATION & COMMUNITY SVCS 48,945,827 49,078,632 132,805 0.27% 

PLANNING AND DEVELOPMENT 4,037,047 4,247,509 210,462 5.21% 

PUBLIC DEFENDER 2,420,643 2,462,189 41,546 1.72% 

PUBLIC HEALTH 1,146,142 1,114,977 (31,165) -2.72% 

PUBLIC LIBRARIES 35,327,434 35,342,853 15,419 0.04% 

PUBLIC WORKS 48,311,646 49,107,834 796,188 1.65% 

STATE ATTORNEY 1,998,414 2,250,417 252,003 12.61% 

SUPERVISOR OF ELECTIONS 8,454,002 6,936,478 (1,517,524) -17.95% 

TOTAL DEPARTMENTAL EXPENSES 979,834,855 1,001,064,359 21,229,504 2.17% 

NON-DEPARTMENTAL EXPENSES** 
CITYWIDE ACTIVITIES 107,487,404 116,745,424 9,258,020 8.61% 

CONTINGENCIES 9,449,414 8,094,660 (1,354,754) -14.34% 

DEBT FEES - BOND RELATED 59,175 0 (59,175) NA 

INTER-LOCAL AGREEMENTS 2,517,812 2,566,078 48,266 1.92% 

SUBFUND LEVEL ACTIVITIES 2,263,519 48,421,154 46,157,635 2039.20% 

DEBT SERVICE TRANSFERS - FISCAL AGENT 263,051 2,000 (261,051) -99.24% 

DEBT SERVICE TRANSFERS - INTEREST 18,452,079 18,167,029 (285,050) -1.54% 

DEBT SERVICE TRANSFERS - PRINCIPAL 29,291,334 21,557,170 (7,734,164) -26.40% 

TRANSFER OUT TO OTHER FUNDS 118,363,454 125,787,697 7,424,243 6.27% 

TOTAL NON-DEPARTMENTAL EXPENSES 288,147,242 341,341,212 53,193,970 18.46% 

TOTAL GENERAL FUND - GSD EXPENSES 1,267,982,097 1,342,405,571 74,423,474 5.87% 

* - Departmental expenses will be discussed within the departmental budgets.
 
** - Breakdown of each category of non-departmental expenses can be seen in the pages that follow.
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CITY OF JACKSONVILLE, FLORIDA
 
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)
 

SCHEDULE OF NON-DEPARTMENTAL EXPENDITURES

 CHANGE  FY 19-20  FY 20-21 FROM % FOOT MAYOR'S MAYOR'S ORIGINAL CHANGE NOTE APPROVED PROPOSED BUDGET

CITYWIDE ACTIVITIES 

* 415 LIMIT PENSION COST 42,055 37,605 (4,450) -10.58% 1 
AGAPE COMMUNITY HEALTH CENTER 150,000 156,150 6,150 4.10% 

ALCOHOL REHABILITATION PROGRAM 399,989 399,989 - 0.00% 

* ANNUAL INDEPENDENT AUDIT 337,500 322,250 (15,250) -4.52% 

ART IN PUBLIC PLACES 7,977 9,551 1,574 19.73% 2 
BUSINESS IMPROVEMENT DISTRICT-DOWNTOWN VISION 461,884 510,615 48,731 10.55% 3 
CIP DEBT SERVICE REPAYMENT 34,518,492 36,297,989 1,779,497 5.16% 4 
CONSTITUTIONAL GAS TAX TO FISCAL AGENT 4,815,393 4,969,997 154,604 3.21% 5 
DEBT SERVICE - ED BALL BUILDING 1,457,524 1,470,470 12,946 0.89% 

DEBT SERVICE - HAVERTY BUILDING 1,763,818 1,774,666 10,848 0.62% 

* ECONOMIC GRANT PROGRAM 5,121,000 5,416,000 295,000 5.76% 6 

* FILING FEE LOCAL ORD. - PUBLIC DEFENDER F.S. 27.54 14,000 14,000 - 0.00% 

* FILING FEE LOCAL ORD. - STATE ATTORNEY F.S. 27.34 52,000 52,000 - 0.00% 

FIRST COAST CRIME STOPPERS - 150,000 150,000 NA 7 

* FLORIDA / FLORIDA STATE BASEBALL 25,000 30,000 5,000 20.00% 8 
FLORIDA RECOVERY SCHOOL 100,000 100,000 - 0.00% 

GOODWILL 189,083 225,000 35,917 19.00% 9 

* GREATER AGRICULTURAL FAIR 80,000 - (80,000) -100.00% 10 
GROUNDWORK JACKSONVILLE 50,000 50,000 - 0.00% 

* JACKSONVILLE LANDING 60,488 - (60,488) -100.00% 11 

* JUVENILE JUSTICE 3,194,758 3,617,088 422,330 13.22% 12 

* LICENSE AGREEMENTS AND FEES 20,802 21,196 394 1.89% 

* LOBBYIST FEES 150,000 150,000 - 0.00% 

* MANATEE PROTECTION PLAN STUDY 90,000 - (90,000) -100.00% 13 

* MANATEE STUDY 90,000 90,000 - 0.00% 

MAYORS CURE VIOLENCE PROGRAM - 1,800,000 1,800,000 NA 14 

* MEDICAID PROGRAM F.S. 409.915 16,453,000 16,881,000 428,000 2.60% 15 

* MUNICIPAL DUES & AFFILIATION 14,960 14,960 - 0.00% 16 

* MUNICIPAL DUES/AFFILIATION SEC 10.109 172,318 172,019 (299) -0.17% 16 

* NORTH FLORIDA TPO (TRANSPORTATION PLANNING ORG.) 238,215 242,668 4,453 1.87% 

NEW TOWN SUCCESS ZONE 161,300 161,300 - 0.00% 

* NON DEPARTMENTAL INTERNAL SERVICE ALLOCATIONS 694,188 744,637 50,449 7.27% 

* NORTHEAST FL REGIONAL COUNCIL (NEFRC) - 390,673 390,673 NA 17 
OPERATION NEW HOPE 400,000 400,000 - 0.00% 

OPIOID EPIDEMIC PROGRAM 1,191,423 1,160,999 (30,424) -2.55% 

PRISONERS OF CHRIST 400,000 400,000 - 0.00% 

PSG - CULTURAL COUNCIL 3,048,965 3,048,965 - 0.00% 

PUBLIC AWARENESS - RETENTION PONDS 113,067 - (113,067) -100.00% 18 

* PUBLIC SAFETY DC PLAN ADMINISTRATION 1 1 - 0.00% 

* QUALIFIED TARGET INDUSTRIES GRANTS 628,975 524,003 (104,972) -16.69% 19 

* REFUND - TAXES OVERPAID/ERROR/CONTROVERSY 10,000 12,000 2,000 20.00% 

* SHANDS JAX MEDICAL CENTER CONTRIBUTION 26,275,594 30,275,594 4,000,000 15.22% 20 

* SMG - TAXSLAYER BOWL AMENDMT#3 846,029 1,103,234 257,205 30.40% 21 
STORMWATER 501C3/LOW INCOME SUBSIDY 1,578,312 1,590,448 12,136 0.77% 22 

* SUBSIDIZED PENSION FUNDS 5,856 5,856 - 0.00% 23 
SULZBACHER CENTER 270,000 270,000 - 0.00% 

* TAX DEED PURCHASES 300,000 250,000 (50,000) -16.67% 24 
UNITED WAY 211 150,000 150,000 - 0.00% 

* VACANCY POOL FTES - ADMINISTRATION 1 1 - 0.00% 25 
VOLUNTEERS IN MEDICINE 60,937 - (60,937) -100.00% 26 

* ZOO CONTRACT 1,282,500 1,282,500 - 0.00% 

TOTAL CITYWIDE ACTIVITIES 107,487,404 116,745,424 9,258,020 8.61% 

* - Will not be discussed again during Budget Hearings. 

** - Will be discussed during debt overview. 
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CITY OF JACKSONVILLE, FLORIDA
 
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)
 

SCHEDULE OF NON-DEPARTMENTAL EXPENDITURES

 CHANGE  FY 19-20  FY 20-21 FROM % FOOT MAYOR'S MAYOR'S ORIGINAL CHANGE NOTE APPROVED PROPOSED BUDGET

CONTINGENCIES 
CONTINUATION GRANT MATCH(B1-B) 3,857,545 1,603,464 (2,254,081) -58.43% 27 

* EXECUTIVE OP CONTINGENCY - COUNCIL 100,000 100,000 - 0.00% 

* EXECUTIVE OP CONTINGENCY - MAYOR 100,000 100,000 - 0.00% 

F.I.N.D GRANT MATCH 1,410,000 1,950,000 540,000 38.30% 28 
FEDERAL MATCHING GRANT 250,000 1,000,000 750,000 300.00% 29 
SPECIAL COUNCIL CONTINGENCY - BUDGET 390,673 - (390,673) -100.00% 30 

SPECIAL COUNCIL CONTINGENCY - CLARA WHITE 100,000 (100,000) -100.00% 31 

* SPECIAL COUNCIL CONTINGENCY - JAX CHAMBER 400,000 400,000 - 0.00% 

SPECIAL COUNCIL CONTINGENCY - PSG 2,841,196 2,941,196 100,000 3.52% 32 
TOTAL CONTINGENCIES 9,449,414 8,094,660 (1,354,754) -14.34% 

DEBT FEES - BOND RELATED 
FISCAL AGENT FEES GF-GSD 59,175 - (59,175) -100.00% 33 

TOTAL DEBT FEES - BOND RELATED 59,175 - (59,175) -100.00% 

INTER-LOCAL AGREEMENTS 

* ATLANTIC AND NEPTUNE BEACH FIRE SERVICE 304,917 314,065 9,148 3.00% 

* ATLANTIC BEACH - CAPITAL ONLY 9,000 9,000 - 0.00% 

* ATLANTIC BCH LIFEGUARD/BEACH CLEAN-UP 243,222 250,519 7,297 3.00% 

* BEACHES AND BALDWIN - SOLID WASTE DISPOSAL CHARGES 900,000 900,000 - 0.00% 

* JACKSONVILLE BEACH LIFEGUARD/BEACH CLEAN-UP 778,889 802,256 23,367 3.00% 

* NEPTUNE BEACH INTERLOCAL AGREEMENT 281,784 290,238 8,454 3.00% 

TOTAL INTER-LOCAL AGREEMENTS 2,517,812 2,566,078 48,266 1.92% 

SUBFUND LEVEL ACTIVITY 

* DEBT SERVICE - ASH SETTLEMENT 2,602,422 2,605,205 2,783 0.11% 34 
JPA - CONTRIBUTIONS TO 1,637,561 47,811,234 46,173,673 2819.66% 35 
JTA - CONTRIBUTIONS TO 1,462,795 1,496,760 33,965 2.32% 36 

* PROPERTY LEASE W/ WJCT - JAZZ FESTIVAL 30,000 30,000 - 0.00% 37 
SALARY & BENEFIT LAPSE (3,469,259) (3,522,045) (52,786) 1.52% 38 

TOTAL SUBFUND LEVEL ACTIVITY 2,263,519 48,421,154 46,157,635 2039.20% 

DEBT SERVICE TRANSFERS - FISCAL AGENT ** 
TRF FR 00111 GF TO 21122 - FISCAL AGENT FEES 259,683 - (259,683) -100.00% 

TRF FR 00111 GF TO 21123 - FISCAL AGENT FEES 450 - (450) -100.00% 

TRF FR 00111 GF TO 21127 - FISCAL AGENT FEES 450 1,000 550 122.22% 

TRF FR 00111 GF TO 21128 - FISCAL AGENT FEES 450 1,000 550 122.22% 

TRF FR 00111 GF TO 21129 - FISCAL AGENT FEES 450 - (450) -100.00% 

TRF FR 00111 GF TO 45103 - FISCAL AGENT FEES 1,568 - (1,568) -100.00% 

TOTAL DEBT SERVICE TRANSFERS - FISCAL AGENT 263,051 2,000 (261,051) -99.24% 39 

DEBT SERVICE TRANSFERS - INTEREST ** 
TRF FR 00111 GF TO 21122-08A&B CAPITAL PROJECT BONDS 2,799,243 3,668,436 869,193 31.05% 

TRF FR 00111 GF TO 21123-09 AB&C ETR 1,315,736 1,083,171 (232,565) -17.68% 

TRF FR 00111 GF TO 21124-09C SPEC REV 138,987 66,939 (72,048) -51.84% 

TRF FR 00111 GF TO 21125-COURTHOUSE DEBT 618,341 560,133 (58,208) -9.41% 

TRF FR 00111 GF TO 21126-COURTHOUSE DEBT 1,767,025 1,722,245 (44,780) -2.53% 

TRF FR 00111 GF TO 21127-2012C SPEC REV 5,346,347 4,931,591 (414,756) -7.76% 

TRF FR 00111 GF TO 21128-2012D SPEC REV 225,796 171,905 (53,891) -23.87% 

TRF FR 00111 GF TO 21129-2012E SPEC REV 146,767 - (146,767) -100.00% 

* - Will not be discussed again during Budget Hearings. 

** - Will be discussed during debt overview. 
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CITY OF JACKSONVILLE, FLORIDA
 
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)
 

SCHEDULE OF NON-DEPARTMENTAL EXPENDITURES

 CHANGE  FY 19-20  FY 20-21 FROM % FOOT MAYOR'S MAYOR'S ORIGINAL CHANGE NOTE APPROVED PROPOSED BUDGET

TRF FR 00111 GF TO 21130 2013A SPEC (INT) 1,374,792 1,374,792 - 0.00% 

TRF FR 00111 TO GF TO 21131 2014 SPEC REV REF 2,403,156 2,354,501 (48,655) -2.02% 

TRF FR 00111 TO GF TO 21132 2016A SPEC REV REF 2,217,605 2,132,787 (84,818) -3.82% 

TRF FR 00111 GF TO 45103 EQUESTIRAN - OTHER REV DEBT SVC 98,284 100,529 2,245 2.28% 

TOTAL DEBT SERVICE TRANSFERS - INTEREST 18,452,079 18,167,029 (285,050) -1.54% 

DEBT SERVICE TRANSFERS - PRINCIPAL ** 
TRF FR 00111 GF TO 21122-08A&B CAPITAL PROJECT BONDS 4,483,281 3,772,500 (710,781) -15.85% 

TRF FR 00111 GF TO 21123-09 AB&C ETR 1,345,000 1,120,000 (225,000) -16.73% 

TRF FR 00111 GF TO 21124-09C SPEC REV 1,475,000 1,495,000 20,000 1.36% 

TRF FR 00111 GF TO 21125-COURTHOUSE DEBT 1,219,000 701,020 (517,980) -42.49% 

TRF FR 00111 GF TO 21126-COURTHOUSE DEBT 893,300 938,600 45,300 5.07% 

TRF FR 00111 GF TO 21127-2012C SPEC REV 8,274,000 8,692,000 418,000 5.05% 

TRF FR 00111 GF TO 21128-2012D SPEC REV 1,075,000 1,130,000 55,000 5.12% 

TRF FR 00111 GF TO 21129-2012E SPEC REV 7,865,000 - (7,865,000) -100.00% 

TRF FR 00111 TO GF TO 21131 2014 SPEC REV FUND 882,000 1,815,000 933,000 105.78% 

TRF FR 00111 TO GF TO 21132 2016A SPEC REV FUND 1,692,033 1,777,550 85,517 5.05% 

TRF FR 00111 GF TO 45103 EQUESTIRAN - OTHER REV DEBT SVC 87,720 115,500 27,780 31.67% 

TOTAL DEBT SERVICE TRANSFERS - PRINCIPAL 29,291,334 21,557,170 (7,734,164) -26.40% 

TRANSFER OUT TO OTHER FUNDS 
GEN FUND-GSD TRANSFER TO SOLID WASTE DISPOSAL 12,760,064 19,180,404 6,420,340 50.32% 

GEN FUND-GSD TRANSFER TO STORMWATER SERVICES 2,895,775 - (2,895,775) -100.00% 

GEN FUND-GSD TRANSFER TO PROPERTY APPRAISER 11,159,842 10,722,552 (437,290) -3.92% 

GEN FUND-GSD TRANSFER TO TAX COLLECTOR 7,580,315 7,094,274 (486,041) -6.41% 

GEN FUND-GSD TRANSFER TO SPECIAL EVENTS 7,802,981 8,857,081 1,054,100 13.51% 

GEN FUND-GSD TRANSFER TO COURTHOUSE TRUST 455,151 666,954 211,803 46.53% 

GEN FUND-GSD TRANSFER TO TEEN COURT 55,000 55,000 - 0.00% 

GEN FUND-GSD TRANSFER TO KHA OPERATIONS 34,658,863 34,887,528 228,665 0.66% 

GEN FUND-GSD TRANSFER TO HUGUENOT PARK 310,770 359,002 48,232 15.52% 

GEN FUND-GSD TRANSFER TO CECIL COMMERCE CENTER 1,267,467 1,261,932 (5,535) -0.44% 

GEN FUND-GSD TRANSFER TO BEACH EROSION - LOCAL 500,000 500,000 - 0.00% 

GEN FUND-GSD TRANSFER TO DERELICT VESSEL REMOVAL - 200,000 200,000 NA 

GEN FUND-GSD TRANSFER TO CIP FUND 20,000,000 18,000,000 (2,000,000) -10.00% 

GEN FUND-GSD TRANSFER TO EQUESTRIAN CENTER 251,614 214,689 (36,925) -14.68% 

GEN FUND-GSD TRANSFER TO SPORTS COMPLEX CAPITAL - 667,633 667,633 NA 

GEN FUND-GSD TRANSFER TO CITY VENUES 16,419,973 19,893,623 3,473,650 21.16% 

GEN FUND-GSD TRANSFER TO DIRECT VEH. REPLACEMENT 1,640,813 - (1,640,813) -100.00% 

GEN FUND-GSD TRANSFER TO ART IN PUBLIC PLACES TRUST 104,826 227,025 122,199 116.57% 

GEN FUND-GSD TRANSFER TO DOWNTOWN ECON. DEVELOP. 500,000 - (500,000) -100.00% 

GEN FUND-GSD TRANSFER TO GROUP HEALTH - 3,000,000 3,000,000 NA 

TOTAL TRANSFERS TO/FROM 118,363,454 125,787,697 7,424,243 6.27% 
TOTAL NON-DEPARTMENTAL EXPENDITURES 288,147,242 341,341,212 53,193,970 18.46% 

* - Will not be discussed again during Budget Hearings. 

** - Will be discussed during debt overview. 
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CITY OF JACKSONVILLE, FLORIDA
 
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)
 

NON-DEPARTMENTAL EXPENDITURES FOOTNOTES AND RECOMENDATIONS
 

1 - The City is required to pay to eligible payees of the Retirement System certain benefits that exceed, and otherwise would 

be reduced by, the limitations on benefits imposed by Section 415(b) of the Internal Revenue Code. 

2 - This amount is for the insurance and repairs/maintenance related to the art in public places activity. 

3 - Per Ordinance 2005-785-E, the City shares in the cost of the community enhancements provided by Downtown Vision, 

Inc. (DVI). The contributed amount is equivalent to 1.1 mills of the value of City-owned property in the district. 

4 - The increase of $1,779,497 in the CIP debt service repayment is due to an increase of $2,246,768 in interest which was 

slightly offset by a decrease of $467,271 in principal payments. 

5 - This amount represents 50% of the Surplus Gas Tax Revenues that are transferred to the fiscal agent based on the 

interlocal agreement with JTA. 

6 - The contractual payments for economic grant program incentives are listed below: 

Company name FY 2019/20 Approved Budget FY 2020/21 Proposed Budget 
Amazon 2 657,000 $ 630,000 $ 

Anheuser Busch Co. 1,060,000 $ 1,210,000 $ 

Bishopgate -$ 140,000 $ 

City Facilities Management 26,000 $ 24,000 $ 

Deutsche Bank (2015) 81,000 $ 75,000 $ 

Fanatics 24,000 $ 61,000 $ 

General Electric 570,000 $ 550,000 $ 

Goodrich Corp -$ 103,000 $ 

JA-RU 94,000 $ 98,000 $ 

JinkoSolar 370,000 $ 440,000 $ 

Johnson and Johnson (2013) 114,000 $ 114,000 $ 

Johnson and Johnson (2015) 1,165,000 $ 750,000 $ 

KLS Martin 25,000 $ 27,000 $ 

McKesson Corporation -$ 149,000 $ 

Medtronic* 34,000 $ -$ 

Preferred Freezer -$ 220,000 $ 

Saft 296,000 $ 300,000 $ 

Southeast Toyota 264,000 $ 315,000 $ 

United States Gypsum Comp 341,000 $ 210,000 $ 

Total 5,121,000 $ 5,416,000 $ 
* - Project was paid off or terminated in FY 2019/20 and does not need any future funding. 

7 - This is for the grant agreement with First Coast Crime Stoppers Inc. to be used for advocating and promotional materials 

to support the Crime Stoppers' program through which informants provide information about crime to law enforcement, 

as more fully described in Exhibit 11 of the Budget Ordinance. 

8 - This is the City's part of the team guarantee payments for the Florida vs. Florida State baseball game per the agreement 

between the City and Gator Bowl Sports. 

9 - This is for the agreement with Goodwill Industries of North Florida Inc. to continue funding the "A- STEP" adult workforce 

preparation program, as more fully described in Exhibit 10 of the Budget Ordinance. 

10 - This was to reimburse the fair for a scheduling conflict caused by the Florida-Georgia game. There is no anticipated 

conflict for FY 2020/21. 

11 - This amount represented security costs for the Jacksonville Landing. These cost are no longer needed since the facility 

has been fully demolished. 

12 - The City is required to contribute funding to the State of Florida for the operation of Department of Juvenile Justice 

detention centers. The costs are estimated by the State of Florida. The increase is due to an increase in Duval County's 

share of the total detention/service days in the State in the current year. 

13 - This was to fund a manatee protection plan boater speed zone compliance study encouraged by the Florida Fish and 

Wildlife Conservation Commission. This study is to be updated every five to seven years. 

14 - This is for contracts to provide services in support of the cure violence program, as more fully described in Exhibit 12 of 

the Budget Ordinance. This amount should align with the budget ordinance which totals $1,795,000. See 

recommendation. 
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CITY OF JACKSONVILLE, FLORIDA
 
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)
 

NON-DEPARTMENTAL EXPENDITURES FOOTNOTES AND RECOMENDATIONS
 

15 - This amount represents the county's share of costs for Medicaid recipients as estimated by the State of Florida. The 

increase is due to two factors: an increase in Duval County's share of the total costs in the State in the current year and 

an increase in the total costs estimated by the State. 

16	 Funding for membership in the Florida Association of Counties, National Association of Counties, and National League 

of Cities is budgeted in a separate line from other municipal dues and affiliations. This is since 10% of that amount or 

$20,000, whichever is greater, is also budgeted for travel in the City Council's budget based on Section 10.109 of the 

Municipal Code. In total, the Municipal Dues and Affiliation budget includes dues and payments to the following 

organizations: 

Organization FY 2019/20 Approved Budget FY 2020/21 Proposed Budget 
Government Finance Officers Association 3,050 $ 3,050 $ 

Jacksonville Black Chamber of Commerce 10,000 $ 10,000 $ 

Sister Cities International 1,910 $ 1,910 $ 

Subtotal 14,960 $ 14,960 $ 

Organization / Municode Section 10.109 FY 2019/20 Approved Budget FY 2020/21 Proposed Budget 
Florida Association of Counties 127,003 $ 127,003 $ 

National Association of Counties 17,285 $ 17,285 $ 

National League of Cities 28,030 $ 27,731 $ 

Subtotal 172,318 $ 172,019 $ 
Total 187,278 $ 186,979 $ 

17	 This amount represents a contribution to Northeast Florida Regional Council. The City pays 41 cents per capita for the 

Duval County population. This was placed into a designated contingency during FY 2019/20 as part of the budget 

process. It was approved with Ordinance 2019-731-E. 

18 - This was for a Public Information Campaign for retention ponds in FY 2019/20. 

19 - The contractual payments for qualified target industries incentives are listed below: 

Company name FY 2019/20 Approved Budget FY 2020/21 Proposed Budget 
Adecco $ 55,500 $ 10,500 
Advent $ 29,213 $ 29,213 
Anheuser Busch $ 10,688 $ 10,688 
Bruss * $ 10,875 $ -
Campers Inn $ 4,800 $ 4,560 
Centene* $ 18,750 $ -
City Facilities Management $ 7,650 $ 7,268 
Deutsche Bank (2012)* $ 33,750 $ -
Deutsche Bank (2013) $ 90,000 $ 75,000 
Deutsche Bank (2015) $ 105,000 $ 105,000 
Ernst and Young $ - $ 71,250 
Everbank 2011 $ 65,625 $ 52,500 
Goodrich Corp $ - $ 7,500 
Macquarie $ 36,900 $ 36,900 
Macquarie 2 $ 7,125 $ 11,875 
Medtronic Xomed* $ 27,000 $  -
Rayonier Advanced Materials $ 16,800 $ -
Resource Solutions $ 11,250 $ 10,688 
Selene Finance (2014) $ 17,500 $ 17,500 
Selene Finance (2018) $ 7,750 $ 7,363 
SS&C $ - $ 7,500 
Sungard Avantgard/FIS (2013) $ 36,000 $ 15,000 
Sungard Avantgard/FIS (2015) $ 32,300 $ 39,425 
USA Quartz $ 4,500 $ 4,275 
Total $ 628,975 $ 524,003 
* - Project was paid off or terminated in FY 2019/20 and does not need any future funding. 
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CITY OF JACKSONVILLE, FLORIDA
 
GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)
 

NON-DEPARTMENTAL EXPENDITURES FOOTNOTES AND RECOMENDATIONS
 

20 - This is the annual contribution to Shands Medical Center for indigent care for Duval County citizens, which had been at 

$26,275,594 since FY 2013/14. There is also $20,000,000 for Shands Medical Center for capital maintenance and 

capital improvements in FY 2020/21, which is the third payment towards total capital funding of $120 million. 

21 - This funding is for the Tax Slayer Bowl and consists of $444,234 in professional and contractual services to match the 

contractual maximum obligation, $409,000 for bleachers, and $250,000 contingency for an upcoming contract 

negotiation. 

22 - This amount represents a stormwater fees subsidy to low income residents and 501(c)(3) organizations. 

23 - This amount represents amount required to cover City's liability for old pension funds outside of the GEPP that still have 

"active" retirees. 

24 - This is a payment for the title search fees on City-held tax certificates. Title search is a mandatory requirement during 

the tax deed application process. 

25 - This includes 20,800 part-time hours that are unfunded, but available to be transferred based on need during the year. 

26 - This was funding provided to Volunteers in Medicine by City Council in FY 2019/20. 

27 - This amount is to provide the local match for State and Federal continuation grants listed on Schedule B1b. 

28 - This amount represents City's match for the FIND grant (Resolution 2020-69-E). The projects funded by this grant can 

be found on Schedule B1c. 

29 - This amount is to provide the local match for the provisional State and Federal grants. The $750,000 increase is 

attributable to matching funds for the Community Oriented Policing Services (COPS) hiring program in the Office of the 

Sheriff. 

30 - This amount was removed from the North East Florida Regional Council and placed in to this designated Contingency 

during the FY 2019/20 budget process. The funds were later added back with ordinance 2019-731-E. 

31 - This amount was placed in to a designated contingency to provide a grant for HVAC repairs and improvements, and 

kitchen, food preparation and distribution equipment improvements for the Feeding Program in FY 2019/20. 

32 - The Public Service Grant (PSG) Council makes an annual PSG funding recommendation to the Mayor for inclusion in 

the proposed budget. Pursuant to Ordinance 2016-56-E, final allocations for FY 2020/21 public service grants will be 

determined by the PSG Council on November 1. 

33 - These funds were related to fiscal fees on Excise Tax bonds that were either paid off or refinanced. 

34 - This is a payment on $25,000,000 borrowed to pay the settlement approved by Ordinance 2005-998-E. This is the 

funding for the final payment. 

35 - Pursuant to an interlocal agreement, the City provides a contribution to JPA each year consisting of 

•   $800,000 capital contribution 

•   A portion of telecommunications tax monies totaling $5,688,473 for FY 2020/21, and 

•   A quarter mill from JEA's electric contribution to the City totaling $3,099,843 for FY 2020/21.
 
In relation to the dredging and harbor deepening project, the City is providing JPA $35 million in FY 2020/21.
 
Additionally, the City is paying interest of $1,822,917 and JPA is paying interest of $1,400,000 for debt that the City has
 
issued on behalf of JPA related to the project.
 

36 - This is a contribution to JTA for the Community Transportation Coordinator (CTC) program, pursuant to the interlocal 

agreement. 

37 - This is an annual payment to WJCT per the contract approved by Resolution 2002-975-A. 

38 - The personnel lapse represents the savings in each department's budget resulting from turnover in personnel based on 

the average number of terminations, days positions are vacant, and average salary for all GSD departments except 

JSO, which has its lapse placed directly in its budget. 

39 - Fiscal agent fees are banking fees incurred in the process of issuance and payment of bonds. 

RECOMMENDATION: We recommend decreasing the funding of the Cure Violence line item by 5,000 to align with the amount 

stated in the budget ordinance of $1,795,000. This will have a positive impact on Special council contingency of $5,000. 
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COUNCIL AUDITOR'S OFFICE
 
CITY OF JACKSONVILLE
 

ANALYSIS OF BUDGETED DEBT SERVICE REQUIREMENTS
 
FY 2020/21 MAYOR'S PROPOSED BUDGET
 

Fund Account Title 

FY 2019/20 

Council 

Approved Budget 

FY 2020/21 

Mayor's 

Proposed Budget 

Change From 

FY 2019/20 
Explanation 

General Fund/GSD (Fund 00111): 

21122 2019A Spec Rev (ref 2008A/B Cap Proj) 7,282,524 7,440,936 158,412 

The increase was caused by higher total 

principal and interest payments for 2019A 

SpecRev vs the refunded debt. 

21123 2019A (ref 2009A ETR) 2,660,736 2,203,171 (457,565) 

The decrease was caused by refunding 

bonds being sold above face value 

(premium) which reduced the amount of 

required borrowing. 

21124 2009C-2 Spec Rev 1,613,987 1,561,939 (52,048) 

The decrease was caused by a decrease in 

interest since the balance outstanding is 

lower. 

21125 
2010A Spec Rev - Courthouse Debt 

2017A Spec Rev 
1,837,341 1,261,153 (576,188) 

The decrease was caused by a scheduled 

decrease in principal and interest payments 

on the final debt service on 2010A Spec 

Rev. 

21126 2011A Spec Rev - Courthouse Debt 2,660,325 2,660,845 520 

21127 
2012C Spec Rev(ref ETR-01B, ETR-02B, 

GUAR ENT-02, LGST 1996, LGST 2002) 
13,620,347 13,623,591 3,244 

21128 2012D Spec Rev (ref ETR 2003A) 1,300,796 1,301,905 1,109 

21129 2012E Spec Rev (ref ETR 2003C) 8,011,767 - (8,011,767) 
FY 2019/20 was the last payment for 

2012E Spec Rev. 

21130 2013A Spec Rev (ref '09C / '10A MTN) 1,374,792 1,374,792 -

21131 2014 Spec Rev (ref ETR 2005A and 2006A) 3,285,156 4,169,501 884,345 
The increase was caused by a scheduled 

increase the principal payment. 

21132 
2016A Spec Rev (ref SRB 2009C, SRB 

2010A, SRB 2012B) 
3,909,638 3,910,337 699 

45103 
2019A Spec Rev (ref 2008A/B Cap Proj) 

2014 Spec Rev (ref ETR 2005A) 
186,004 216,029 30,025 

The increase was mainly caused by a 

scheduled increase in the principal payment 

for 2014 Spec Rev. 

Total Non-Debt Management Fund - GSD Debt 

Service 
47,743,413 $ 39,724,199 $ (8,019,214) $ 

The decrease was caused by paying off 

2012E Spec Rev in FY 2019/20. 

Debt Management Fund - GSD Debt Service 41,824,478 46,646,159 4,821,681 

The increase is mainly related to debt 

service related to recent CIP initiatives and 

since this is where new debt is budgeted. 

Fiscal Charges - GSD Debt Service 322,226 2,000 (320,226) 

The decrease is due to the expiration of the 

requirement for a letter of credit related to 

debt that was refunded in FY 2019/20. 

Total Budgeted - GSD Debt Service 89,890,117 $ 86,372,358 $ (3,517,759) $ 

Budgeted Debt Service in All Other Sub-Funds 

(Principal, Interest and Fiscal Charge) 
115,848,495 110,759,177 (5,089,318) 

Total Budgeted Debt Service 205,738,612 $ 197,131,535 $ (8,607,077) $ 
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SCHEDULE OF CAPITAL OUTLAY PROJECTS NOT LAPSED
 
FISCAL YEAR 2020-2021
 

Reference Section 1.3(C) 

Proposed 

Amount Recommended Recommended 

Account Description/ Not to Amount Increase/ 

Subfund      Description   Department Number Exceed (If Different) (Decrease) 

GENERAL FUND 
00111	 General Fund Operating Fire and Rescue Specialized Equipment 506,823 395,357 (111,466)
 

00111-121003-000000-00000000-00000-0000000 564290
 
00111	 General Fund Operating Fire and Rescue Specialized Equipment 11,832 9,427 (2,405)
 

00111-123009-000000-00000000-00000-0000000 564290
 
00111	 General Fund Operating Fire and Rescue Specialized Equipment 3,537 4,571 1,034
 

00111-124001-000000-00000000-00000-0000000 564290
 
00111	 General Fund Operating Fire and Rescue Specialized Equipment 20,118 20,118 

00111-125004-000000-00000000-00000-0000000 564290
 
00111	 General Fund Operating Police Services Software Dev Over $30K 2,521,591 - (2,521,591)
 

00111-552104-000000-00000000-00000-0000000 564310
 
00192	 Clerk of the Court Clerk of the Court Computer Equipment 321,556 74,771 (246,785)
 

00192-311002-000000-00000000-00000-0000000 564270
 
00192	 Clerk of the Court Clerk of the Court Capital Professional Services 26,634 26,634 

00192-311002-000000-00000000-00000-0000000 565220
 
00193	 Tax Collector Tax Collector Office Equipment 750,000 268,600 (481,400)
 

00193-730001-000000-00000000-00000-0000000 564030
 

ENTERPRISE FUNDS 
41102	 Off-Street Parking Downtown Investment Authority Specialized Equipment 90,968 90,968 

41102-135301-564290-00000516-00000-0000000 564290
 
41102	 Off-Street Parking Downtown Investment Authority Specialized Equipment 123,725 123,725 

41102-135301-564290-00000519-00000-0000000 564290
 

INTERNAL SERVICE FUNDS 
51102	 Motor Pool - Vehicle Replacement Finance and Administration Mobile Equipment 45,976 45,976 

51102-114001-000000-00000499-00000-0000000 564010
 
51103	 Motor Pool - Direct Replacement Finance and Administration Mobile Equipment 2,933,807 2,595,693 (338,114)
 

51103-114001-000000-00000500-00000-0000000 564010
 
53101	 Information Technologies Finance and Administration Specialized Equipment 516,057 531,956 15,899
 

53101-113402-000000-00000000-00000-0000000 564290
 
53102	 Radio Communication Finance and Administration Specialized Equipment 103,518 103,518 

53102-113501-000000-00000000-00000-0000000 564290
 

We recommend Schedule AF be revised to: 
1) Add Department name and Account Description to the schedule.
 
2) Adjust the carryforward amounts listed above to the amounts in the recommended column to account for expenditures, encumbrances, and other adjustments that
 
have occurred since the budget was presented. This will have no impact to Special Council Contingency.
 
3) Correct the 1Cloud account string for the Off-Street Parking funds.
 
4) To be consistent with the proposed Budget Ordinance, change the title of Schedule AF to "Schedule of Capital Outlay Expenditures Not Lapsed."
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Council Auditor's Office
 
Mayor's Proposed Budget 2020/2021
 

Public Service Grant Funding
 

2019/2020 
Council 

Approved 
Budget 

2020/2021 
Mayor's 

Proposed 
Budget 

$ Change 
2019/2020 

to 
2020/2021 

% Change 
2019/2020 

to 
2020/2021 F/N 

NOTE: This is the only review of Public Service Grant funding. 
GENERAL FUND/GSD 

PUBLIC SERVICE GRANTS GENERAL FUND/GSD 
Acute 994,419 $ 1,029,419 $ 35,000 $ 3.52% 

Prevention and Diversion 1,136,478 1,176,478 40,000 3.52% 

Self-Sufficiency and Stability 710,299 735,299 25,000 3.52% 

TOTAL PUBLIC SERVICE GRANTS 2,841,196 $ 2,941,196 $ 100,000 $ 3.52% (A), (B) 

CULTURAL COUNCIL GRANTS GENERAL FUND/GSD 
Cultural Council of Greater Jacksonville 2,993,580 $ 2,993,580 $ -$ 0.00% (C) 
Cultural Council of Greater Jacksonville - Art in Public Places 55,385 55,385 - 0.00% (D) 
TOTAL CULTURAL COUNCIL GRANTS 3,048,965 $ 3,048,965 $ -$ 0.00% 

TOTAL PSGS AND CULTURAL COUNCIL GRANTS 
GENERAL FUND/GSD 5,890,161 $ 5,990,161 $ 100,000 $ 1.70%

 FOOTNOTES: 
 (A)  FY 20/21 categories of Most Vulnerable Persons and Needs as approved by Ordinance 2020-218-E are as follows:

   1. Acute (35%) 

   2. Prevention (40%) 

   3. Self-Sufficiency (25%) 

Pursuant to Ordinance 2016-56-E, final allocations for FY 20/21 public service grants will be determined by the PSG 

Council on November 1. 

(B) FY 20/21 public service grant funding of $2,941,196 has been placed in a designated contingency account within the 

Mayor's Proposed Budget but is shown here for informational purposes. The public service grant funding will be 

appropriated through separate legislation (bill 2020-509) in order to avoid a conflict of interest situation for a Council 

Member while voting on the budget ordinance.

(C) This amount represents the lump sum funding for the City's Cultural Service Grant program. The Cultural Council 

retains 13.5% of the total funding for administration of the grant program. The remainder is allocated for grants to 

organizations through an application and scoring process administered by the Cultural Council. 

(D) This amount represents funding for the Art in Public Places Program administrator position. Pursuant to Ordinance 

Code Section 126.909, the Cultural Council administers the Art In Public Places program on behalf of the City.

RECOMMENDATION:
We recommend that the Schedule of Public Service Grants be updated to remove the information not tied to the Public 

Service Grant Council or the Cultural Council of Greater Jacksonville, Inc. See Revised Schedule A2 on the following page. 

28



SCHEDULE OF PUBLIC SERVICE GRANTS 
FISCAL YEAR 2020 - 2021 

FY21 Proposed 

GENERAL FUND - GENERAL SERVICES DISTRICT 

Public Service Grant Council 

Funding moved to Ordinance 2020-509 

Cultural Council of Greater Jacksonville, Inc. 

Cultural Services Grants $2,993,580 

Art In Public Places $55,385 

TOTAL GENERAL FUND - GENERAL SERVICES DISTRICT $3,048,965 
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Council Auditor’s Office 

2020/21 Mayor’s Proposed Budget 

Food and Beverage Expenditures 


Municipal Code Section 106.203(b): 
Expenditures of Public Funds. All funds shall be expended for a public purpose. Any request for 
funds in the budget to be expended on food and beverages shall be identified by the public 
purpose for the expenditure and the persons who will be served. No public funds shall be 
expended on food or beverage unless specifically authorized by legislation or ordinance as 
codified in the Jacksonville Municipal Code. 

Municipal Code Section 106.1202: 
The expenditure of budgeted funds for food and beverages is authorized for the following 
activities and events: 

a)	 All events and activities hosted, sponsored, produced or coordinated by the City's Special 
Events Office or approved by the Tourist Development Council (“TDC”) as provided 
below; except that nothing contained in this subsection shall be construed to authorize 
expenditures for food and beverages at events and activities hosted, sponsored, produced 
or coordinated principally for the benefit of City employees. The TDC is authorized to 
approve food and beverages expenditures incurred by the City's "county destination 
marketing organization (DMO)" or other contract provider providing services under the 
Tourist Development Plan set forth in Chapter 666, Ordinance Code, consistent with F.S. 
§ 125.0104(9), as amended, and the DMO's or contract provider's annual travel budget 
and annual plan approved by the TDC. 

b)	 All events and activities where the funding of food and beverages has already been 
approved by specific reference in the budget ordinance, an appropriation ordinance, or 
any other duly enacted ordinance. 

Council Auditor Recommendations: 
Attachment A should be revised to: 
1.		 Add department names for each line item. 
2.		 Replace the description for 00111-640001 (Supervisor of Elections) with “Food and 
beverage for visits from foreign delegations” to mirror prior year language. 

3.		 Add a public purpose explanation for 00111-640001 (Supervisor of Elections) that states, 
“To provide light refreshments during tours given for the purpose of informing foreign 
delegates of how elections are conducted in Duval County” to mirror prior year language. 

4.		 Replace the description for 10901-181007 (Kids Hope Alliance) with, “Meals and snacks 
for participants in Mayor’s Pathway Academy and lunches for Summer Jobs students.” 

5.		 Replace the public service explanation for 10901-181007 (Kids Hope Alliance) with, 
“Workshops and evening activities for youth in Pathways Academy and orientation for 
students in the Summer Jobs Program.” 

6.		 Remove the line item for 00192-311002 (Clerk of Courts). There is no budgeted amount 
for food expenditures. 

7.		Make minor grammatical corrections to the public purpose explanation for 55101-102103 
(Office of General Counsel). 

The above recommendations have no impact on Special Council Contingency. See Revised 
Attachment A on the next page. 
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FOOD AND BEVERAGE EXPENDITURES
 
Municode Section 106.203 (b) / Ordinance 2007-1109-E
 

ACCOUNT 552060
 
FISCAL YEAR  2020 - 2021
 

230,517 

Department Fund 1Cloud Account String 
[subfund-center-project-activity-interfund-future] 

FY21 
Proposed 

Description of each Service/Event that requires the 
purchase of food/beverage 

Explanation that the Service/Event serves a public 
purpose 

Office of Economic 

Development 
00111 00111-105101-000000-00000000-00000-0000000 200 Coffee for meetings with prospects 

To further redevelopment efforts in Jacksonville to 

promote job creation and private capital investment 

Human Rights 

Commission 
00111 00111-106002-000000-00000000-00000-0000000 1,400 Workshops and Community Events Light refreshments for volunteers during events. 

Fire and Rescue 00111 00111-121001-000000-00000220-00000-0000000 1,000 Apprentice Program 
Firefighter Apprentice program is a community 

program open to at risk kids in the City of Jacksonville. 

Fire and Rescue 00111 00111-123004-000000-00000000-00000-0000000 500 Food, water, ice at extended stay fires >4 hours in duration Public safety provided to the Community. 

Downtown Investment 

Authority 
00111 00111-135102-000000-00000000-00000-0000000 750 Downtown Investment Authority Public Meetings 

Water, coffee, tea associated with holding Public 

Meetings. 

Parks, Recreation, and 

Community Services 
00111 00111-133104-000000-00000000-00000-0000000 8,910 

To pay for food and non-alcoholic beverages at the COJ 

suite during Jaguar games. 

The City's Jaguar Suite is used to showcase our 

stadium, our city and to entice business and other 

opportunities for our city. 

Parks, Recreation, and 

Community Services 
00111 00111-161110-000000-00000000-00000-0000000 3,000 

This account funds supplies for the Family & Consumer 

Sciences program & partial Expanded Food & Nutrition 

program educational programming which will generate an 

annual projected average of 25,000 contacts reaching a 

range of groups including at-risk youth, seniors, limited 

income adults and general public. 

All items are used in educational programming for 

teaching purposes only.  These programs teach how 

to achieve a healthy lifestyle by using the dietary 

guidelines and food guide pyramid to establish eating 

patterns, manage resources and reduce the risk of 

certain chronic diseases.  

Parks, Recreation, and 

Community Services 
00111 00111-162106-000000-00000000-00000-0000000 6,000 

More than 700 seniors throughout the community (Senior 

Centers, Senior residences, church groups, neighborhood 

associations etc) are invited to these meetings. Seniors 

have raised their families, owned businesses, worked hard 

over the years; this is a way to honor them and let them 

know their city cares about them. 

More than 700 seniors throughout the community 

(Senior Centers, Senior residences, church groups, 

neighborhood associations etc) are invited to these 

meetings. Seniors have raised their families, owned 

businesses, worked hard over the years, this is a way 

to honor them and let them know their city cares about 

them. 

Parks, Recreation, and 

Community Services 
00111 00111-166101-000000-00000931-00000-0000000 2,500 SNL Nutrition program Food for annual special events 

Parks, Recreation, and 

Community Services 
00111 00111-166101-000000-00000931-00000-0000000 9,600 SNL snacks Snacks for SNL 

Parks, Recreation, and 

Community Services 
00111 00111-166105-000000-00000000-00000-0000000 500 Joseph Lee Day Summer playday for approximately 500 kids 

Parks, Recreation, and 

Community Services 
00111 00111-166105-000000-00000000-00000-0000000 2,000 Annual special events Food for annual special events 

Parks, Recreation, and 

Community Services 
00111 00111-166105-000000-00000000-00000-0000000 9,500 After school & summer program Snacks for summer & after school programs 

Military Affairs and 

Veterans 
00111 00111-183101-000000-00000000-00000-0000000 325 

Three (once every 4th month) Working Lunch Meetings with 

Base Commanding Officers. 

Serves approximately 20 attendees each at the 

Quarterly Area Base Commanding Officers Luncheon 

Military Affairs and 

Veterans 
00111 00111-183101-000000-00000000-00000-0000000 325 Bottled Water-Memorial Day and Purple Heart events. 

Serves approximately 3000 attendees at the Memorial 

Day Observance in May and at the Purple Heart Trail 

Walk in August. 

Page 1 of 6 Revised Attachment A 
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Department Fund 1Cloud Account String 
[subfund-center-project-activity-interfund-future] 

FY21 
Proposed 

Description of each Service/Event that requires the 
purchase of food/beverage 

Explanation that the Service/Event serves a public 
purpose 

City Council 00111 00111-221001-000000-00000000-00000-0000000 2,500 Agenda, Committee and Council meetings 
Agenda, Committee, and Council meetings are open 

to public. 

Courts 00111 00111-413001-000000-00000000-00000-0000000 1,500 
Conferences and meetings hosted by the Chief Judge of the 

Fourth Circuit for distinguished guest of the Judiciary. 

To enhance relationships and knowledge between 

circuit, Appeal and Supreme Courts 

JSO: Police Services 00111 00111-552101-000000-00001608-00000-0000000 2,000 Community Meetings 

Meetings with the public and/or community 

stakeholders to discuss Law Enforcement initiatives or 

concerns / Personnel during Hurricanes and other 

extended emergencies; required by FOP bargaining 

unit agreement. 

JSO: Police Services 00111 00111-552101-000000-00001608-00000-0000000 2,000 
Food/beverage for Assessors traveling in from other 

agencies for Accreditation and for Promotional Exams 

Law enforcement personnel will be traveling from 

various agencies to assist JSO with both the 

promotional examination process and accreditation 

processes. These funds will provide meals/snacks to 

these individuals who are volunteering time to assist 

JSO. 

JSO: Police Services 00111 00111-552101-000000-00001608-00000-0000000 20,000 Extended Emergencies 

Food for Personnel during Hurricanes and other 

extended emergencies; required by FOP bargaining 

unit agreement. 

Supervisor of Elections 00111 00111-610001-000000-00000000-00000-0000000 3,000 
Food for Election staff on election day, Canvasing Board 

deliberations and senior citizen voter education events. 

Food for Election staff on election day, Canvasing 

Board deliberations and senior citizen voter education 

events. 

Supervisor of Elections 00111 00111-640001-000000-00000000-00000-0000000 1,500 Food and beverage for visits from foreign delegations 

To provide light refreshments during tours given for 

the purpose of informing foreign delegates of how 

elections are conducted in Duval County 

Parks, Recreation, and 

Community Services 
00113 00113-133105-000000-00000000-00000-0000000 34,422 

City events including: Florida-Georgia Game, Sea and Sky, 

World of Nations, Jazz Festival. 
Signature city event - supports volunteers/hospitality 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 Various Training Workshop ranging 2-4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 Home Owner Association Training Workshop ranging 4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 Condo Association Training Workshop ranging 4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 CPAC Chair and Vice Chair Training Workshop ranging 4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 Neighborhood Leadership Training Workshop ranging 4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 Community Engagement Training Workshop ranging 4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 
Technology & Social Media Training for Neighborhood 

Organizations 
Workshop ranging 4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 Neighborhood Bus Tour featuring Community Projects Bus Tour ranging 4-6 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 Public Speaking for Community Groups Workshop ranging 4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 
Joint CPAC Workshop - Meet your CPAC Leaders (6) 

meetings - 1 per district 
Workshop ranging 4-6 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 Meeting with recent CommUniverCity Graduates - Update Workshop ranging 4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 Community Clean-Up Training Session Workshop ranging 4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 143 
Hurricane Preparedness Workshop & other Neighborhood 

Services 
Workshop ranging 4 hours 

City Council 10303 10303-174120-000000-00000000-00000-0000000 141 
CommUniverCity - 8 classes plus Graduation - including a 

catered luncheon and cake 
Time Schedule TBD 

Page 2 of 6 Revised Attachment A 
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Department Fund 1Cloud Account String 
[subfund-center-project-activity-interfund-future] 

FY21 
Proposed 

Description of each Service/Event that requires the 
purchase of food/beverage 

Explanation that the Service/Event serves a public 
purpose 

Kids Hope Alliance 10901 10901-181005-000000-00000000-00000-0000000 600 Water for Outdoor Events Public events-  to avoid liability from heat exhaustion 

Kids Hope Alliance 10901 10901-181007-000000-00000000-00000-0000000 8,375 
Meals and snacks for participants in Mayor’s Pathway 

Academy and lunches for Summer Jobs students. 

Workshops and evening activities for youth in 

Pathways Academy and orientation for students in the 

Summer Jobs Program. 

Kids Hope Alliance 10902 10902-181305-001568-00000000-00000-0000000 150 Water for events and meetings JaxKids Book Club Community Events 

Kids Hope Alliance 10902 10902-181305-001568-00000000-00000-0000000 350 Snacks for events JaxKids Book Club Community Events 

Kids Hope Alliance 10902 10902-181305-008959-00000000-00000-0000000 12,000 
Snacks for children at 2 afterschool programs, San Jose 

and Hyde Park run by KHA. 

DCPS informed the Team that they will no longer 

provide snacks in the afterschool program and during 

the summer months. 

Parks, Recreation, and 

Community Services 
11308 11308-166104-000000-00000000-00000-0000000 125 Summer Enrichment Camp End of the summer celebration/Joseph Lee Day 

Parks, Recreation, and 

Community Services 
11308 11308-166104-000000-00000000-00000-0000000 50 Homeschool Sports and Fitness Program 

End of the year celebration - Recognize 

Accomplishments 

Parks, Recreation, and 

Community Services 
11308 11308-166104-000000-00000000-00000-0000000 100 Community Special Events 

Quarterly family night out events in Aquatic Center / 

Community Center 

Parks, Recreation, and 

Community Services 
11308 11308-166104-000000-00000000-00000-0000000 200 Mommy and Me Toddler Program 

Weekly time for parents and toddlers to participate in a 

structured program (tumbling, art, etc…) 

Parks, Recreation, and 

Community Services 
11308 11308-166104-000000-00000000-00000-0000000 125 Senior Time Out Program Bi-weekly social time for neighborhood seniors 

Parks, Recreation, and 

Community Services 
11406 11406-162101-010092-00000000-00000-0000000 900 Recognition/training for Senior Companion Program 

DOEA/ElderSource requires that volunteers are 

recognized for their services to the program. . 

Parks, Recreation, and 

Community Services 
11406 11406-162107-009140-00000000-00000-0000000 22,000 Senior Prom 

Provides for socialization, physical activity and mental 

stimulation in addition to a nutritious meal. 

Parks, Recreation, and 

Community Services 
11406 11406-162107-009140-00000000-00000-0000000 31,000 Mayor's Holiday Festival for Seniors 

Provides for socialization, physical activity and mental 

stimulation in addition to a nutritious meal. 

Parks, Recreation, and 

Community Services 
11406 11406-162109-010090-00000000-00000-0000000 3,000 Recognition/training for Foster Grandparent Program 

The Corporation for National & Community Services, 

funder for the Adult Services Division’s Foster 

Grandparent Program, requires senior volunteers be 

recognized for their service to the program. 

Parks, Recreation, and 

Community Services 
11406 11406-162110-010091-00000000-00000-0000000 1,410 Recognition/Training for RELIEF Program

 The funder requires that volunteers are recognized for 

their services to the program. Volunteers are 

recognized for their hours of service to the program. 

Parks, Recreation, and 

Community Services 
11406 11406-162111-010089-00000000-00000-0000000 1,000 

RSVP Advisory Council Appreciation Luncheon for Advisory 

council Volunteers 

RSVP Advisory Council Volunteers represent and 

support the program in the community and are 

responsible for raising funds for the Annual RSVP 

Volunteer Recognition Event. 

Parks, Recreation, and 

Community Services 
11406 11406-162111-010089-00000000-00000-0000000 1,450 

Lunch and drinks are provided for RSVP Tale teller 

volunteers who attend 3 day-long in-service sessions. 

RSVP Tale Tellers receive on-going training further 

increase their effectiveness at reading classrooms to 

pre-k and kindergarten children from low income 

families. 
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Department Fund 1Cloud Account String 
[subfund-center-project-activity-interfund-future] 

FY21 
Proposed 

Description of each Service/Event that requires the 
purchase of food/beverage 

Explanation that the Service/Event serves a public 
purpose 

Parks, Recreation, and 

Community Services 
11406 11406-162111-010089-00000000-00000-0000000 2,050 

Food and water are provided at the Annual RSVP volunteer 

recognition event for volunteers and community 

representatives and smaller events throughout the year to 

recognize the special efforts of RSVP volunteers. 

Food and water are provided at the Annual RSVP 

volunteer recognition event for volunteers and 

community representatives and smaller events 

throughout the year to recognize the special efforts of 

RSVP volunteers. 

Parks, Recreation, and 

Community Services 
11406 11406-164011-010003-00000000-00000-0000000 4,000 Ryan White Care Act grant 

Provide food for clients and contracted agencies that 

attend public meetings or events related to the grant 

program. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 500 Art Receptions for DCPS students at the library. 

These receptions engage students, teachers, school 

administrations, and families in a celebration of their 

work at the library. Fruit, snacks, and punch for 

children and their families. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 6,000 

Summer Learning Program: The summer learning program 

engages youth in an incentive program to encourage daily 

reading, to fight the summer slide. 

Six-week summer learning programs engage youth 

who are out of school in learning activities and 

encourage the development of the big five academic 

skills, with a focus on literacy. Various six week 

programs have edible crafts imbedded into the 

program.  Weekly incentives, like snacks and candy 

are also provided.  The kick off and closing parties for 

summer engages our community in a celebration of 

reading. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 300 Volunteer training 

Quarterly JPL new volunteer training and annual 

volunteer conference further engage our volunteers in 

supporting JPL.  Light snacks and beverages are 

provided to participants. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 200 Graduation Ceremonies for Center for Adult Learning. 

Celebrates the accomplishments of Center for Adult 

Learning students who have received their GED or 

High School Diploma through our services. Cake, 

water and tea are served at two ceremonies. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 2,000 Library Programs (Adult and Youth) 

Numerous system-wide programs and series of 

programs held throughout the year that promote 

reading and literacy.  Incentives such as candy and 

snacks are used in youth programs.  Adult 

programming, such as BookFest, occasionally have 

light refreshments. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 150 Library Programs @ Regency Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 400 Library Programs @ Beaches Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 500 Library Programs @ Pablo Creek Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 150 
Library Programs @ University Park Branch (Adult and 

Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 
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Public Libraries 11521 11521-185101-549006-000000-00000000-00000 2,450 Library Programs @ Main Library (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 500 Library Programs @ Highlands Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 250 Library Programs @ San Marco Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 500 Library Programs @ Southeast Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 300 Library Programs @ Mandarin Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 300 
Library Programs @ South Mandarin Branch (Adult and 

Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 125 Library Programs @ Argyle Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 125 Library Programs @ West Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 200 
Library Programs @ Willowbranch Branch (Adult and 

Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 500 
Library Programs @ Webb Wesconnett Branch (Adult and 

Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 100 Library Programs @ Maxville Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Page 5 of 6 Revised Attachment A 

35



                                          

 

 

 

  

 

Department Fund 1Cloud Account String 
[subfund-center-project-activity-interfund-future] 

FY21 
Proposed 

Description of each Service/Event that requires the 
purchase of food/beverage 

Explanation that the Service/Event serves a public 
purpose 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 200 Library Programs @ Murray Hill Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 1,000 Staff Training 

Food/Beverage- Training ensures staff have skills 

necessary to provide essential library services to 

citizens.  Training includes bi-monthly new employee 

orientation, bi-monthly new supervisor training and 

management training. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00000 500 Annual Board of Library Trustee planning day 

Annual planning day allows the BOLT with Library 

staff, Friends representatives and other community 

participants to set directions and goals for the 

upcoming fiscal year.  Lunch and snacks are provided 

to participants 

Public Libraries 11521 11521-185101-549006-000000-00000000-00001 250 
Library Programs @ Bradham & Brooks Branch (Adult and 

Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00002 75 
Library Programs @ Dallas Graham Branch (Adult and 

Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00003 75 Library Programs @ Eastside Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00004 175 Library Programs @ Brentwood Branch  (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Public Libraries 11521 11521-185101-549006-000000-00000000-00005 75 Library Programs @ Westbrook Branch (Adult and Youth) 

Food/Beverage- Support of ongoing and one off 

programs for children, teens and adults that 

encourages reading, learning and community building. 

Planning and 

Development 
15104 15104-142001-000000-00000000-00000-0000000 300 Building Officials Association of FL (BOAF) training 

Maintains job-related certifications for staff (Continued 

Education Credits or CEU'S are earned) 

Neighborhoods 15301 15301-173101-000000-00000448-00000-0000000 5,000 Clean Air Day, Aquafest water festival and others EPB education and outreach activities / events 

Neighborhoods 15303 15303-173117-000000-00000000-00000-0000000 500 Enforcement Workshop hosted by EQD 
EQD environmental workshop for members of the 

public, regulatory agencies and associations 

Office of General 

Counsel 
55101 55101-102103-000000-00000000-00000-0000000 2,500 

Staff and visitor funding for Office of General Counsel 

mediations, settlement negotiations, and other meetings. 

The OGC finds benefit to having settlement and 

arbitration meetings at City Hall, access to staff, 

documents and personnel. In order to facilitate these 

day long, week long meetings, it is customary to 

provide light refreshments in order to continue to work 

and maintain the pace needed to resolve these 

matters 
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COUNCIL AUDITOR’S OFFICE
 
PROPOSED 2020/21 BUDGET ORDINANCE 2020-504 


REVIEW OF MUNICIPAL CODE WAIVER SECTIONS
 
WAIVERS THAT REMAINED THE SAME
 

10.1 Postage and communication expenses of Council members, Waiver of Section 
10.105, Ordinance Code. 

The provisions of Section 10.105 (Postage and communication expenses of Council 
members), Ordinance Code, establishes the amount allowable for City Council 
communication and postage. The conflicting provisions are hereby waived to reduce 
those City Council allowable postage and communication amounts. 

Sec. 10.105. - Postage and communication expenses of Council members. 

(a) Postage. No Council member shall receive any postage allowance for official mail originating from City 
Hall; the cost of such postage shall be paid from the appropriations for postage generally for the Council. If a 
Council member is authorized to maintain an office at public expense outside City Hall, the Council Secretary 
or designee is authorized to procure and furnish United States postage stamps to such Council member in an 
amount not exceeding $75 monthly for use on mail originating from such office in connection with his official 
business. The Council member and any person to whom he entrusts custody of the postage stamps shall be 
accountable for their safekeeping and use on official business only, and the accountable person shall be subject 
to audit by the Council Auditor for this purpose. 

(b) Telephone. No Council member shall receive any allowance for telephone expense for official calls 
originating from City Hall; the cost of such telephone calls shall be paid from the appropriations for telephone 
expenses generally for the Council. If a Council member is authorized to maintain an office at public expense 
outside City Hall, the Information Technology Division, at the request of the Council member, is authorized 
to have installed at such office one telephone set, which shall be an extension of the City's central telephone 
exchange and the installation and service charges for which shall be paid from the appropriations for telephone 
expenses generally for the City. Regardless of whether a Council member is authorized to maintain an office 
outside City Hall, he may have installed at public expense one telephone line either at his home or at his place 
of business, with the approval of the Council President. If the request is approved, the Information Technology 
Division is authorized to have installed at the designated place one telephone set, which shall be an extension 
of the City's central telephone exchange and the installation and service charges for which shall be paid from 
the appropriations for telephone expenses generally for the City. For each telephone installed outside City 
Hall pursuant to this subsection, the Council member on whose behalf it was installed may expend in long-
distance telephone tolls no more than $100 monthly, and he shall maintain a record of long-distance calls on 
the forms prescribed by the Information Technology Division for use by the Council Secretary. In reconciling 
telephone charges, long-distance tolls shall be paid from the appropriation for telephone charges by the 
Council. Only telephone calls in connection with his official business shall be made or authorized by the 
Council member on whose behalf a telephone line was installed and he shall be accountable for all unofficial 
telephone calls and charges and for all charges in excess of the monthly allowance provided by this subsection; 
provided, that, if the monthly toll charges exceed the amount authorized, the Council member may direct that 
the excess amount be charged against his following month's telephone expense allowance. The monthly 
allowances herein authorized shall not be cumulative, but shall be available only for one month. 

(c) Emergency, mobile or converged communication device. Effective July 1, 2005, and notwithstanding 
anything in Chapter 10 to the contrary, City cellular phones shall not be issued to any elected or appointed 
official or employee in the legislative branch except as provided herein. Based on an annual request for an 
emergency mobile communications allowance, City Council Members and appointed officials or employees 
of the legislative branch as authorized by their Director may receive a monthly allowance not to exceed $100 
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COUNCIL AUDITOR’S OFFICE
 
PROPOSED 2020/21 BUDGET ORDINANCE 2020-504 


REVIEW OF MUNICIPAL CODE WAIVER SECTIONS
 
WAIVERS THAT REMAINED THE SAME
 

for cellular phone service and converged data device service. The use shall be requested and verified. The 
Personnel Committee is authorized to promulgate the policy and rules for this subsection. 

(d) Other communications. All other communications by a Council member in his official capacity shall be 
paid for by the Council, subject to the general approval of the Council President concerning the use of 
communication equipment and services and the amounts to be spent thereon. Reimbursement for expenses 
incurred by or on behalf of a Council member under this subsection shall be requested by the Council member 
upon his personal certification of the amount and purpose of the communication expense and he shall be 
accountable for improperly certified expenses. 

(e) Allowances not to be paid in cash. The allowances authorized by this Section shall not be paid in cash to 
any person, except for the purchase of the goods or services authorized. No part of any allowance hereunder 
shall be deemed to be income nor paid as compensation to any Council member or any other person, nor shall 
any Council member have any right to demand payment in cash of any allowance to which he is entitled under 
this Section. 

(Ord. 83-591-400, § 1; Ord. 1999-418-E, § 2; Ord. 2000-793-E, § 2; Ord. 2005-509-E, § 1; Ord. 2005-943
E, § 1; Ord. 2011-732-E; Ord. 2014-410-E, § 1) 

NOTES: 

•	 The proposed budget includes $50,000 for mailroom and copy center charges. 
This is the same total amount as FY 2019/20. Pursuant to Section 11.9 of the 
Budget Ordinance, $1,000 is allotted to each District Council Member with the 
remaining distributed at the discretion of the Council President to all Council 
Members. 

•	 Proposed communication allowances for cell phones for Council members total 

$13,416. 

No recommendation is offered. 

38



 

 
 

 
  

 

   
 

   
 

  

  

     
 

 

 

      

 

 

 

  
   

 
     

 

    

     
 

 
    

     
 

 

 

 
 

COUNCIL AUDITOR’S OFFICE
 
PROPOSED 2020/21 BUDGET ORDINANCE 2020-504 


REVIEW OF MUNICIPAL CODE WAIVER SECTIONS
 
WAIVERS THAT REMAINED THE SAME
 

10.2 JSEB and MBE Programs Funding Requirements, Waiver of Section 126.622, 
Ordinance Code. 

The provisions of 126.622, Ordinance Code, are hereby waived to allow for funding in an 
amount other than a minimum of $500,000 or greater excluding staff to be funded in the 
FY 2020-2021 budget. 

Sec. 126.622. - Annual Budget Appropriation. 

The JSEB programs, as provided for in this Chapter, shall be funded at a minimum of $500,000 or greater 
excluding staff. 

(Ord. 2004-602-E, § 4; Ord. 2013-209-E, § 36) 

NOTE - The proposed budget is $200,000 which is the same as FY 2019/20. 

No recommendation is offered. 

10.3 Waiver o f S ection 111. 183 ( Tayé B rown R egional P ark I mprovement Trust 
Fund), Ordinance Code. 

Section 111.183, Ordinance Code, requiring trust funds to be used for improvements to 
Tayé Brown Regional Park, is hereby waived to allow for funds to be used for operational 
costs at the Equestrian Center. 

Sec. 111.183. - Tayé Brown Regional Park Improvement Trust Fund. 

There is created the Tayé Brown Regional Park Improvement Trust Fund, a permanent, ongoing trust fund of 
the City, which shall carry forward each fiscal year. The fund is authorized to accept Council appropriations, 
gifts, fees, and other donations. Monies deposited in the fund, together with any interest accrued thereon, shall 
carry over fiscal years, to be used for the purposes set forth in Section 380.405, Ordinance Code, which is for 
improvements to Tayé Brown Regional Park. Funds utilized for these purposes are hereby to be appropriated 
by Council action. 

(Ord. 2007-739-E, § 3) 

No recommendation is offered. 
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COUNCIL AUDITOR’S OFFICE
 
PROPOSED 2020/21 BUDGET ORDINANCE 2020-504 


REVIEW OF MUNICIPAL CODE WAIVER SECTIONS
 
WAIVERS THAT REMAINED THE SAME
 

10.4 Chapter 126, Ordinance Code, Waiver in regard to the ASM Global Contract 
and pr oviding f or u tilization by  A SM G lobal of th e ASM G lobal Procurement 
Policies.  

ASM Global manages certain City owned public assembly facilities (as defined in the 
Facilities Management Agreement between the City of Jacksonville and ASM Global of 
Public Assembly Facilities, dated effective April 1, 2017, as amended from time to time, 
herein, “Agreement”). To effect guidelines acceptable to both parties to the Agreement, 
the City Council hereby determines that, to the extent that funding is available in the 
accounts established for the budget related to the Agreement and ASM Global has 
received the necessary approvals for expenditures from said accounts from the City’s 
Authorized Representative under the Agreement, said City Authorized Representative is 
authorized to approve ASM Global’s continued utilization of ASM Global’s competitive 
procurement policies for the purchase of capital expenditures in the amount of $250,000 
or less and non-capital extraordinary repair and maintenance projects in the amount of 
$500,000 or less. Upon said approval by the City’s Authorized Representative, the funds 
required shall carry-forward and shall not lapse, with appropriate notice from the City’s 
Authorized Representative to the City’s Accounting Division. For purchases made by 
ASM Global above these $250,000/$500,000 thresholds, the City’s Authorized 
Representative shall require ASM Global’s utilization of the City Procurement Division’s 
policies (as same are reflected in Ordinance Code Chapter 126). The provisions of this 
Section shall in no way modify the Agreement’s requirement that all purchases by ASM 
Global are fully accountable to the City pursuant to the Agreement.  Excluding Section 
126.316 (Contracts to Manage and or Promote Sports and Entertainment Facilities), 
Ordinance Code, the City hereby waives any conflicting provision of Part 2 and Part 3, 
Chapter 126 (Procurement Code), Ordinance Code, relating to ASM Global’s 
procurement of materials, equipment and services for the operation and maintenance of 
the City’s Public Assembly Facilities pursuant to the Agreement. 

Note – SMG combined with AEG Facilities to become ASM Global. 

No recommendation is offered. 
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COUNCIL AUDITOR’S OFFICE
 
PROPOSED 2020/21 BUDGET ORDINANCE 2020-504 


REVIEW OF MUNICIPAL CODE WAIVER SECTIONS
 
WAIVERS THAT REMAINED THE SAME
 

Section 10.5 Waiver of Section 106.112 (Annual Review of Fees), Ordinance Code. 

Section 106.112 (Annual Review of Fees), Ordinance Code, authorizes the Chief 
Financial Officer to increase the fees for each existing fee found to be less than 85 percent 
of the actual cost to the City of providing the service relating to said fee, by up to the 
annual percentage change in the Consumer Price Index. The provisions of Section 
106.112, Ordinance Code, are hereby waived as to the 2019 fee review and therefore the 
fees shall be maintained at the 2018-2019 fiscal year level. 

Sec. 106.112. - Annual review of fees. 
The Chief Financial Officer of the City shall conduct a review of the fees imposed by the various 

departments of the City annually, and submit a report of his findings to the Council. 

Upon the completion of each annual review of fees, The Chief Financial Officer shall, for each 
existing fee found to be less than 85 percent of the actual cost to the City of providing the service relating to 
such fee, increase the fee by the greater amount of one-third of the difference between the existing fee and 
actual cost to the City of providing the service or the amount of the increase from the previous year resulting 
from the preceding calculation, but in no event shall the increase result in a fee greater than the actual cost 
to the City of providing the service relating to such fee. 

Upon completion of each annual review of fees, The Chief Financial Officer is authorized, for each 
existing fee found to be equal to or more than 85 percent of the actual cost to the City of providing the 
service relating to said fee, increase the fee amount by up to the annual percentage change in the Consumer 
Price Index. The Consumer Price Index shall mean the Consumer Price Index for all Urban Consumers 
(CPI-U), U.S. City Average, all items 1982—1984 = 100, or successor reports for the preceding calendar 
year as initially reported by the United States Department of Labor, Bureau of Labor Statistics. 

The Chief Financial Officer shall file any change to the fee structure with the Council Secretary and 
such increased fee shall become effective upon such filing unless and until the Council enacts an ordinance 
to the contrary. 

(Ord. 2010-216-E, § 1) 

Past Annual Fee Reviews have been received as follows: 

•	 April 21, 2011. The 2011 Annual Fee Update and Analysis was received. 

•	 May 8, 2012. Ordinance 2012-300 was introduced to waive the required annual 
fee analysis, but the City Council voted to withdraw the legislation. The Amended 
Fee Update and Analysis was received September 25, 2012. 

•	 May 17, 2013. The 2013 Annual Fee Update and Analysis was received. 

•	 June 2, 2014. The 2014 Annual Fee Update and Analysis was received. 

•	 May 22, 2015. The 2015 Annual Fee Update and Analysis was received. 

•	 December 18, 2015. A 2015 Corrected Annual Fee Update and Analysis was 
received. 

•	 July 14, 2016. The 2016 Annual Fee Update and Analysis was received. 
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REVIEW OF MUNICIPAL CODE WAIVER SECTIONS
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Code Waiver and Time Extension Requests 

•	 July 17, 2017. The Mayor’s FY 2017-18 Proposed Budget Ordinance included a 
waiver of the annual fee analysis. The Finance Committee amended the Ordinance 
(2017-504-E) to add language that on or before January 3, 2018, the 
Administration would bring legislation forth including a fee policy review and the 
previous year fee review as required by Section 106.112, Ordinance Code. No fee 
review was provided. 

•	 July 23, 2018. The Mayor’s FY 2018-19 Proposed Budget included a waiver of the 
annual fee analysis. The Ordinance (2018-504-E) included the language added by 
the previous Finance Committee that on or before January 3, 2018, the 
Administration would bring legislation forth including a fee policy review and the 
previous year fee review as required by Section 106.112, Ordinance Code. The 
Finance Committee amended the Ordinance to state that on or before July 1, 2019 
the Administration will bring legislation forth including a fee policy review and the 
previous year fee review as required by Section 106.112, Ordinance Code. A fee 
review has not been provided. 

•	 July 15, 2019. The Mayors 2019-20 Proposed Budget included a waiver of the 
annual fee analysis and did not specify any date for one to be performed. 

•	 July 15, 2020. The Mayors 2020-21 Proposed Budget includes a waiver of the 
annual fee analysis and does not specify any date for one to be performed. 

Concern: 

The requirement for an annual fee review was enacted after the City conducted a formal 
review of all fees charged for services and found that many fees had not been adjusted 
in years and were not recouping the cost of the service being provided. Some differences 
between the current fee and actual cost were so significant that a phased in approach 
was created. With a fee review having not been performed for the fourth year in a row, 
the City is unaware if it is recouping the cost of the services being provided and/or 
charging too much in some instances. 

Recommendation: 

We recommend that this waiver be removed from the Budget Ordinance and that an 
updated fee schedule be provided consistent with the requirements of the Municipal 
Code. 

At a minimum, a fee review should be performed so that the City can properly assess 
whether fees amounts are appropriate (not too low or too high). Additionally, fees have 
not been updated since FY 2016/17, so the waiver should be changed to maintain fees 
at the FY 2016/17 from FY 2018/19 for clarity if the waiver remains in place. 
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PROPOSED 2020/21 BUDGET ORDINANCE 2020-504 


REVIEW OF MUNICIPAL CODE WAIVER SECTIONS
 
WAIVERS THAT REMAINED THE SAME
 

Section 10.6 Waiver of Ordinance 2000-1079-E, as amended by Ordinance 2001-
795-E. 

Pursuant to the provisions made in Ordinance 2000-1079-E, as amended by Ordinance 
2001-795-E, and related exhibits, funds received for certain loan repayments of VCP-
Lynch, Ltd. shall be deposited within the Downtown Economic Development Fund to be 
utilized for future downtown projects. Those provisions are waived herein to the extent 
that loan repayments for the 2020-2021 fiscal year shall be deposited into the Northeast 
Tax Increment District – USD1C, Subfund 10801. 

Recommendation: 

We recommend that the Budget Ordinance be amended to change the term “Subfund” to 

“Fund” in accordance with 1Cloud terminology. 
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COUNCIL AUDITOR’S OFFICE  

PROPOSED 2020/21  BUDGET ORDINANCE 2020-504 
 
REVIEW OF MUNICIPAL CODE WAIVER SECTIONS
  

WAIVERS REMOVED
  

Deleted - Section 10.6 from last year’s budget ordinance - Waiver of Section 754.112 (Annual 

Budget for Stormwater User Fees), Ordinance Code. 

The provision of Section 754.112 (Annual Budget for Stormwater User Fees), Ordinance 
Code, requiring that the greater of $4,000,000 or 15 percent of the total revenue received 
whichever is higher to be appropriated for stormwater capital projects to fund the 
stormwater projects at less than $4,000,000 or 15% of the total revenue is hereby waived. 

Sec. 754.112. - Annual Budget for Stormwater User Fees. 

Within the annual budget from the revenues received from § 754.106 and § 754.110, the greater of $4,000,000 

or 15 percent of the total revenue received whichever is higher shall be appropriated for stormwater capital 

projects, and no less than $6,000,000 shall be designated Drainage System Rehabilitation. 

(Ord. 2015-426-E , § 4) 

NOTE – This waiver was to allow less than the greater of $4,000,000 or 15% of the total 
revenue to be appropriated for stormwater capital projects. The minimum total dollar 
amount required by Section 754.112 was met in the FY 2019/20 budget; however, the 
budget allocated a larger portion towards Drainage System Rehabilitation, thereby 
requiring the waiver. 

Recommendation: 

We recommend that this waiver be added back into the proposed budget ordinance since 

this same situation exists in FY 2020/21. 
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COUNCIL AUDITOR’S OFFICE  

PROPOSED 2020/21  BUDGET ORDINANCE 2020-504 
 
REVIEW OF MUNICIPAL CODE WAIVER SECTIONS
  

WAIVERS REMOVED
  

Deleted - Section 10.7 from last year’s budget ordinance - Waiver of Section 129.103 (Salary 

of the Mayor), Ordinance Code, to maintain the Mayor’s salary at the 2015-2016 fiscal year 

level. 

Section 129.103 (Salary of the Mayor), Ordinance Code, establishing the Mayor’s salary 
as an annual salary equal to the salaries of the Sheriff, Clerk of the Circuit Courts, the 
Supervisor of Elections, the Property Appraiser, and the Tax Collector, in a county with a 
population equal to that of Duval County, in accordance with the provisions of F.S. 
Chapter 145, plus an additional amount equal to 20% of that average, is hereby waived. 
Subject to any limitation set forth in this Part 10, but notwithstanding the provisions of 
Section 129.103 (Salary of the Mayor ), Ordinance Code, or of any other ordinance, the 
base salary of the Mayor for fiscal year 2019-2020, shall be the base salary of the Mayor 
for fiscal year 2015-2016. 

Sec. 129.103. - Salary of Mayor. 

The Mayor shall receive an annual salary equal to the average of the annual salaries to which the Sheriff, 

Clerk of the Circuit and County Courts, Supervisor of Elections, Property Appraiser and Tax Collector are 

entitled under this Chapter (exclusive of special qualification salary or other incentive pay for the Sheriff, 

Clerk of the Circuit and County Courts, Supervisor of Elections, Property Appraiser and Tax Collector but 

inclusive of annual factor adjustments to the salaries of the Sheriff, Clerk of the Circuit and County Courts, 

Supervisor of Elections, Property Appraiser and Tax Collector) plus an additional amount equal to 20 percent 

of that average. The computation of annual salary for the Mayor shall be made as soon as the annual 

determination of population of local governments is received from the State Department of Community 

Affairs and shall be effective as of October 1 of the fiscal year for which the computation is being made. The 

limitation contained in Section 129.104(g) shall apply to the salary of the Mayor. 

(Ord. 83-532-278, § 4; Ord. 83-591-400, § 1) 

NOTE – This waiver was not included so the Mayor’s salary could increase to the 
maximum amount allowed by law. 

No recommendation is offered. 
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COUNCIL AUDITOR’S OFFICE  

PROPOSED 2020/21  BUDGET ORDINANCE 2020-504 
 
ADDITIONAL PROVISIONS
   

The Miscellaneous Provisions section in the proposed Budget Ordinance did not change, 

except for the Direct Contracts. 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
DIRECT CONTRACTS - GENERAL FUND NON-DEPARTMENTAL EXPENDITURES
 

Organization/Program 

FY 19/20 
Council 

Approved 

FY 20/21 
Mayor's 

Proposed 
Increase/ 

(Decrease) 

FY 20/21
 Budget 

Ordinance Exhibit 

Gateway Community Services - Project Save Lives 1,191,423 $ 1,160,999 $ (30,424) $ Exhibit 1 

Prisoners of Christ - Ex-Offender Employment Program 400,000 $ 400,000 $ -$ Exhibit 2 
New Hope Education and Addiction Services d/b/a Florida 
Recovery School – Academic Program 100,000 $ 100,000 $ -$ Exhibit 3 

Operation New Hope – Ex-Offender Re-entry Services 400,000 $ 400,000 $ -$ Exhibit 4 

Edward Waters College – New Town Success Zone 161,300 $ 161,300 $ -$ Exhibit 5 
Groundwork Jacksonville – McCoy’s Creek and Hogan’s 
Creek Improvements 50,000 $ 50,000 $ -$ Exhibit 6 

United Way of Northeast Florida – 2-1-1 150,000 $ 150,000 $ -$ Exhibit 7 

AGAPE Community Health Center – Health Care Services 150,000 $ 156,150 $ 6,150 $ Exhibit 8 
I.M. Sulzbacher Center for the Homeless - Homelessness 
Continuum of Care 270,000 $ 270,000 $ -$ Exhibit 9 
Goodwill Industries of North Florida – Academic Support 
Through the Employment Process (“A-STEP”) Program 189,083 $ 225,000 $ 35,917 $ Exhibit 10 

First Coast Crime Stoppers – Advertising -$ 150,000 $ 150,000 $ Exhibit 11 

Cure Violence Program (f/n 1) -$ 1,795,000 $ 1,795,000 $ Exhibit 12 

Clara White Mission (f/n 2) 100,000 $ -$ (100,000) $ N/A 

Volunteers in Medicine 60,937 $ -$ (60,937) $ N/A 
3,222,743 5,018,449 1,795,706 

Footnotes: 
1. Funding for Cure Violence was appropriated through Ordinances 2019-173-E and 2019-621-E. 

2. FY 19/20 funding of $100,000 was placed in a designated contingency account within the Council Approved Budget and was 
later appropriated through Ordinance 2019-512-E. This funding was for capital improvements related to the Feeding Program. 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS 


MAYOR’S PROPOSED FY 2020/21 BUDGET 

DIRECT CONTRACTS - GENERAL FUND NON-DEPARTMENTAL EXPENDITURES
 

Below are our recommended changes for each direct contract listed in the Budget Ordinance. 

1.	 Gateway Community Services - Project Save Lives ($1,160,999) 

Budget Ordinance Section 11.10 
-	 Include legal names of Emergency Departments 

Budget Ordinance Exhibit 1 
-	 No recommendations 

2.	 Prisoners of Christ - Ex-Offender Employment Program ($400,000) 

Budget Ordinance Section 11.11 
-	 Correct scrivener’s error 

Budget Ordinance Exhibit 2 
-	 No recommendations 

3.	 New Hope Education and Addiction Services d/b/a Florida Recovery School – Academic 
Program ($100,000) 

Budget Ordinance Section 11.12 
-	 Correct scrivener’s error 

Budget Ordinance Exhibit 3 
-	 No recommendations 

4.	 Operation New Hope – Ex-Offender Re-entry Services ($400,000) 

Budget Ordinance Section 11.13 
-	 Correct scrivener’s error 

Budget Ordinance Exhibit 4 
-	 No recommendations 

5.	 Edward Waters College – New Town Success Zone ($161,300) 

Budget Ordinance Section 11.14 

- Correct scrivener’s error 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS 


MAYOR’S PROPOSED FY 2020/21 BUDGET 

DIRECT CONTRACTS - GENERAL FUND NON-DEPARTMENTAL EXPENDITURES
 

Budget Ordinance Exhibit 5 

- No recommendations
 

6. Groundwork Jacksonville – McCoy’s Creek and Hogan’s Creek Improvements ($50,000) 

Budget Ordinance Section 11.15 

- Clarify purpose of funding is to pay for a portion of the CEO’s salary 


Budget Ordinance Exhibit 6 

- No recommendations
 

7. United Way of Northeast Florida – 2-1-1 ($150,000) 

Budget Ordinance Section 11.16 

- Correct scrivener’s errors
 

Budget Ordinance Exhibit 7 

- No recommendations
 

8. AGAPE Community Health Center – Health Care Services ($156,150)  

Budget Ordinance Section 11.17 

- Correct scrivener’s errors
 

Budget Ordinance Exhibit 8 

- No recommendations
 

9. I.M. Sulzbacher Center for the Homeless - Homelessness Continuum of Care ($270,000)  

Budget Ordinance Section 11.18 

- Correct scrivener’s error 


Budget Ordinance Exhibit 9 

- No recommendations
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS 


MAYOR’S PROPOSED FY 2020/21 BUDGET 

DIRECT CONTRACTS - GENERAL FUND NON-DEPARTMENTAL EXPENDITURES
 

10. Goodwill Industries of North Florida – Academic Support Through the Employment Process 
(“A-STEP”) Program ($225,000) 

Budget Ordinance Section 11.21 
- Revise use of funds in subsection 1 to candidate assistance, a full time navigator position, Chief 

Mission Officer position, financial coaching, GED classes and workshops, and supplies. 
- Correct scrivener’s error 

Budget Ordinance Exhibit 10 
- Attach revised Exhibit 10 to correct budget narrative on page 2 to agree with line item budget 

included on page 3 of exhibit 

11. First Coast Crime Stoppers – Advertising ($150,000)  

Budget Ordinance Section 11.22 
- Correct scrivener’s error 

Budget Ordinance Exhibit 11 
- No recommendations 

12. Cure Violence Program ($1,795,000) 

Budget Ordinance Section 11.23 
- Correct scrivener’s error 

Budget Ordinance Exhibit 12 
- Attach revised Exhibit 12 to include line item budgets for Reintegration Solutions (d.b.a. 

Noah’s Ark Project) and Bridges to the Cure   

These changes will have no impact to Special Council Contingency. 

Note: There are two direct contracts funded in FY 19/20 that were not included in the FY 20/21 
proposed budget: 

1. Clara White Mission 
2. Volunteers in Medicine 
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WƌŽũĞĐƚ�^ĂǀĞ�>ŝǀĞƐ�
 
ϮϬϮϬͲϮϬϮϭ�^ĐŽƉĞ�ŽĨ�^ĞƌǀŝĐĞƐ�
 

� 

�ŶǇ�ƐƵďƐƚĂŶƚŝǀĞ�ĐŚĂŶŐĞ�ǁŝůů�ƌĞƋƵŝƌĞ��ŽƵŶĐŝů�ĂƉƉƌŽǀĂů͘� 

'ŽĂů͗� dŽ�ƌĞĚƵĐĞ�ŽƉŝŽŝĚͲƌĞůĂƚĞĚ�;Kh�Ϳ�ŽǀĞƌĚŽƐĞƐ͕�ŽƚŚĞƌ�ƐƵďƐƚĂŶĐĞ�ƵƐĞ�ĚŝƐŽƌĚĞƌƐ�;^h�Ϳ�Žƌ��ŽͲKĐĐƵƌƌŝŶŐ� 
�ŝƐŽƌĚĞƌƐ�;�^h�Ϳ�ĂŶĚ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ĚŝƐŽƌĚĞƌƐ�;D,�Ϳ͕�ƌĞĐŝĚŝǀŝƐŵ�ĂŶĚ�ĚĞĂƚŚƐ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�:ĂĐŬƐŽŶǀŝůůĞ� 

WƌŽũĞĐƚ͗� 
'ĂƚĞǁĂǇ� �ŽŵŵƵŶŝƚǇ� ^ĞƌǀŝĐĞƐ� ;͞'�^͟Ϳ� ǁŝůů� ǁŽƌŬ� ǁŝƚŚ� ƵƉ� ƚŽ� ϳ� ĚĞƐŝŐŶĂƚĞĚ� ŚŽƐƉŝƚĂů� ĞŵĞƌŐĞŶĐǇ� ƌŽŽŵ�  

ĚĞƉĂƌƚŵĞŶƚƐ�;ĞĂĐŚ�ĂŶ�͞��͟Ϳ͕�ĂŶĚ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�&ůŽƌŝĚĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ĞĂůƚŚ͕� 

:ĂĐŬƐŽŶǀŝůůĞ�&ŝƌĞ�ĂŶĚ�ZĞƐĐƵĞ�;͞:&Z�͟Ϳ�ĂŶĚ�ƚŚĞ�DĞĚŝĐĂů��ǆĂŵŝŶĞƌ͛Ɛ�KĨĨŝĐĞ�ƚŽ�ĐƌĞĂƚĞ�Ă�ƐĞĂŵůĞƐƐ͕�ŝŶŶŽǀĂƚŝǀĞ͕� 
ĐŽůůĂďŽƌĂƚŝǀĞ͕� ƐƚĂďŝůŝǌĂƚŝŽŶ�ĂŶĚ� ƚƌĞĂƚŵĞŶƚ� ƐŽůƵƚŝŽŶ� ĨŽƌ�ƉĂƚŝĞŶƚƐ� ƐƵĨĨĞƌŝŶŐ� ĨƌŽŵ�Kh�͕�^h�͕�D,��ĂŶĚͬŽƌ� 

�^h��;ƚŚĞ�͞WƌŽŐƌĂŵ͟Ϳ�ĂŶĚ�'�^�ǁŝůů�ďĞ�ƉĂŝĚ�ŽŶ�Ă�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ďĂƐŝƐ�ĨŽƌ�WƌŽŐƌĂŵ�ƐĞƌǀŝĐĞƐ�ƌĞŶĚĞƌĞĚ�ƚŽ� 

ŝŶĐůƵĚĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗� 
� 

/ŶŝƚŝĂů��ǀĂůƵĂƚŝŽŶ�ĂŶĚ�ZĞĨĞƌƌĂů�ƚŽ�ƚŚĞ�WƌŽŐƌĂŵ� 

x	 hƉŽŶ�ĂĚŵŝƐƐŝŽŶ͕����ǁŝůů�ƚƌŝĂŐĞ�ĂŶĚ�ƐƚĂďŝůŝǌĞ�Kh�͕�^h��ĂŶĚ�D,��ƉĂƚŝĞŶƚƐ�ĂŶĚ�ŽďƚĂŝŶ�Ă�ƵƌŝŶĞ�
 
ĚƌƵŐ�ƐĐƌĞĞŶ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ���͛Ɛ�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͕�ŝĨ�ŝŶĚŝĐĂƚĞĚ͕�ĂŶĚ�ǁŝůů�ĐŽŽƉĞƌĂƚĞ�
 

ǁŝƚŚ�'�^�ƚŽ�ĂůůŽǁ�ƉĂƚŝĞŶƚƐ�ƚŽ�ƌĞĐĞŝǀĞ�ƚŚĞ�WƌŽŐƌĂŵ͛Ɛ�ƐĞƌǀŝĐĞƐ�
 
x	 '�^�ǁŝůů�ƉƌŽǀŝĚĞ�Ă�ZĞĐŽǀĞƌǇ�WĞĞƌ�^ƉĞĐŝĂůŝƐƚ�;͞ZW^͟Ϳ�ƚŽ�ƉƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�ƚŽ�ĨĂŵŝůǇ� 
ŵĞŵďĞƌƐ�ĂŶĚ�ŝĚĞŶƚŝĨŝĞĚ�ƐŝŐŶŝĨŝĐĂŶƚ�ŽƚŚĞƌƐ�
 

x dŚĞ�ZW^�ǁŝůů�ƚĂůŬ�ǁŝƚŚ�ƉĂƚŝĞŶƚ�ĂďŽƵƚ�ƚŚĞ�WƌŽŐƌĂŵ�ĂĨƚĞƌ�ƐƚĂďŝůŝǌĂƚŝŽŶ�
 
x dŚĞ�ZW^�ŵĂǇ� ƵƐĞ� ƚŚĞ� ̂ ĐƌĞĞŶŝŶŐ͕� �ƌŝĞĨ� /ŶƚĞƌǀĞŶƚŝŽŶ� ĂŶĚ� ZĞĨĞƌƌĂů� ƚŽ� dƌĞĂƚŵĞŶƚ�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ�
 
ƉƌĂĐƚŝĐĞ� ƚŽŽů� ;͞^�/Zd͟Ϳ�Žƌ�ŽƚŚĞƌ� ŝŶĚŝĐĂƚĞĚ�ĂƐƐĞƐƐŵĞŶƚ� ƚŽŽůƐ� ĂŶĚ� ƉƌŽĐĞƐƐĞƐ� ƚŽ� ĂƐƐĞƐƐ� ĂŶĚ� ƌĞĨĞƌ� 
ƉĂƚŝĞŶƚƐ�ƚŽ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�WƌŽŐƌĂŵ�;͞WĂƌƚŝĐŝƉĂŶƚƐ͟Ϳ� 

x	 WĂƌƚŝĐŝƉĂŶƚƐ� ƚŚĂƚ� ĂŐƌĞĞ�  ƚŽ� ƉĂƌƚŝĐŝƉĂƚĞ� ĂŶĚ� ƐŝŐŶ� Ă� ĐŽŶƐĞŶƚ͕� ǁŝůů� ďĞ� ƌĞĨĞƌƌĞĚ� ƚŽ� ĞŝƚŚĞƌ�
 

ĚĞƚŽǆͬƐƚĂďŝůŝǌĂƚŝŽŶ�ƐĞƌǀŝĐĞƐ͕� ŝŶƉĂƚŝĞŶƚ�ƐĞƌǀŝĐĞƐ�Žƌ�ŽƵƚƉĂƚŝĞŶƚ�ƐĞƌǀŝĐĞƐ�ďĂƐĞĚ�ƵƉŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�
 
ƚŚĞ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĂƐƐĞƐƐŵĞŶƚ�
 

x dŚĞ�ZW^�ǁŝůů�ƚƌĂŶƐƉŽƌƚ�ĂŶĚ�ĂĐĐŽŵƉĂŶǇ�Kh��ĂŶĚ�ŽƚŚĞƌ�̂ h��WĂƌƚŝĐŝƉĂŶƚƐ�ƚŽ�'�^�ĚĞƚŽǆͬƐƚĂďŝůŝǌĂƚŝŽŶ͕�
 
'�^�ŝŶƉĂƚŝĞŶƚ�ƐĞƌǀŝĐĞƐ�Žƌ�ĨŝƌƐƚ�ŽƵƚƉĂƚŝĞŶƚ�'�^�ĂƉƉŽŝŶƚŵĞŶƚ�
 

x dŚĞ�ZW^�ĨŽƌ�D,��ƉĂƌƚŝĐŝƉĂŶƚƐ�ǁŝůů�ŵĂŬĞ�Ă�ƌĞĨĞƌƌĂů�ƚŽ�ĂƉƉƌŽƉƌŝĂƚĞ�ŚŽƐƉŝƚĂů�ƉƐǇĐŚŝĂƚƌŝĐ�ƐĞƌǀŝĐĞƐ�Žƌ�
 
ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚ�ƚƌĞĂƚŵĞŶƚ�ƉƌŽǀŝĚĞƌƐ��
 

x WĂƌƚŝĐŝƉĂŶƚ�ĂŶĚ�ŝĚĞŶƚŝĨŝĞĚ�ƐŝŐŶŝĨŝĐĂŶƚ�ŽƚŚĞƌ͕�ŝĨ�ĂŶǇ͕�ŚĂǀŝŶŐ�ďĞĞŶ�ĂƐƐĞƐƐĞĚ�ĨŽƌ�ŽƵƚƉĂƚŝĞŶƚ�ƐĞƌǀŝĐĞƐ͕�
 
ǁŝůů�ďĞ�ƌĞĨĞƌƌĞĚ�ĨŽƌ�ŽďƚĂŝŶŝŶŐ�Ă�EĂƌĐĂŶ�<ŝƚ�ďĞĨŽƌĞ�ůĞĂǀŝŶŐ����
 

x	 '�^�Žƌ� ƚŚĞ����ǁŝůů�ŶŽƚŝĨǇ�&ůŽƌŝĚĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ĞĂůƚŚ�ŽĨ�ĂŶǇ�WĂƌƚŝĐŝƉĂŶƚƐ�ǁŚŽ�ĂƌĞ�ǁŽŵĞŶ�ŽĨ�
 
ĐŚŝůĚďĞĂƌŝŶŐ�ĂŐĞ�ĂŶĚ�Ăƚ�ƌŝƐŬ�ŽĨ�ƉƌĞŐŶĂŶĐǇ�Žƌ�ĐƵƌƌĞŶƚůǇ�ƉƌĞŐŶĂŶƚ�ĂŶĚ�ƌĞĨĞƌ�ĨŽƌ�ůŝŶŬĂŐĞ�ƚŽ�ĐĂƌĞ�ŝŶ�
 

ŽƌĚĞƌ�ƚŽ�ƌĞĚƵĐĞ�ƚŚĞ�ƌŝƐŬ�ŽĨ�EĞŽŶĂƚĂů��ďƐƚŝŶĞŶĐĞ�^ǇŶĚƌŽŵĞ�
 
x	 ZW^� ǁŝůů� ƉƌŽǀŝĚĞ� ĞĚƵĐĂƚŝŽŶ� ƚŽ� ĨĂŵŝůǇ� ĂŶĚ� ŝĚĞŶƚŝĨŝĞĚ� ƐŝŐŶŝĨŝĐĂŶƚ� ŽƚŚĞƌƐ�  ŽŶ� ĚŝƐĐŚĂƌŐĞ� ĨƌŽŵ�  ��͕� 
  
ŝŶĐůƵĚŝŶŐ� DĂƌĐŚŵĂŶ� �Đƚ� ĂŶĚ� �ĂŬĞƌ� �Đƚ� ĂŶĚ� ŽƚŚĞƌ� ƌĞƐŽƵƌĐĞƐ� Žƌ� ƉƌŽĐĞƐƐĞƐ� ŝĨ� ƉĂƚŝĞŶƚ� ƌĞĨƵƐĞĚ�
 

ƚƌĞĂƚŵĞŶƚ͘��ZW^�ǁŝůů�ĂůƐŽ�ĞĚƵĐĂƚĞ�ĂŶĚ�ƌĞĨĞƌ�ĨŽƌ�ŽďƚĂŝŶŝŶŐ�EĂƌĐĂŶ�<ŝƚ͘�
 

Exhibit 1 
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ZĞƐŝĚĞŶƚŝĂů�^ĞƌǀŝĐĞƐ�
 

x	 '�^�ǁŝůů�ƉƌŽǀŝĚĞ�ϰ�ƌĞƐŝĚĞŶƚŝĂů�ƚƌĞĂƚŵĞŶƚ�ďĞĚƐ�;Ϯ�ƌŽŽŵƐͿ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƌĞƐŝĚĞŶƚŝĂů�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ� 
WƌŽŐƌĂŵ͘��ŝƚǇ�ĂŐƌĞĞƐ�ƚŽ�ƉĂǇ�'�^�ΨϭϴϬ͘ϬϬ�ƉĞƌ�ĚĂǇ�ƉĞƌ�ƌĞƐĞƌǀĞĚ�ďĞĚ�ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ŽĐĐƵƉĂŶĐǇ� ŝŶ� 
ĐŽŶƐŝĚĞƌĂƚŝŽŶ� ĨŽƌ� ƉƌŽǀŝĚŝŶŐ� WƌŽŐƌĂŵ� ƉĂƌƚŝĐŝƉĂŶƚƐ� ŝŵŵĞĚŝĂƚĞ� ĂĐĐĞƐƐ� ƚŽ� ƌĞƐŝĚĞŶƚŝĂů� ƚƌĞĂƚŵĞŶƚ� 

ƐĞƌǀŝĐĞƐ͘�dŚĞ� ĐŚĂƌŐĞ� ĨŽƌ�ďĞĚ� ƌĞƐĞƌǀĂƚŝŽŶƐ�ŵĂǇ�ďĞ� ƚĞŵƉŽƌĂƌŝůǇ� ƌĞĚƵĐĞĚ� ĨƌŽŵ� ĨŽƵƌ� ƚŽ� ƚŚƌĞĞ�ƉĞƌ�  

ŵŽŶƚŚ� ďĂƐĞĚ� ŽŶ� ĐƵƌƌĞŶƚ� ĂĐƚŝǀŝƚǇ� ůĞǀĞůƐ͘� '�^� ǁŝůů� ƉƌŽǀŝĚĞ� ŝŶĨŽƌŵĂƚŝŽŶ� ŽŶ� ĚĂŝůǇ� ŽĐĐƵƉĂŶĐǇ� ŝŶ� 
ƋƵĂƌƚĞƌůǇ�ƌĞƉŽƌƚƐ�ĂŶĚ�ŵŽŶƚŚůǇ�ŝŶǀŽŝĐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ͘�� 

x	 ^ƚĂŶĚĂƌĚŝǌĞĚ�ƌĞƐŝĚĞŶƚŝĂů�ƚƌĞĂƚŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ǁŝůů�ĐŽŶƐŝƐƚ�ŽĨ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ͕�ŝŶŶŽǀĂƚŝǀĞ͕�ĂŶĚ�ĐŽƐƚͲ 
ĞĨĨĞĐƚŝǀĞ�ƐƵďƐƚĂŶĐĞ�ƵƐĞ�ƚƌĞĂƚŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ŝŶĐůƵĚĞ�DĞĚŝĐĂƚŝŽŶ��ƐƐŝƐƚĞĚ�dƌĞĂƚŵĞŶƚ�;D�dͿ�ƚŚĂƚ� 
ŝŶĐůƵĚĞƐ�sŝǀŝƚƌŽů͕��ƵƉƌĞŶŽƌƉŚŝŶĞ�Žƌ�^ƵďŽǆŽŶĞ͕�ĂŶĚͬŽƌ�ŽƚŚĞƌ�ĂƉƉƌŽƉƌŝĂƚĞ�ŵĞĚŝĐĂƚŝŽŶƐ�ĂƐ�ŝŶĚŝĐĂƚĞĚ� 

Ăƚ�ĚŝƐĐŚĂƌŐĞ�ĨƌŽŵ�ƌĞƐŝĚĞŶƚŝĂů�ƐĞƌǀŝĐĞƐ͘�'�^�ǁŝůů�ƚƌĂŶƐŝƚŝŽŶ�WĂƌƚŝĐŝƉĂŶƚƐ�ƚŽ�ŽƵƚƉĂƚŝĞŶƚ�ƐĞƌǀŝĐĞƐ� 

x	 '�^�ǁŝůů�ƉƌŽǀŝĚĞ�ĂŶĚͬŽƌ�ƉĂƌƚŶĞƌ�ǁŝƚŚ�ĐŽŵŵƵŶŝƚǇ�ƐƵƉƉŽƌƚŝǀĞ�ŚŽƵƐŝŶŐ�ǀĞŶĚŽƌƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚƌĞĞ�  
ƚƌĂŶƐŝƚŝŽŶĂů�ƌŽŽŵƐ�ĨŽƌ�ŵĞŶ�ĂŶĚ�ƚŚƌĞĞ�ƚƌĂŶƐŝƚŝŽŶĂů�ƌŽŽŵƐ�ĨŽƌ�ǁŽŵĞŶ�ŽŶ�ďƵƉƌĞŶŽƌƉŚŝŶĞ�ĨŽƌ�D�d� 
ĨŽƌ� KƉŝŽŝĚ� hƐĞ� �ŝƐŽƌĚĞƌ͘� �ŝƚǇ� ĂŐƌĞĞƐ� ƚŽ� ƉĂǇ� '�^� ΨϱϬϬ͘ϬϬ� ƉĞƌ� ŵŽŶƚŚ� ƉĞƌ� ƚƌĂŶƐŝƚŝŽŶĂů� ƌŽŽŵ� 
ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ŽĐĐƵƉĂŶĐǇ�ŝŶ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�WƌŽŐƌĂŵ�ƉĂƌƚŝĐŝƉĂŶƚƐ�ŝŵŵĞĚŝĂƚĞ�ĂĐĐĞƐƐ�ƚŽ� 
ƚƌĂŶƐŝƚŝŽŶĂů� ďĞĚƐ͘� '�^� ǁŝůů� ƉƌŽǀŝĚĞ� ŝŶĨŽƌŵĂƚŝŽŶ�  ŽŶ�  ĚĂŝůǇ� ŽĐĐƵƉĂŶĐǇ� ŝŶ� ƋƵĂƌƚĞƌůǇ� ƌĞƉŽƌƚƐ� ĂŶĚ�  
ŵŽŶƚŚůǇ�ŝŶǀŽŝĐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ͘�'�^�ǁŝůů�ƉƌŽǀŝĚĞ�ŽŶĞ�ĐŽƵŶƐĞůŽƌ�ƚŽ�ĂƐƐŝƐƚ�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶ�ƚŚĞ�ƚƌĂŶƐŝƚŝŽŶĂů� 
ďĞĚƐ�ǁŝƚŚ�ŵĞĚŝĐĂƚŝŽŶ�ĚŽƐĂŐĞ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƌĞůĂƉƐĞ�ƉƌĞǀĞŶƚŝŽŶ�ŐƌŽƵƉƐ�ĂŶĚͬŽƌ�ƚƌĞĂƚŵĞŶƚ�ŐƌŽƵƉƐ�ĂƐ� 
ŶĞĞĚĞĚ� 

� 
� 
KƵƚƉĂƚŝĞŶƚ�^ĞƌǀŝĐĞƐ� 

x	 '�^�ǁŝůů�ƉƌŽǀŝĚĞ� ŝŶĚŝǀŝĚƵĂů�ĂŶĚ�ŐƌŽƵƉ�ŽƵƚƉĂƚŝĞŶƚ�ƐĞƌǀŝĐĞƐ� ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ĂŶ� ŝŶĚŝǀŝĚƵĂůŝǌĞĚ� 
ƚƌĞĂƚŵĞŶƚ�ƉůĂŶ�ĨŽƌ�ĞĂĐŚ�WĂƌƚŝĐŝƉĂŶƚ� 

x	 KƵƚƉĂƚŝĞŶƚ�ƐĞƌǀŝĐĞƐ�ǁŝůů�ŝŶĐůƵĚĞ�ƌĞŐƵůĂƌ�ƵƌŝŶĞ�ƐĐƌĞĞŶŝŶŐ� 
x '�^� ǁŝůů� ƉƌŽǀŝĚĞ� ŵĞĚŝĐĂƚŝŽŶ� ŵĂŶĂŐĞŵĞŶƚ� ƚƌĞĂƚŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŚƌŽƵŐŚ� ŽƵƌ� D�d� ĐůŝŶŝĐ� ƵƐŝŶŐ� 
�ƵƉƌĞŶŽƌƉŚŝŶĞ͕�^ƵďŽǆŽŶĞ�ĂŶĚ�sŝǀŝƚƌŽů͘� 

x '�^�ǁŝůů�ƚƌĂŶƐŝƚŝŽŶ�WĂƌƚŝĐŝƉĂŶƚƐ�ƚŽ�ĐŽŶƚŝŶƵŝŶŐ�ĐĂƌĞ�ƐĞƌǀŝĐĞƐ�Ăƚ�ƚŚĞ�ĐŽŶĐůƵƐŝŽŶ�ŽĨ�ŽƵƚƉĂƚŝĞŶƚ�ƐĞƌǀŝĐĞƐ� 

� 

WƵďůŝĐ��ǁĂƌĞŶĞƐƐ͕�KƵƚƌĞĂĐŚ�ĂŶĚ�dƌĂŝŶŝŶŐ� 

x '�^�ǁŝůů�ĐƌĞĂƚĞ�ĂŶĚ�ĚŝƐƚƌŝďƵƚĞ�W^�Ɛ�ĂŶĚ�ĨůǇĞƌƐ͕�ŚŽůĚ�ƉƵďůŝĐ�ŽƵƚƌĞĂĐŚ�ƉƌĞƐĞŶƚĂƚŝŽŶƐ�ĂŶĚ�ŵĞĞƚŝŶŐƐ� 
ƚŽ�ŝŶĨŽƌŵ�ĂŶĚ�ƵƉĚĂƚĞ�ĐŽŵŵƵŶŝƚǇ�ŽŶ�ƐƚĂƚƵƐ�ŽĨ�ŽƉŝŽŝĚ�ĐƌŝƐŝƐ͘� 

x '�^�ǁŝůů�ŝŵƉůĞŵĞŶƚ�ĂŶ��ĚĚŝĐƚŝŽŶ�dƌĂŝŶŝŶŐ�ƉŽƌƚĂů�ƚŽ�ĞĚƵĐĂƚĞ�ĂŶĚ�ƚƌĂŝŶ�ĂĚĚŝƚŝŽŶĂů�ƌĞĐŽǀĞƌǇ�ƉĞĞƌ� 
ƐƉĞĐŝĂůŝƐƚƐ� 

� 
� 

� 

� 
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�ĚŵŝŶŝƐƚƌĂƚŝǀĞ�
 

x �Ŷ�ŽŶƐŝƚĞ�>ĞĂĚ�WĞĞƌ�^ƉĞĐŝĂůŝƐƚ�ǁŝůů�ƐƵƉĞƌǀŝƐĞ�ƚŚĞ����ƐĐŽƉĞ�ŽĨ�ƚŚĞ�WƌŽŐƌĂŵ�ĨƌŽŵ�ŝĚĞŶƚŝĨŝĐĂƚŝŽŶ�ŽĨ� 
���WĂƌƚŝĐŝƉĂŶƚ�ƚŽ�ĚŝƐĐŚĂƌŐĞ�ĨƌŽŵ�ƚŚĞ���͕�ŝŶĐůƵĚŝŶŐ�ĚĂƚĂ�ĐŽůůĞĐƚŝŽŶ� 

x '�^� ǁŝůů� ƉƌŽǀŝĚĞ� Ă� ĨƵůůͲƚŝŵĞ� >ĞĂĚ� �ĂƌĞ� �ŽŽƌĚŝŶĂƚŽƌ� ĨŽƌ� ƚŚĞ� WƌŽŐƌĂŵ� ǁŚŽ� ǁŝůů� ƉƌŽǀŝĚĞ� ŽǀĞƌĂůů� 
ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĚŝƌĞĐƚŝŽŶ�ŽĨ�ŝŶƚĞƌĂŐĞŶĐǇ�ƐĞĂŵůĞƐƐ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ�� 

x '�^�ǁŝůů�ƉƌŽǀŝĚĞ�Ă�ĨƵůůͲƚŝŵĞ�KĨĨŝĐĞ�ĂŶĚ��ĂƚĂ�DĂŶĂŐĞƌ� 
x '�^�ǁŝůů�ƉƌŽǀŝĚĞ�Ă�ĨƵůůͲƚŝŵĞ�WĞĞƌ�^ƉĞĐŝĂůŝƐƚ�DĂŶĂŐĞƌ�� 
x :&Z��ĂŶĚ�ƚŚĞ��ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�:ĂĐŬƐŽŶǀŝůůĞ�ǁŝůů�ĂĚŵŝŶŝƐƚĞƌ�ĂŶĚ�ŵŽŶŝƚŽƌ�ƚŚĞ� 
ĐŽŶƚƌĂĐƚƐ�ƚŽ�ďĞ�ĞŶƚĞƌĞĚ�ŝŶƚŽ�ďǇ�ƚŚĞ��ŝƚǇ�ŝŶ�ĐŽŶŶĞĐƚŝŽŶ�ǁŝƚŚ�ƚŚĞ�WƌŽŐƌĂŵ� 

x '�^�ǁŝůů�ƐƵďŵŝƚ�ŵŽŶƚŚůǇ�ŝŶǀŽŝĐĞƐ�ƚŽ�:&Z��ĨŽƌ�ƐĞƌǀŝĐĞƐ�Ăƚ�ƚŚĞ�ƌĂƚĞƐ�ƐŚŽǁŶ�ŝŶ�ƚŚĞ�ĂƚƚĂĐŚĞĚ�ďƵĚŐĞƚ� 
ĨŽƌ�ƚŚĞ�WƌŽŐƌĂŵ� 

�ĂƚĂ��ŽůůĞĐƚŝŽŶ�ĂŶĚ��ǀĂůƵĂƚŝŽŶ� 

x �dŚĞ�>ĞĂĚ��ĂƌĞ��ŽŽƌĚŝŶĂƚŽƌ�ĨƌŽŵ�KĐƚŽďĞƌ�ϭ͕�ϮϬϭϵ�ƚŚƌŽƵŐŚ�^ĞƉƚĞŵďĞƌ�ϯϬ͕�ϮϬϮϬ�ǁŝůů�ƌĞŵĂŝŶ�ƚŚĞ� 
>ŝĂŝƐŽŶ� ďĞƚǁĞĞŶ� 'ĂƚĞǁĂǇ͕� Ăůů� �ŵĞƌŐĞŶĐǇ� �ĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� :&Z�� ĨŽƌ� KĐƚŽďĞƌ� ϭ͕� ϮϬϮϬ� ƚŚƌŽƵŐŚ� 

^ĞƉƚĞŵďĞƌ�ϯϬ͕�ϮϬϮϭ� 
x '�^� ǁŝůů� ĐŽůůĞĐƚ͕� ŵĂŝŶƚĂŝŶ͕� ĂŶĚ� ĞǀĂůƵĂƚĞ� ĚĂƚĂ� ĨƌŽŵ� Ăůů� WĂƌƚŝĐŝƉĂŶƚƐ� ĂŶĚ� Ăůů� ŽƚŚĞƌ� ŝŶĚŝǀŝĚƵĂůƐ� 
ŝĚĞŶƚŝĨŝĞĚ�ĂƐ�ƉŽƚĞŶƚŝĂů�WĂƌƚŝĐŝƉĂŶƚƐ͘�� 
x '�^�ǁŝůů�ƉƵƌĐŚĂƐĞ�Ă�ƐŽĨƚǁĂƌĞ�ƉƌŽŐƌĂŵ�ƚŽ�ĐƌĞĂƚĞ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�Ă�ŵĞĐŚĂŶŝƐŵ�ƚŽ�ƚƌĂĐŬ�ĐŽŵŵƵŶŝƚǇ� 
ƌĞƐŝĚĞŶƚŝĂů�ƚƌĞĂƚŵĞŶƚ�ďĞĚƐ͖�'�^�ǁŝůů�ĐŽůůĞĐƚ�ĂŶĚ�ĂŶĂůǇǌĞ�ĚĂƚĂ�ĐĂƉƚƵƌĞĚ�ĨƌŽŵ�ƐŽĨƚǁĂƌĞ� 
x '�^�ǁŝůů�ƐƵďŵŝƚ�ƉƌŽŐƌĂŵ�ĚĂƚĂ�ƚŽ�:&Z��ŶŽ�ůĞƐƐ�ƚŚĂŶ�ŵŽŶƚŚůǇ� 
x '�^�ĂŶĚ� �ƐĐĞŶƐŝŽŶ�,ĞĂůƚŚ� ^ǇƐƚĞŵ�^ƚ͘�sŝŶĐĞŶƚ͛Ɛ�,ŽƐƉŝƚĂůƐ� ;ZŝǀĞƌƐŝĚĞ� ĂŶĚ�^ŽƵƚŚƐŝĚĞͿ͕�DĞŵŽƌŝĂů� 
,ŽƐƉŝƚĂů͕�KƌĂŶŐĞ�WĂƌŬ�DĞĚŝĐĂů��ĞŶƚĞƌ�;WĂƌŬ�tĞƐƚͿ͕��ĂƉƚŝƐƚ�EŽƌƚŚ͕�^ŚĂŶĚƐ�:ĂĐŬƐŽŶǀŝůůĞ�DĞĚŝĐĂů��ĞŶƚĞƌ� 

ĂŶĚ�ĂŶǇ�ŽƚŚĞƌ��ŵĞƌŐĞŶĐǇ��ĞƉĂƌƚŵĞŶƚƐ�ƚŚĂƚ�ĂƌĞ�ĂĚĚĞĚ�ĚƵƌŝŶŐ�ƚŚŝƐ� ĨƵŶĚŝŶŐ�ƉĞƌŝŽĚ͕�ǁŝůů�ŽďƚĂŝŶ�ĚĂƚĂ� 

ĨƌŽŵ�ƚŚĞ�&ůŽƌŝĚĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ĞĂůƚŚ͕�ƚŚĞ�&ůŽƌŝĚĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ŚŝůĚƌĞŶ�ĂŶĚ�&ĂŵŝůŝĞƐ�ĂŶĚ�ĂŶǇ�ŽƚŚĞƌ� 
ĐŽŵŵƵŶŝƚǇ� ƉĂƌƚŶĞƌƐ�  ǁŚŽ�  ƉĂƌƚŝĐŝƉĂƚĞ� ŝŶ� ƚŚĞ� WƌŽŐƌĂŵ� ĂŶĚ� ŝŶĐůƵĚĞ� ƐƵĐŚ� ĚĂƚĂ� ŝŶ� ŝƚƐ� ĞǀĂůƵĂƚŝŽŶ� ĂŶĚ� 

ƌĞƉŽƌƚŝŶŐ� 

�ŽůůĂďŽƌĂƚŝŽŶ�	 � 

x	 '�^�ǁŝůů� ŝĚĞŶƚŝĨǇ�ƉŽƚĞŶƚŝĂů�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ�ƉƌŽǀŝĚŝŶŐ�ĐŽŵƉůĞŵĞŶƚĂƌǇ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĨƵŶĚŝŶŐ͕� 
ŝŶĐůƵĚŝŶŐ�ƚŚĞ�&ůŽƌŝĚĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ĞĂůƚŚ͕�ƚŚĞ�&ůŽƌŝĚĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ŚŝůĚƌĞŶ�ĂŶĚ�&ĂŵŝůŝĞƐ�ĂŶĚ� 
ĐŽŵŵƵŶŝƚǇ� ŶŽŶͲƉƌŽĨŝƚƐ� ĂŶĚ� ŵĂŬĞ� ĂƉƉƌŽƉƌŝĂƚĞ� ƌĞĨĞƌƌĂůƐ� ĂƐ� ŵĂǇ� ďĞ�  ŝŶ� ƚŚĞ� ďĞƐƚ�  ŝŶƚĞƌĞƐƚ�  ŽĨ�  

WĂƌƚŝĐŝƉĂŶƚƐ� 
x	 '�^͕�ƚŚĞ��ŝƚǇ͕�ĂŶĚ�ĞĂĐŚ����ǁŝůů�ĞŶƚĞƌ�ŝŶƚŽ�DKhƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĐĂƌƌǇ�ŽƵƚ�ƚŚĞ�ƉƌŽŐƌĂŵ�ĂƐ�ǁĞůů�ĂƐ�Ăůů� 
�ƵƐŝŶĞƐƐ� �ƐƐŽĐŝĂƚĞƐ� �ŐƌĞĞŵĞŶƚƐ� ĂƐ� ŵĂǇ� ďĞ� ŶĞĐĞƐƐĂƌǇ� ƚŽ� ƉƌŽƚĞĐƚ� ƚŚĞ� ƉƌŝǀĂĐǇ� ŽĨ� ƉĂƚŝĞŶƚƐ� ŝŶ�  

ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�,/W���ĂŶĚ�ŽƚŚĞƌ�ĂƉƉůŝĐĂďůĞ�ůĂǁƐ� 
x	 '�^�ĂŶĚ�ƚŚĞ����ǁŝůů�ŚĂǀĞ�Ăůů�WƌŽŐƌĂŵ�WĂƌƚŝĐŝƉĂŶƚƐ�ĐŽŵƉůĞƚĞ�ĂŶĚ�ƐŝŐŶ�Ă�ZĞůĞĂƐĞ�ŽĨ� /ŶĨŽƌŵĂƚŝŽŶ�  
&Žƌŵ�ƚŚĂƚ�ĐŽŵƉůŝĞƐ�ǁŝƚŚ�ϰϮ��&Z�ǁŚŝĐŚ�ĂůůŽǁƐ�ĞǆĐŚĂŶŐĞ�ŽĨ�WĂƌƚŝĐŝƉĂŶƚ�ĐůŝŶŝĐĂů�ĂŶĚ�ĚĞŵŽŐƌĂƉŚŝĐ� 

ŝŶĨŽƌŵĂƚŝŽŶ�ďĞƚǁĞĞŶ�'�^�ĂŶĚ�ƚŚĞ���͘� 
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3ULVRQHUV�RI�&KULVW�3URJUDP�
 

&LW\�*UDQW�3URSRVDO�7HUP�6KHHW
 

*UDQW�5HFLSLHQW� 3ULVRQHUV�RI�&KULVW��,QF���D�)ORULGD�QRW�IRU�SURILW�FRUSRUDWLRQ��³5HFLSLHQW´� 

3URJUDP 1DPH� 3ULVRQHUV�RI�&KULVW �³3URJUDP´� 

&LW\�)XQGLQJ�5HTXHVW����������� �³&LW\�)XQGV´� 

)LVFDO�<HDU� )LVFDO�<HDU���������� 

&LW\�&RQWUDFW�7HUP� 2FWREHU�������� ± 6HSWHPEHU��������� 

$Q\�VXEVWDQWLDO�FKDQJH�ZLOO�UHTXLUH�&RXQFLO�DSSURYDO� 

3URJUDP�%DFNJURXQG� 

x	 ,Q�WKH�ODVW���\HDUV��HQGLQJ�'HFHPEHU�������ZH�KDYH�REWDLQHG�HPSOR\PHQW�IRU�����PHQ� 
DQG�ZRPHQ������ZHUH�YLROHQW�RIIHQGHUV�RI�ZKLFK����ZHUH�VH[�RIIHQGHUV������ZHUH�QRQ� 
YLROHQW�RIIHQGHUV�����ZHUH�HPSOR\HG�DW�PLQLPXP�ZDJH��������������ZHUH�HPSOR\HG�DW� 
DERYH�PLQLPXP�ZDJH����������������$YHUDJH����������DQG�����ZHUH�HPSOR\HG�DW�D� 
OLYDEOH�ZDJH�����������$YHUDJH����������7KLV�WUDQVODWHV�WR�RYHU�����PLOOLRQ�GROODUV���� 
��������������UHWXUQHG�WR�-DFNVRQYLOOH¶V�HFRQRP\� 

x	 )URP�-DQXDU\������0D\������much of which was during the Covid 19 dilemma� :H  
DOWHUHG�RXU�SURJUDP��XWLOL]LQJ�WHFKQRORJ\�DQG�LQFUHDVHG�VHUYLFHV��'XULQJ�WKLV�SHULRG� ZH� 
DVVLVWHG����SHRSOH LQ VHFXULQJ HPSOR\PHQW��WKLV�QXPEHU�GRHV�QRW�LQFOXGH�SUR�ERQR�DQG� 
VH[XDO�RIIHQGHU�DVVLVWDQFH��RQO\�&2-�TXDOLI\LQJ�FOLHQWV�����ZHUH�HPSOR\HG�DW�PLQLPXP� 
ZDJH������������ZHUH�HPSOR\HG�DW�DERYH�PLQLPXP�ZDJH����������������$YHUDJH� 
���������DQG����ZHUH�HPSOR\HG�DW�D�OLYDEOH�ZDJH�����������$YHUDJH����������7KLV� 
WUDQVODWHV�WR�RYHU�ò�PLOOLRQ�GROODUV���������������UHWXUQHG�WR�-DFNVRQYLOOH¶V�HFRQRP\� 
GXULQJ�D�JOREDO�SDQGHPLF�� 

7KLV�WRWDOV�RYHU���PLOOLRQ�GROODUV�����������������LQ�WKH�ODVW���\HDUV�DQG���PRQWKV�UHWXUQHG� 
WR�WKH�ORFDO�HFRQRP\�WKURXJK�HPSOR\PHQW�UHYHQXH���� 

*Formula = average, X total, X 40 hours, X 52 weeks for each category, added together* 

x	 0RVW�LPSRUWDQWO\��WKLV�VDYHV�WD[�SD\HUV�WKH�FRVW�RI�WULDOV��LQFDUFHUDWLRQ��DQG�SHUVRQDO� 
VXIIHULQJ��DQG�PDNHV�WKH�VWUHHWV�RI�-DFNVRQYLOOH�D�VDIHU�SODFH� 

WĂŐĞ�ϭ�ŽĨ�Ϯ� 
� 
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3URJUDP�6HUYLFHV�DQG�$FWLYLWLHV� 

7KH�3URJUDP�ZLOO�SURYLGH�WKH�IROORZLQJ�VHUYLFHV�DQG�DFWLYLWLHV� 

x 5HVLGHQWLDO�FOLHQWV�DUH�SLFNHG�XS�DW�WKH�EXV�VWDWLRQ��WDNHQ�WR�WKHLU�UHVLGHQFH 
x )HORQ\�DQG�SUREDWLRQ�UHJLVWUDWLRQ��)O��,'��IROORZHG�E\�RULHQWDWLRQ 
x 6XEVWDQFH�$EXVH�SURJUDPPLQJ��7KLQNLQJ�IRU�$�&KDQJH��FRJQLWLYH�EHKDYLRUDO�FKDQJH� 
SURJUDPPLQJ� 

x ,QGLYLGXDO�FRXQVHOLQJ�WR�LGHQWLI\�JRDOV�DQG�QHHGV� 
x $�SODQ�LV�GHYHORSHG�WR�DVVLVW�HDFK�FOLHQW LQ DWWDLQLQJ WKHVH�JRDOV 
x 0HQWRULQJ²HDFK�FOLHQW�LV�PDWFKHG�ZLWK�D�PDQ�LQ�RXU�FRPPXQLW\�ZKR�YROXQWHHUV�KLV� 
WLPH 

x 0RQLWRULQJ�RI�HDFK�FOLHQW�WKURXJK�GUXJ�WHVWLQJ��ILQDQFLDO RYHUVLJKW��DQG�EL�PRQWKO\� 
PHHWLQJV� 

x 2XU�UHVLGHQWLDO�FOLHQWV�XVXDOO\�VWD\�ZLWK�XV�IRU�� � ���PRQWKV�GHSHQGLQJ�RQ�WKHLU�SURJUHVV� 
x 2XU�FRPSUHKHQVLYH�MRE�SURJUDP�LQFOXGHV�DQ�LQLWLDO�DSSRLQWPHQW�ZKLFK�WDNHV�DERXW�WZR� 
KRXUV 

x -RE�6SHFLDOLVW�DVVHVVHV�FOLHQW¶V�VNLOOV��HGXFDWLRQ��DQG�VXLWDEOH�HQYLURQPHQW�EDVHG�RQ�W\SH� 
RI�FULPH�FRPPLWWHG� 

x $�UHVXPH�LV�FUHDWHG��MRE�VHDUFK�GRQH��UHVXPHV DUH VXEPLWWHG 
x ,QWHUYLHZ�WUDLQLQJ�WR�KHOS�HDFK�FOLHQW�DQVZHU�WKH�KDUG�TXHVWLRQV�DERXW�WKHLU�SDVW�ZLWK� 
FRQILGHQFH� 

x ,QWHUYLHZV�DUH�VFKHGXOHG�DQG�WUDQVSRUWDWLRQ�SURYLGHG 
x )ROORZ�XS�ZLWK�HDFK�FOLHQW�DW���� ����DQG����GD\V� 

3D\PHQW�7HUPV� 

&LW\�SD\PHQWV�ZLOO�EH�RQ�WKH�EDVLV�RI�FKDUJHV�IRU�VHUYLFHV�UHVXOWLQJ�LQ�HPSOR\PHQW� 
x %DVLF�2IIHQGHU�HPSOR\PHQW���������� 
x 9LROHQW�2IIHQGHU�HPSOR\PHQW���������� 
x 6H[XDO�2IIHQGHU�HPSOR\PHQW���������� 

&LW\�SD\PHQWV�ZLOO�DOVR�LQFOXGH�'DLO\�+RXVLQJ�&RVWV�RI��������XS�WR��������SHU�FOLHQW� 

$GGLWLRQDO� *UDQW� 5HTXLUHPHQWV� DQG� 5HVWULFWLRQV� &LW\� )XQGV� IRU� WKH� 3URJUDP� VKDOO� EH� 
VXEMHFW�WR�3DUWV���������DQG ��RI�&KDSWHU������-DFNVRQYLOOH�0XQLFLSDO�&RGH� 5HFLSLHQW�VKDOO�XVH� 
WKH� &LW\� IXQGV� IRU� WKH� 3URJUDP LQ� DFFRUGDQFH� ZLWK� WKLV� &LW\� &RXQFLO� DSSURYHG� &LW\� *UDQW� 
3URSRVDO� 7HUP� 6KHHW� �³7HUP� 6KHHW´�� DQG� WKH� &LW\� &RXQFLO� DSSURYHG� 3URJUDP� EXGJHW� 7KH 
*UDQWV�$GPLQLVWUDWRU�PD\�DPHQG�WKLV�7HUP�6KHHW�DQG�WKH�DSSURYHG�3URJUDP�EXGJHW�FRQVLVWHQW� 
ZLWK�WKH�3URJUDP�QHHGV�SURYLGHG�WKDW�DQ\�VXEVWDQWLDO�FKDQJH�WR�WKLV�7HUP�6KHHW�RU�WKH�DSSURYHG� 
3URJUDP�EXGJHW�ZLOO�UHTXLUH�IXUWKHU�&RXQFLO�DSSURYDO� 

WĂŐĞ�Ϯ�ŽĨ�Ϯ� 
� 
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&ůŽƌŝĚĂ�ZĞĐŽǀĞƌǇ�^ĐŚŽŽůƐ� 
�ŝƚǇ�'ƌĂŶƚ�WƌŽƉŽƐĂů�dĞƌŵ�^ŚĞĞƚ� 

'ƌĂŶƚ�ZĞĐŝƉŝĞŶƚ͗�EĞǁ�,ŽƉĞ��ĚƵĐĂƚŝŽŶ�ĂŶĚ��ĚĚŝĐƚŝŽŶ�^ĞƌǀŝĐĞƐ�/ŶĐ͕͘�Ă�&ůŽƌŝĚĂ�EŽŶƉƌŽĨŝƚ��ŽƌƉŽƌĂƚŝŽŶ� 
;͞ZĞĐŝƉŝĞŶƚ͟Ϳ� 
WƌŽŐƌĂŵ�EĂŵĞ͗�&ůŽƌŝĚĂ�ZĞĐŽǀĞƌǇ�^ĐŚŽŽůƐ�;͞WƌŽŐƌĂŵ͟Ϳ�� 
�ŝƚǇ�&ƵŶĚŝŶŐ�ZĞƋƵĞƐƚ͗�ΨϭϬϬ͕ϬϬϬ�;͞�ŝƚǇ�&ƵŶĚƐ͟Ϳ�� 
&ŝƐĐĂů�zĞĂƌ͗�&ŝƐĐĂů�zĞĂƌ�ϮϬϮϬ�Ͳ�ϮϬϮϭ�� 
�ŝƚǇ��ŽŶƚƌĂĐƚ�dĞƌŵ͗�KĐƚŽďĞƌ�ϭ͕�ϮϬϮϬ�Ͳ�^ĞƉƚĞŵďĞƌ�ϯϬ͕�ϮϬϮϭ�� 
� 
�ŶǇ�ƐƵďƐƚĂŶƚŝĂů�ĐŚĂŶŐĞ�ǁŝůů�ƌĞƋƵŝƌĞ��ŽƵŶĐŝů�ĂƉƉƌŽǀĂů͘�� 

WƌŽŐƌĂŵ��ĂĐŬŐƌŽƵŶĚ͗�� 
�ĚĚŝĐƚŝŽŶ�ŝƐ�ƚŚĞ�ŵŽƐƚ�ƉĞƌǀĂƐŝǀĞ͕�ŵŽƐƚ�ĚĞďŝůŝƚĂƚŝŶŐ͕�ĂŶĚ�ĨĂƐƚĞƐƚ�ŐƌŽǁŝŶŐ�ŚĞĂůƚŚ�ƉƌŽďůĞŵ�ĨĂĐĞĚ�ďǇ�ŚŝŐŚ� 
ƐĐŚŽŽů�ƐƚƵĚĞŶƚƐ͘��ǀĞŶ�ŵŽƌĞ�ĚŝƐƚƵƌďŝŶŐ͕�ĂĚŽůĞƐĐĞŶƚƐ�ǁŚŽ�ƐƵĨĨĞƌ�ĨƌŽŵ�ƐƵďƐƚĂŶĐĞ�ƵƐĞ�ĚŝƐŽƌĚĞƌƐ�ĂŶĚ�ĚŽ�ŶŽƚ� 
ƌĞĐĞŝǀĞ�ƚƌĞĂƚŵĞŶƚ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƐƵƉƉŽƌƚ�ĂƌĞ�Ăƚ�ŵĂũŽƌ�ƌŝƐŬ�ŽĨ�ĞǆƉĞƌŝĞŶĐŝŶŐ�ůŽŶŐͲƚĞƌŵ�ĂĚĚŝĐƚŝŽŶ�ĂƐ�ĂĚƵůƚƐ͘� 
&Žƌ�ƚŚŽƐĞ�ǁŚŽ�ŵĂŬĞ�Ă�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƉƵƌƐƵŝŶŐ�Ă�ƉĂƚŚ�ŽĨ�ƐŽďƌŝĞƚǇ͕�ƚŚĞ�ŵŽƐƚ�ĐŽŶǀĞŶŝĞŶƚ�ŽƉƚŝŽŶ͕� 
ƌĞƚƵƌŶŝŶŐ�ƚŽ�ƚŚĞ�ƐĐŚŽŽů�ǁŚĞƌĞ�ĚƌƵŐƐ�ĂŶĚ�Žƌ�ĂůĐŽŚŽů�ǁĞƌĞ�ĂǀĂŝůĂďůĞ͕�ŝƐ�ŶŽƚ�ƚŚĞ�ďĞƐƚ�ŽƉƚŝŽŶ͘�� 

hƐŝŶŐ�ĂŶ�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ�ƐƵďƐƚĂŶĐĞ�ƵƐĞ�ƌĞĐŽǀĞƌǇ�ƐƵƉƉŽƌƚ�ƉƌŽƚŽĐŽů͕�&ůŽƌŝĚĂ�ZĞĐŽǀĞƌǇ�^ĐŚŽŽůƐ�;&Z^Ϳ� 
ĐƵƌƌĞŶƚůǇ�ƐĞƌǀĞƐ�ƵƉ�ƚŽ�ϱϬ�ƐƚƵĚĞŶƚƐ�ƉĞƌ�ǇĞĂƌ͕�ŽǀĞƌ�ϱϬй�ŽĨ�ǁŚŽ�ǁŝůů�ĂĐŚŝĞǀĞ�ůŽŶŐ�ƚĞƌŵ�ƐŽďƌŝĞƚǇ͘��ŽŵƉĂƌŝŶŐ� 
&Z^�ĂǀĞƌĂŐĞ�ƉĞƌ�ƐƚƵĚĞŶƚ�ĐŽƐƚ�ĨŽƌ�Ă�ĐŽƵƌƐĞ�ŽĨ�ĐĂƌĞ�;Ψϲ͕ϵϬϳͿ�ƚŽ�^�D,^�͛Ɛ�ĞƐƚŝŵĂƚĞĚ�ĂŶŶƵĂů�ĐŽƐƚ�ŽĨ� 
ĂĚĚŝĐƚŝŽŶ�;Ϯϱ͕ϬϬϬ�ƉĞƌ�ǇĞĂƌ�ƉĞƌ�ƚĞĞŶ�ǁŝƚŚ�Ă�ƐƵďƐƚĂŶĐĞ�ƵƐĞ�ĚŝƐŽƌĚĞƌͿ�ŵĂŬĞƐ�ŝƚ�ĐůĞĂƌ�ƚŚĂƚ�&Z^�ŽĨĨĞƌƐ�Ă�ĐŽƐƚ� 
ĞĨĨĞĐƚŝǀĞ�ĐŚĂŶĐĞ�Ăƚ�Ă�ůŝĨĞƚŝŵĞ�ŽĨ�ƐŽďƌŝĞƚǇ�ĨŽƌ�ƚĞĞŶƐ͘� 

�ĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�ϮϬϭϳ����ΖƐ�zŽƵƚŚ�ZŝƐŬ��ĞŚĂǀŝŽƌ�^ƵƌǀĞǇ�;zZ�^Ϳ͕�ƚŚĞƌĞ�ĂƌĞ�ŵŽƌĞ�ƚŚĂŶ�ϯϭ͕ϬϬϬ��ƵǀĂů� 
�ŽƵŶƚǇ�WƵďůŝĐ�^ĐŚŽŽů�;��W^Ϳ�ŚŝŐŚ�ƐĐŚŽŽů�ƐƚƵĚĞŶƚƐ�ůŝŬĞůǇ�ƚŽ�ŚĂǀĞ�ďĞĞŶ�ŽĨĨĞƌĞĚ�ƐŽůĚ�Žƌ�ŐŝǀĞŶ�ĂŶ�ŝůůĞŐĂů�ĚƌƵŐ� 
ďǇ�ƐŽŵĞŽŶĞ�ŽŶ�ƐĐŚŽŽů�ƉƌŽƉĞƌƚǇ�;Ϯϳ͘ϰйͿ�ƚŚĂŶ�ŽƚŚĞƌ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�&ůŽƌŝĚĂ�;ϭϳйͿ�ǁŝƚŚ�ĐĞƌƚĂŝŶ� 
ůŽĐĂů�����ĚĞĨŝŶĞĚ�ŚĞĂůƚŚ�ǌŽŶĞƐ�ƌĂŶŬĞĚ�ŚŝŐŚĞƌ͘�� 

&ůŽƌŝĚĂ�ZĞĐŽǀĞƌǇ�^ĐŚŽŽůƐ͕�ƚŚĞ�ŽŶůǇ�ƌĞĐŽǀĞƌǇ�ŚŝŐŚ�ƐĐŚŽŽů�ŝŶ�ƚŚĞ�ƐŽƵƚŚĞĂƐƚ͕�ŝƐ�ĐƵƌƌĞŶƚůǇ�ƌĞĐĞŝǀŝŶŐ�ϲϮй�ŽĨ� 
ƚŚĞŝƌ�ƌĞĨĞƌƌĂůƐ�ĨƌŽŵ�ƚŚĞ�&ůŽƌŝĚĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�:ƵǀĞŶŝůĞ�:ƵƐƚŝĐĞ�;�::Ϳ�ĂŶĚ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ϯϭй�ĨƌŽŵ���W^͘� 
DĂŶǇ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ŚĂǀĞ�ŶŽƚ�ƌĞĐĞŝǀĞĚ�^h��ƚƌĞĂƚŵĞŶƚ͕�ǇĞƚ�ƚŚĞ�ƵŶŝƋƵĞ�ƉƌŝǀĂƚĞ�ƉƵďůŝĐ�ƉĂƌƚŶĞƌƐŚŝƉ� 
ďĞƚǁĞĞŶ�&Z^�ĂŶĚ���W^�ŝƐ�Ă�ƉƌŽǀĞŶ�ƉƌŽƚŽƚǇƉĞ�ƚŚĂƚ�ĂůŝŐŶƐ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ĚƌƵŐ�ĨƌĞĞ�ůŝĨĞƐƚǇůĞ�ǁŝƚŚ� 
ĂĐĂĚĞŵŝĐ�ĂĚǀĂŶĐĞŵĞŶƚ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞ�ƐŽĐŝĂů�ŝŶƚĞƌĂĐƚŝŽŶƐ͘�/ƚ�ǁŽƌŬƐ͘�EĞĂƌůǇ�ϰ�ǇĞĂƌƐ�ƐŝŶĐĞ�ŝƚƐ�ůĂƵŶĐŚ�ŝŶ�ƚŚĞ� 
���ΖƐ�ŚŝŐŚĞƐƚ�ƐƵďƐƚĂŶĐĞ�ƵƐĞ�ŚĞĂůƚŚ�ǌŽŶĞ͕�&Z^�ŚĂƐ�ƉƌŽǀĞŶ�ƌĞƐƵůƚƐ͘�� 

WĂǇŵĞŶƚ�dĞƌŵƐ͗� 
tĞ�ĂƐŬ�ƚŚĂƚ�ǇŽƵ�ĐŽŶƚŝŶƵĞ�ǇŽƵƌ�ĐƌŝƚŝĐĂů�ƐƵƉƉŽƌƚ�ŽĨ�ŽƵƌ�ƉƌŽŐƌĂŵ�ǁŝƚŚ�Ă�ŐƌĂŶƚ�ŽĨ�ΨϭϬϬ͕ϬϬϬ�ĨŽƌ�ƚŚĞ�ϮϬϮϬͲ 
ϮϬϮϭ�ďƵĚŐĞƚ�ǇĞĂƌ͘�dŚĞƐĞ�ĨƵŶĚƐ�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ƚŚĞ�ĐŽŵƉĞŶƐĂƚŝŽŶ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ŽƵƌ� 
ĞǆĞĐƵƚŝǀĞ�ĚŝƌĞĐƚŽƌ͕�ǁŚŽ�ǁŽƌŬƐ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ŽƵƌ�ƐƚƵĚĞŶƚƐ͘� 

�ĚĚŝƚŝŽŶĂů�'ƌĂŶƚ�ZĞƋƵŝƌĞŵĞŶƚƐ�ĂŶĚ�ZĞƐƚƌŝĐƚŝŽŶƐ͗��ŝƚǇ�ĨƵŶĚƐ�ĨŽƌ�ƚŚĞ�WƌŽŐƌĂŵ�ƐŚĂůů�ďĞ�ƐƵďũĞĐƚ�ƚŽ�WĂƌƚƐ�ϭ� 
ƚŚƌŽƵŐŚ�ϱ�ŽĨ��ŚĂƉƚĞƌ�ϭϭϴ͕�:ĂĐŬƐŽŶǀŝůůĞ�DƵŶŝĐŝƉĂů��ŽĚĞ͘�ZĞĐŝƉŝĞŶƚ�ƐŚĂůů�ƵƐĞ�ƚŚĞ��ŝƚǇ�ĨƵŶĚƐ�ĨŽƌ�ƚŚĞ� 
WƌŽŐƌĂŵ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚŝƐ��ŝƚǇ��ŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ��ŝƚǇ�'ƌĂŶƚ�WƌŽƉŽƐĂů�dĞƌŵ�^ŚĞĞƚ�;͞ƚĞƌŵ�ƐŚĞĞƚ͟Ϳ� 
ĂŶĚ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�WƌŽŐƌĂŵ�ďƵĚŐĞƚ͘��dŚĞ�'ƌĂŶƚƐ��ĚŵŝŶŝƐƚƌĂƚŽƌ�ŵĂǇ�ĂŵĞŶĚ�ƚŚŝƐ�ƚĞƌŵ�ƐŚĞĞƚ� 
ĂŶĚ�ƚŚĞ�ĂƉƉƌŽǀĞĚ�WƌŽŐƌĂŵ�ďƵĚŐĞƚ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ƚŚĞ�WƌŽŐƌĂŵ�ŶĞĞĚƐ͕�ƉƌŽǀŝĚĞĚ�ƚŚĂƚ�ĂŶǇ�ƐƵďƐƚĂŶƚŝĂů� 
ĐŚĂŶŐĞ�ƚŽ�ƚŚŝƐ�ƚĞƌŵ�ƐŚĞĞƚ�Žƌ�ƚŚĞ�ĂƉƉƌŽǀĞĚ�WƌŽŐƌĂŵ�ďƵĚŐĞƚ�ǁŝůů�ƌĞƋƵŝƌĞ�ĨƵƌƚŚĞƌ��ŽƵŶĐŝů�ĂƉƉƌŽǀĂů͘�� 
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���������������������������������������������������������������������������������������������������������������� 
�� 

KW�Z�d/KE�E�t�,KW��Z�Ͳ�EdZz�^�Zs/��^� 
�/dz�'Z�Ed�WZKWK^�>�d�ZD�^,��d�� 

�� 
�� 

�'ƌĂŶƚ�ZĞĐŝƉŝĞŶƚ͗���KƉĞƌĂƚŝŽŶ�EĞǁ�,ŽƉĞ͕�/ŶĐ͘�Ă�&ůŽƌŝĚĂ�ŶŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĐŽƌƉŽƌĂƚŝŽŶ�;͞ƌĞĐŝƉŝĞŶƚ͟Ϳ�� 
WƌŽŐƌĂŵ�EĂŵĞ͗��ZĞͲĞŶƚƌǇ�ƐĞƌǀŝĐĞƐ�;͞WƌŽŐƌĂŵ͟Ϳ�� 
�ŝƚǇ�&ƵŶĚŝŶŐ�ZĞƋƵĞƐƚ͗��ΨϰϬϬ͕ϬϬϬ�;͞�ŝƚǇ�&ƵŶĚƐ͟Ϳ�� 
&ŝƐĐĂů�zĞĂƌ͗���&ŝƐĐĂů�zĞĂƌ�ϮϬϮϬͲϮϬϮϭ�� 
�ŝƚǇ��ŽŶƚƌĂĐƚ�ƚĞƌŵ͗���KĐƚŽďĞƌ�ϭ͕�ϮϬϮϬ�ʹ�^ĞƉƚĞŵďĞƌ�ϯϬ͕�ϮϬϮϭ�� 
�� 

�ŶǇ�ƐƵďƐƚĂŶƚŝĂů�ĐŚĂŶŐĞ�ǁŝůů�ƌĞƋƵŝƌĞ��ŽƵŶĐŝů�ĂƉƉƌŽǀĂů͘�� 
�� 
KƉĞƌĂƚŝŽŶ�EĞǁ�,ŽƉĞ�ŝƐ�Ă�ƌĞĐŽŐŶŝǌĞĚ�ůĞĂĚĞƌ�ŝŶ�ĞŵƉŽǁĞƌŝŶŐ�ƉĞŽƉůĞ�ƌĞƚƵƌŶŝŶŐ�ĨƌŽŵ�ƚŚĞ�ĐƌŝŵŝŶĂů�ũƵƐƚŝĐĞ� 
ƐǇƐƚĞŵ�ƚŽ�ƌĞĂůŝǌĞ�ƚŚĂƚ�^ĞĐŽŶĚ��ŚĂŶĐĞƐ�DĂƚƚĞƌdD͘��KƵƌ�ZĞĂĚǇϰtŽƌŬΞ�ƉƌŽŐƌĂŵ�ŚĂƐ�ƉƌŽǀŝĚĞĚ�ƐĞƌǀŝĐĞƐ�ƚŽ� 
ŽǀĞƌ�ϱ͕ϱϬϬ�:ĂĐŬƐŽŶǀŝůůĞ�ĐŝƚŝǌĞŶƐ�ƐŝŶĐĞ�ϮϬϬϯ͘����Ǉ�ƉƌŽǀŝĚŝŶŐ�ĐĂƐĞ�ŵĂŶĂŐĞŵĞŶƚ͕�ĐĂƌĞĞƌ�ĚĞǀĞůŽƉŵĞŶƚ͕� 
ŵĞŶƚĂů�ŚĞĂůƚŚ�ƐƵƉƉŽƌƚ͕�ǀŽĐĂƚŝŽŶĂů�ƚƌĂŝŶŝŶŐ͕�ĂŶĚ�Ă�ĚĞĚŝĐĂƚĞĚ�ũŽď�ĐŽĂĐŚ͕�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϳϬй�ŽĨ�ŐƌĂĚƵĂƚĞƐ� 
ŵŽǀĞ�ŝŶƚŽ�ŐĂŝŶĨƵů�ĞŵƉůŽǇŵĞŶƚ͘�� 
�� 
WƌŽŐƌĂŵ�^ĞƌǀŝĐĞƐ�ĂŶĚ��ĐƚŝǀŝƚŝĞƐ͗�� 
�� 
dŚĞ�ĨŽůůŽǁŝŶŐ�WƌŽŐƌĂŵ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĂĐƚŝǀŝƚŝĞƐ�ǁŝůů�ďĞ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ĐůŝĞŶƚƐ�ĞǆŝƚŝŶŐ�ƚŚĞ�ũĂŝů�ĂŶĚ� 
ƉƌŝƐŽŶ�ƐǇƐƚĞŵ͘��dŚĞ�WƌŽŐƌĂŵ�ǁŝůů�ŝŶĐůƵĚĞ͗�� 

�	 ϰ�ǁĞĞŬƐ�ŽĨ�ĐĂƌĞĞƌ�ĚĞǀĞůŽƉŵĞŶƚ�ŝŶĐůƵĚŝŶŐ�ƚŚŝŶŐƐ�ůŝŬĞ͗�ƌĞƐƵŵĞ�ǁƌŝƚŝŶŐ͕�ŵŽĐŬ�ŝŶƚĞƌǀŝĞǁŝŶŐ͕�ĐŽŶĨůŝĐƚ� 
ƌĞƐŽůƵƚŝŽŶ͕�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ͕�ĂŶĚ�ŽƚŚĞƌ�ƐŽĨƚ�ƐŬŝůůƐ͘�� 

�	 �ƵƌŝŶŐ�ƚŚĞ�ϰ�ǁĞĞŬƐ͕�ƚŚĞ�ĐůŝĞŶƚ�ǁŝůů�ďĞ�ĂƐƐŝŐŶĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƌĞƐŽƵƌĐĞƐ�;ǁŚŝĐŚ�ǁŝůů�ďĞ�ĂǀĂŝůĂďůĞ� 
ĨŽƌ�ƵƉ�ƚŽ�Ă�ǇĞĂƌͿ͗�� 

o	 Ă�ĐĂƐĞ�ŵĂŶĂŐĞƌ�ƚŚĂƚ�ǁŝůů�ĐƌĞĂƚĞ�ĂŶ�ŝŶĚŝǀŝĚƵĂůŝǌĞĚ�ƉůĂŶ�ŽĨ�ĐĂƌĞ�� 

o	 Ă�ŵĞŶƚĂů�ŚĞĂůƚŚ�ĐŽŽƌĚŝŶĂƚŽƌ� 

o	 Ă�ũŽďͲĐŽĂĐŚ�� 

� 

�	 /Ĩ�ƚŚĞ�ĐůŝĞŶƚ�ŝƐ�Ă�ŐŽŽĚ�ĐĂŶĚŝĚĂƚĞ�ĨŽƌ�sŽĐĂƚŝŽŶĂů�dƌĂŝŶŝŶŐ͕�ƚŚĂƚ�ǁŝůů�ďĞ�ŽĨĨĞƌĞĚ�ĂƐ�ǁĞůů͘��
 

�
 

�	 KŶĐĞ�ƚŚĞ�ĐůŝĞŶƚ�ŝƐ�ƌĞĂĚǇ�ƚŽ�ĨŝŶĚ�Ă�ũŽď͕�ƚŚĞ�ũŽď�ĐŽĂĐŚ�ǁŝůů�ǁŽƌŬ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ůŽĐĂů�ĞŵƉůŽǇĞƌƐ�ƚŽ�ĨŝŶĚ� 
Ă�ũŽď�ŽƉĞŶŝŶŐ�ƚŚĂƚ�ŝƐ�Ă�ŵĂƚĐŚ�ĨŽƌ�ƚŚĞ�ĐůŝĞŶƚ͘�� 

� 

� 

� 
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���������������������������������������������������������������������������������������������������������������� 
�� 

KW�Z�d/KE�E�t�,KW��Z�Ͳ�EdZz�^�Zs/��^� 
�/dz�'Z�Ed�WZKWK^�>�d�ZD�^,��d�� 

� 

�	 ^ƵƉƉŽƌƚŝǀĞ�ƐĞƌǀŝĐĞƐ͕�ƐƵĐŚ�ĂƐ͗�� 

o	 DŽŶĞƚĂƌǇ�ĂƐƐŝƐƚĂŶĐĞ�ǁŝƚŚ�ƚƌĂŶƐŝƚŝŽŶĂů�ŚŽƵƐŝŶŐ� 

o	 DŽŶĞƚĂƌǇ�ĂƐƐŝƐƚĂŶĐĞ�ĨŽƌ�ďƵƐ�ƉĂƐƐĞƐ� 

o	 �ůŽƚŚĞƐ�ĨŽƌ�ũŽď�ŝŶƚĞƌǀŝĞǁƐ� 

o	 �ƐƐŝƐƚĂŶĐĞ�ǁŝƚŚ�ŽďƚĂŝŶŝŶŐ�ǀŝƚĂů�ĚŽĐƵŵĞŶƚĂƚŝŽŶ�;ďŝƌƚŚ� 

ĐĞƌƚŝĨŝĐĂƚĞ͕�ĚƌŝǀĞƌ͛Ɛ�ůŝĐĞŶƐĞͿ� 

o	 DŽŶĞƚĂƌǇ�ĂƐƐŝƐƚĂŶĐĞ�ǁŝƚŚ�ĞƋƵŝƉŵĞŶƚ�ƚŚĂƚ�ŝƐ�ŶĞĞĚĞĚ�ĨŽƌ�ƚŚĞŝƌ� 

ũŽď�ĂƐƐŝŐŶŵĞŶƚ��� 

YƵĂůŝĨŝĐĂƚŝŽŶƐ�ĨŽƌ�Ă�ĐŝƚŝǌĞŶ�ƚŽ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ŽƵƌ�ƉƌŽŐƌĂŵ�ĂƌĞ�ĂƐ�ĨŽůůŽǁƐ͗�� 

�	 WƌĞǀŝŽƵƐůǇ�ŝŶĐĂƌĐĞƌĂƚĞĚ�� 

�	 ϭϴн�ǇĞĂƌƐ�ŽůĚ�� 

�	 ZĞƐŝĚĞŶƚ�ŽĨ��ƵǀĂů��ŽƵŶƚǇ�� 

�	 EŽ�ƐĞǆƵĂů�ŽĨĨĞŶƐĞ�� 

�	 EŽ�ŚĂďŝƚƵĂů�ǀŝŽůĞŶƚ�ŽĨĨĞŶƐĞƐ�� 

� �ƌƵŐ�&ƌĞĞ�� 
�� 
�ŝƚǇ�ƉĂǇŵĞŶƚƐ�ǁŝůů�ďĞ�ŵĂĚĞ�ŽŶ�ƚŚĞ�ďĂƐŝƐ�ŽĨ�ĐŚĂƌŐĞƐ�ĨŽƌ�ƐĞƌǀŝĐĞƐ��� 
�� 

�	 dŚĞ�ĨŝŶĂů�ƉĂǇŵĞŶƚ�ŵĂǇ�ďĞ�ƉƌŽƌĂƚĞĚ�ďĂƐĞĚ�ƵƉŽŶ�ǁŽƌŬĨŽƌĐĞ�ƌĞĂĚŝŶĞƐƐ�Žƌ�ƐƚĂďŝůŝǌĂƚŝŽŶ�ŝĨ�ƚŚĞ� 
ŝŶĚŝǀŝĚƵĂů�ĚŽĞƐ�ŶŽƚ�ďĞĐŽŵĞ�ĞŵƉůŽǇĞĚ�ĂŶĚ�ŝƐ�ŶŽ�ůŽŶŐĞƌ�ƉĂƌƚŝĐŝƉĂƚŝŶŐ�ŝŶ�ƚŚĞ�ƉƌŽŐƌĂŵ͘�dŚĞƌĞ�ǁŝůů� 
ďĞ�ƚŚƌĞĞ�ƚŝĞƌƐ�ĨŽƌ�ƉĂǇŵĞŶƚ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĐůŝĞŶƚ͛Ɛ�ƵůƚŝŵĂƚĞ�ĂĐŚŝĞǀĞŵĞŶƚƐ�ĂŶĚ�ŝŶǀŽůǀĞŵĞŶƚ�Ăƚ� 
KƉĞƌĂƚŝŽŶ�EĞǁ�,ŽƉĞ͘��� 
��� 

o	 KŶĞ�ƉĂǇŵĞŶƚ�ǁŝůů�ďĞ�ŵĂĚĞ�ƉĞƌ�ĐůŝĞŶƚ�ďĂƐĞĚ�ƵƉŽŶ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƚŝĞƌ�ĂĐŚŝĞǀĞĚ͘�� 
�� 

o	 dŝĞƌ�///͕��ŵƉůŽǇŵĞŶƚ͗�Ψϳ͕ϬϬϬ�ƉĂǇŵĞŶƚ�ŝƐ�ŵĂĚĞ�ǁŚĞŶ�Ă�ĐůŝĞŶƚ�ŚĂƐ�ƐƵĐĐĞƐƐĨƵůůǇ�ŐĂŝŶĞĚ�
ϰ�ǁĞĞŬƐ�ŽĨ�ĐŽŶƐĞĐƵƚŝǀĞ�ĞŵƉůŽǇŵĞŶƚ�ǁŝƚŚ�ƚŚĞ�ƐĂŵĞ�ĞŵƉůŽǇĞƌ�ĂŶĚ�ƐƵƉƉŽƌƚŝŶŐ� 
ĚŽĐƵŵĞŶƚĂƚŝŽŶ�ŝƐ�ƉƌŽǀŝĚĞĚ͘�� 

�
 

�
 

�
 

��
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     City of Jacksonville       
Scope of Services 

FY 2020-2021 

1HZ�7RZQ�6XFFHVV�=RQH 
&LW\�*UDQW�3URSRVDO�7HUP�6KHHW 

*UDQW�5HFLSLHQW��(GZDUG�:DWHUV�&ROOHJH��,QF���D�)ORULGD�QRW�IRU�SURILW�FRUSRUDWLRQ��³5HFLSLHQW´� 

3URJUDP�1DPH��1HZ�7RZQ�6XFFHVV�=RQH��³3URJUDP´� 

&LW\�)XQGLQJ�5HTXHVW������������³&LW\�)XQGV´� 

)LVFDO�<HDU��)LVFDO�<HDU���������� 

&LW\�&RQWUDFW�7HUP��2FWREHU���������± 6HSWHPEHU��������� 

$Q\�VXEVWDQWLDO�FKDQJH�ZLOO�UHTXLUH�&RXQFLO�DSSURYDO� 

2XU�YLVLRQ�DW�1HZ�7RZQ�6XFFHVV�=RQH��176=��LV�WR�VHUYH�DV�WKH FDWDO\VW�IRU�1HZ�7RZQ�UHVLGHQWV�WR�FRQQHFW�WR� 
SURJUDPV�DQG�VHUYLFHV�WKDW�RIIHU�RSSRUWXQLWLHV�WR�KHOS�DOO�LQGLYLGXDOV�DQG�IDPLOLHV�JURZ�DQG�GHYHORS�LQWR�WKH�EHVW� 
OHDGHUV�E\�DFKLHYLQJ�VXFFHVV�LQ�DFDGHPLFV��HFRQRPLF�GHYHORSPHQW��KHDOWK�DQG�VRFLDO�ZHOO�EHLQJ� 7KH�IROORZLQJ� 
SURYLGHV�1HZ�7RZQ�6XFFHVV�=RQH
 V�6FRSH�RI�6HUYLFHV�DQG�6FKHGXOH�WRZDUGV�DFKLHYLQJ�LWV�SURJUDP
 V�JRDOV�DQG� 
REMHFWLYHV�GXULQJ�)<���������� �2FWREHU�������� ± 6HSWHPEHU����������� 

(GXFDWLRQ ± 7R�LPSURYH�WKH�FRQWLQXDWLRQ�RI�VHUYLFHV�IURP�ELUWK�WKURXJK�KLJK�VFKRRO�JUDGXDWLRQ��SRVW 
VHFRQGDU\�HGXFDWLRQ�RU�FDUHHU�YRFDWLRQDO�WUDLQLQJ�RI�\RXWK�WKDW�UHVLGH�LQ�176=�� 

x	 1HZ�7RZQ�<RXWK�$GYLVRU\�DQG�/HDGHUVKLS�&RXQFLO� ���PLGGOH�VFKRRO�DJHG�\RXWK�DQG���(:&�VWXGHQWV� 
ZLOO�HQJDJH�LQ�WXWRULQJ��PHQWRULQJ��OHDGHUVKLS�DQG�DGYRFDF\�GHYHORSPHQW��7KLV�SURJUDP�ZLOO�RFFXU�GXULQJ� 
WKH���������� VFKRRO�\HDU ��6DWXUGD\�DQG � GD\V�SHU�ZHHN� 

x )DPLO\�8QLYHUVLW\ ± )DPLO\�8QLYHUVLW\�SURPRWHV�PDWHUQDO�KHDOWK� DFDGHPLF�DFKLHYHPHQW��KHDOWK�DQG� 
ZHOO�EHLQJ�IRU IDPLOLHV�ZLWK�FKLOGUHQ� � ± �� \HDUV ROG� 7KURXJK�FROODERUDWLYH�SDUWQHUVKLSV��)DPLO\� 
8QLYHUVLW\�LQLWLDWLYHV�ZLOO�HPSKDVL]H�SDUHQW�DQG�FRPPXQLW\�HQJDJHPHQW�RIIHULQJ�OHDUQLQJ�H[SHULHQFHV� 
IRFXVHG�RQ�WKH�FRUH�DUHDV�IRU�KHDOWK\�FKLOG�GHYHORSPHQW� 

o	 6RFLDO� 	�(PRWLRQDO 
o	 /DQJXDJH� �&RPPXQLFDWLRQ 
o	 (DUO\�/HDUQLQJ�	 �/LWHUDF\ 
o	 3K\VLFDO 
o	 0DWHUQDO�+HDOWK� 	�:HOO�%HLQJ 
o 3RVLWLYH�3DUHQWLQJ�3DUWQHUVKLSV
 

7KLV�SURJUDP�ZLOO�RFFXU�RQ�WKH��QG 7KXUVGD\�RI�HDFK�PRQWK�
 

&RPPXQLW\�&DSDFLW\� 	�6XVWDLQDELOLW\ ± 7R�HPSRZHU�176=�UHVLGHQWV�WR�VXVWDLQ�DQG�VXSSRUW�176=� 
JRDOV LQLWLDWLYHV�DQG�DFWLYLWLHV�� 
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x 9LVLRQ�.HHSHUV�0HHWLQJ ± 176=
V �KLJKO\�HQJDJHG�FRPPXQLW\�JURXS�GHGLFDWHG�WR�GHYHORSLQJ�OHDGHUVKLS� 
DQG�DGYRFDF\�VNLOOV�WR�VXFFHVVIXOO\�DFKLHYH�WKH�JRDOV�DQG�LQLWLDWLYHV�RI�1HZ�7RZQ�6XFFHVV�=RQH��7KLV� 
SURJUDP�ZLOO�RFFXU�RQ�WKH��VW DQG��UG 7KXUVGD\�RI�HDFK�PRQWK� 

x (FRQRPLF�*URZWK�	�'HY HORSPHQW ± 1HZ�7RZQ�FRPPXQLW\�UHVLGHQWV�HQJDJHG�LQ�HQWUHSUHQHXUVKLS OHDUQ� 
DERXW�EXVLQHVV�GHYHORSPHQW�EHVW�SUDFWLFHV��DV�ZHOO�DV��ILQDQFLDO�DQG�VXSSRUW�UHVRXUFHV�DYDLODEOH� 
WKURXJKRXW�WKH�1RUWKHDVW�)ORULGD�FRPPXQLW\��7KLV�SURJUDP�ZLOO�RFFXU�RQ�WKH��QG 0RQGD\�RI�HDFK�PRQWK� 

     City of Jacksonville       
Scope of Services 

FY 2020-2021 

6RFLDO�:HOO %HLQJ ± 7R�LPSURYH�WKH�VRFLDO�ZHOO�EHLQJ�RI�FKLOGUHQ�DQG�\RXWK�LQ�176=�E\�HQVXULQJ� 
DFFHVV�WR�KHDOWK�FDUH��IRRG�VHFXULW\��TXDOLW\�DIIRUGDEOH�KRXVLQJ�DQG�VDIHW\�� 

+HDOWK�	�)RRG�6HFXULW\�� 

x	 :HOOQHVV�5[ � 176=�UHVLGHQWV�OHDUQ�IURP�SURIHVVLRQDO�KHDOWK�DQG�PHGLFDO�SURYLGHUV�RQ�KRZ�WR�OLYH� 
KHDOWK\ OLYHV�DQG�UHFHLYH�QHZ�LQIRUPDWLRQ�DERXW�PHGLFDWLRQ�VDIHW\��FDUGLRYDVFXODU�KHDOWK��VPRNLQJ� 
FHVVDWLRQ��GLDEHWHV��PHQWDO�KHDOWK��ILQDQFLDO�OLWHUDF\��DQG�PRUH�LQ�WKHVH�KHDOWK�DQG�ZHOOQHVV�ZRUNVKRSV��� 
176=�UHVLGHQWV�UHFHLYH�IUHH��KHDOWK\�IRRGV�SURYLGHG�E\�)HHGLQJ�1RUWKHDVW�)ORULGD�DIWHU�WKH�ZRUNVKRS�WKDW� 
LV�KHOG�RQ�WKH��WK 6DWXUGD\�RI�WKH�PRQWK� :HOOQHVV 5[�SURJUDPV�ZLOO�RFFXU�RQ�WKH��VW 7XHVGD\�DQG��WK 
6DWXUGD\�RI�HDFK�PRQWK� 

x	 1HZ�7RZQ�)LHOGV�8UEDQ�)DUP ± 7KH�1HZ�7RZQ�FRPPXQLW\��LQFOXGLQJ�(:&�VWXGHQWV�DQG�VWDII� ZLOO� 
ZRUN�FROOHFWLYHO\�WR�FUHDWH�DQ�RSSRUWXQLW\�WR�DGGUHVV IRRG�LQVHFXULW\ LQ�WKH�XUEDQ�FRUH E\ DGGUHVVLQJ� 
KHDOWK\�IRRG�RSWLRQV� DQG�ORFDO�HPSOR\PHQW�YLD�XUEDQ�DJULFXOWXUH��7KURXJK�D�FRQWUDFWXDO�UHODWLRQVKLS�ZLWK� 
)RRGHU\�)DUPV��1HZ�7RZQ�)LHOGV�ZLOO�JURZ�KHDOWK\�IRRGV�DQG�WHDFK KHDOWK�SURPRWLQJ�EHKDYLRUV�WKURXJK 
DFWLYLWLHV�DQG�ZRUNVKRSV�DYDLODEOH�WR�176=�FRPPXQLW\�UHVLGHQWV��7KLV�SURJUDP�ZLOO�RFFXU�RQ�WKH��VW 
6DWXUGD\�RI�HDFK�PRQWK� 

x	 1HZ�7RZQ�*ULHI��/RVV�DQG�7UDXPD 3URMHFW� 176=��LQ�FROODERUDWLRQ�ZLWK�&RPPXQLW\�+RVSLFH�DQG� 
3DOOLDWLYH�&DUH� ZLOO�SURYLGH�PRQWKO\�PHQWDO�ZHOOQHVV�VXSSRUW�JURXSV WR DLG�FRPPXQLW\�UHVLGHQWV�LQ� 
DGGUHVVLQJ�ORVVHV�RI�DOO�W\SHV��7KLV�SURJUDP�ZLOO�RFFXU�WKH��QG�7XHVGD\�RI�HDFK�PRQWK� 

(PSOR\PHQW� ,QFUHDVH�DFFHVV�WR�MRE�UHDGLQHVV�SURJUDPPLQJ DQG�HPSOR\PHQW�RSSRUWXQLWLHV 
IRU�176=�UHVLGHQWV�DV�LQGLFDWHG�E\�KRVWLQJ���SURJUDPV�ZLWK�ORFDO�DJHQFLHV��� 
x )LQDQFLDO�2SSRUWXQLW\�&HQWHU��)2&�� 7KH�FDUHHU�DQG�SHUVRQDO�ILQDQFH�VHUYLFH�FHQWHU�LV�GHVLJQHG�WR�KHOS� 
ORZ� WR�PRGHUDWH�LQFRPH�IDPLOLHV�GHYHORS�VPDUW�PRQH\�KDELWV�DQG�FDUHHU�SDWKZD\V��7KH�SURJUDP�ZLOO� 
RFFXU�GDLO\�0RQGD\�� )ULGD\� 

%XGJHW�6FKHGXOH�UHJDUGLQJ�WKH�XVH�RI�WKH�&LW\�)XQGV� 
6HH�%XGJHW�6FKHGXOH�IRU�GHWDLO�UHJDUGLQJ�OLQH�LWHP�H[SHQGLWXUHV� 

$GGLWLRQDO *UDQW�5HTXLUHPHQWV�DQG�5HVWULFWLRQV��&LW\�)XQGV�IRU�WKH�3URJUDP�VKDOO�EH�VXEMHFW�WR�3DUWV�� 
WKURXJK���RI�&KDSWHU������-DFNVRQYLOOH�0XQLFLSDO�&RGH��5HFLSLHQW�VKDOO�XVH�WKH�&LW\�IXQGV�IRU�WKH�3URJUDP�LQ� 
DFFRUGDQFH�ZLWK�WKLV�&LW\�&RXQFLO�DSSURYHG�&LW\�*UDQW�3URSRVDO�7HUP�6KHHW��³7HUP�6KHHW´��DQG�WKH�&LW\�&RXQFLO� 
DSSURYHG�3URJUDP�EXGJHW��7KH�*UDQWV�$GPLQLVWUDWRU�PD\�DPHQG�WKLV�7HUP�6KHHW�DQG�WKH�DSSURYHG�3URJUDP� 
EXGJHW�FRQVLVWHQW�ZLWK�WKH�3URJUDP�QHHGV�SURYLGHG�WKDW�DQ\�VXEVWDQWLDO�FKDQJH�WR�WKLV�7HUP�6KHHW�RU�WKH�DSSURYHG� 
3URJUDP�EXGJHW�ZLOO�UHTXLUH�IXUWKHU�&RXQFLO�DSSURYDO� 
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)<������36*��&LW\�*UDQW���3URJUDP�%XGJHW�'HWDLO 
(GZDUG�:DWHUV�&ROOHJH�1HZ�7RZQ�6XFFHVV�=RQH 
//HDG�$JHQF\�� 
1176=�)LVFDO�$JHQW��7%'� � 
33URJUDP�1DPH�� 
11HZ�7RZQ�6XFFHVV�=RQH 

$Q\�VXEVWDQWLDO�FKDQJH�ZLOO�UHTXLUH�&RXQFLO�DSSURYDO� 

7KLV�UHTXHVW�VKDOO�EH�VXEMHFW�WR�3DUWV���WKURXJK���RI�&KDSWHU�����-DFNVRQYLOOH�0XQLFLSDO�&RGH� 

&&DWHJRULHV�DQG�/LQH�,WHPV 

77RWDO�&RVW 
RI�3URJUDP�� 
)<���������� 

$$JHQF\ 
3URYLGHG� 
)XQGLQJ 

$$OO�2WKHU� 
3URJUDP� 
5HYHQXHV 

&&LW\�RI� 
-DFNVRQYLOOH� 
�&LW\�*UDQW� 

,,���(PSOR\HH�&RPSHQVDWLRQ � 
33HUVRQQHO����������OLVW�-RE�7LWOH�RU�3RVLWLRQV� 
��([HFXWLYH�'LUHFWRU ���������� ����� ����� ����������� 
��$GPLQ�3URJUDP�&RRUG ���������� ����� ����� ����������� 
��$VVRFLDWH�3URYRVW ���������� ����� ����� ����������� 
66XEWRWDO�(PSOR\HH�&RPSHQVDWLRQ ����������� ����� ����� ����������� 
))ULQJH�%HQHILWV�� 
3D\UROO�7D[HV���),&$�� �0HG�7D[��������� ��������� ����� ����� ���������� 
+HDOWK�,QVXUDQFH�������� ���������� ����� ����� ����������� 
5HWLUHPHQW�������� ����� ����� ����� ������ 
'HQWDO�������� ����� ����� ����� ������ 
/LIH�,QVXUDQFH�������� ����� ����� ����� ������ 
:RUNHUV�&RPSHQVDWLRQ�������� ����� ����� ����� ������ 
8QHPSOR\PHQW�7D[HV�������� ����� ����� ����� ������ 
2WKHU�%HQHILWV����3OHDVH�GHVFULEH� ����� ����� ����� ������ 
��6XEWRWDO�7D[HV�DQG�%HQHILWV ���������� ����� ����� ���������� 
77RWDO�(PSOR\HH�&RPSHQVDWLRQ ����������� ����� ����� ����������� 

,,,���2SHUDWLQJ�([SHQVHV 
22FFXSDQF\�([SHQVHV 
5HQW���2FFXSDQF\������� ���������� ����� ����� ����������� 
7HOHSKRQH�������� ��������� ����� ����� ���������� 
8WLOLWLHV�������� ��������� ����� ����� ���������� 
0DLQWHQDQFH�DQG�5HSDLUV�������� ��������� ����� ����� ���������� 
,QVXUDQFH�3URSHUW\� �*HQHUDO�/LDELOLW\�������� ����� ����� ����� ������ 
2WKHU����3OHDVH�GHVFULEH� ����� ����� ����� ������ 
22IILFH�([SHQVHV 
2IILFH�DQG�2WKHU�6XSSOLHV�������� ��������� ����� ����� ���������� 
3RVWDJH�������� ����� ����� ����� ������ 
3ULQWLQJ�DQG�$GYHUWLVLQJ�������� ������� ����� ����� �������� 
3XEOLFDWLRQV�������� ����� ����� ����� ������ 
6WDII�7UDLQLQJ�������� ����� ����� ����� ������ 
'LUHFWRUV� �2IILFHUV���,QVXUDQFH�������� ����� ����� ����� ������ 
3URIHVVLRQDO�)HHV� �6HUYLFHV��QRW�DXGLW��������� ����� ����� ����� ������ 
%DFNJURXQG�6FUHHQLQJ�������� ����� ����� ����� ������ 
2WKHU���(TXLSPHQW�XQGHU��������������� ����� ����� ����� ������ 
2WKHU����3OHDVH�GHVFULEH� ����� ����� ����� ������ 
77UDYHO�([SHQVHV 
/RFDO�0LOHDJH�������� ����� ����� ����� ������ 
3DUNLQJ� �7RROV�������� ����� ����� ����� ������ 
((TXLSPHQW�([SHQVHV 
5HQWDO� �/HDVHV����(TXLSPHQW�������� ����� ����� ����� ������ 
9HKLFOH�)XHO�DQG�0DLQWHQDQFH�������� ����� ����� ����� ������ 
9HKLFOH�,QVXUDQFH������� ����� ����� ����� ������ 
2WKHU����3OHDVH�GHVFULEH� ����� ����� ����� ������ 
''LUHFW�&OLHQW�([SHQVHV�������� 
&OLHQW�5HQW ����� ����� ����� ������ 
&OLHQW�8WLOLWLHV ����� ����� ����� ������ 
&OLHQW�)RRG� ����� ����� ����� ������ 
&OLHQW�0HGLFDO ����� ����� ����� ������ 
&OLHQW�(GXFDWLRQDO ������� ����� ����� �������� 
&OLHQW�3HUVRQDO ����� ����� ����� ������ 
&OLHQW�2WKHU���2XWUHDFK�WR�)DPLOLHV ��������� ����� ����� ���������� 
&OLHQW�2WKHU��3OHDVH�GHVFULEH� ����� ����� ����� ������ 

77RWDO�2SHUDWLQJ�([SHQVHV ���������� ����� ����� ���������� 
,,,,��2SHUDWLQJ�&DSLWDO�2XWOD\��29(5�������� 
0DFKLQHU\� �(TXLSPHQW��������� ����� ����� ����� ������ 
&RPSXWHUV� �6RIWZDUH�������� ����� ����� ����� ������ 
2WKHU����3OHDVH�GHVFULEH� ����� ����� ����� ������ 

77RWDO�&DSLWDO�2XWOD\ ����� ����� ����� ����� 

''LUHFW�([SHQVHV�7RWDO ����������� ����� ����� ����������� 
33HUFHQW�RI�%XGJHW ������ ���� ���� ������ 
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*URXQGZRUN�-DFNVRQYLOOH��,QF���0F&R\V�&UHHN�(PHUDOG�7UDLO�
 

&LW\�*UDQW�3URSRVDO�7HUP�6KHHW
 

*UDQW�5HFLSLHQW� *URXQGZRUN�-DFNVRQYLOOH��,QF�� D�)ORULGD�QRW�IRU�SURILW�FRUSRUDWLRQ��³5HFLSLHQW´� 

3URJUDP 1DPH� 6HUYLFHV�UHODWHG�WR�0F&R\V�&UHHN DQG�(PHUDOG�7UDLO�3URMHFW �³3URJUDP´� 

&LW\�)XQGLQJ�5HTXHVW������������³&LW\�)XQGV´� 

)LVFDO�<HDU� )LVFDO�<HDU���������� 

&LW\�&RQWUDFW�7HUP� 2FWREHU�������� ± 6HSWHPEHU��������� 

$Q\�VXEVWDQWLDO�FKDQJH�ZLOO�UHTXLUH�&RXQFLO�DSSURYDO� 

3URJUDP�%DFNJURXQG� 

*URXQGZRUN�-DFNVRQYLOOH��,QF���*:-D[��LV�WKH�&LW\¶V�SULPDU\�QRQ�SURILW�RUJDQL]DWLRQ�VSHFLILFDOO\�FUHDWHG� 
WR�UHVWRUH�XUEDQ�FUHHNV��FRQQHFW�XUEDQ�QHLJKERUKRRGV�DQG�FRQYHUW�QHJOHFWHG�DQG�FRQWDPLQDWHG�ODQG�LQWR� 
SDUNV�� SOD\JURXQGV�� WUDLOV�� DQG� RWKHU� SXEOLF� JUHHQVSDFH�� � )RXQGHG� ORFDOO\� LQ� ����� DV� RQH� RI� RQO\� �� 
*URXQGZRUN�7UXVWV�DFURVV�WKH�FRXQWU\��*URXQGZRUN�-DFNVRQYLOOH��,QF��LV�D�SDUWQHUVKLS�EHWZHHQ�WKH�&LW\�RI� 
-DFNVRQYLOOH��WKH�86�1DWLRQDO�3DUN�6HUYLFH��WKH�86�(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\� DQG�*URXQGZRUN� 
86$�� � ,WV�JRDO�LV� WR�EXLOG�DQG�FRQQHFW�-DFNVRQYLOOH¶V�(PHUDOG�1HFNODFH��DQ�LGHD�FKDPSLRQHG�E\�IDPHG� 
DUFKLWHFW�+HQU\�.OXWKR�LQ�WKH�HDUO\���WK�&HQWXU\��� 
� 
3URJUDP�6HUYLFHV�DQG�$FWLYLWLHV� 

'XULQJ�WKH�&LW\¶V�XSFRPLQJ���������� ILVFDO�\HDU��*:-D[�ZLOO�ZRUN�FORVHO\�ZLWK�WKH�&LW\¶V�3XEOLF�:RUNV� 
DQG�3DUNV��5HFUHDWLRQ�DQG�&RPPXQLW\�6HUYLFHV 'HSDUWPHQWV�RQ�WKH�IROORZLQJ�SURMHFWV� 

�� 0F&R\V�&UHHN�%UDQFKHV 
x *:-D[�ZLOO�DSSO\�IRU�JUDQWV� WR�FRQVWUXFW� WKH�EUDQFKHV��KHDGZDWHUV��SRUWLRQ�RI� WKH�0F&R\V� 
&UHHN�5HVWRUDWLRQ�SURMHFW���7KH�FRQVWUXFWLRQ�FRVWV�DUH�����0LOOLRQ� 

�� 0F&R\V�&UHHN�3KDVH�� 
x *:-D[�ZLOO�DSSO\�IRU�D�FRQVWUXFWLRQ�JUDQW�IURP�12$$��1DWLRQDO�2FHDQLF�DQG�$WPRVSKHULF� 
$GPLQLVWUDWLRQ��IRU����0LOOLRQ WRZDUGV�WKH�FRVWV�WR�FRQVWUXFW�3KDVH��� 

�� *:-D[� ZLOO� SURYLGH� RQJRLQJ� FRPPXQLW\� HQJDJHPHQW� IRU� WKH� 0F&R\V� &UHHN� 5HVWRUDWLRQ� DQG� 
(PHUDOG�7UDLO�SURMHFWV� 

� 

�� (PHUDOG�7UDLO�± +RJDQ�6WUHHW�6HJPHQW DQG�6�/LQH�&RQQHFWRU�6HJPHQW 
x *:-D[�ZLOO�RYHUVHH�GHVLJQ�RI�WKHVH�WZR WUDLO�VHJPHQWV DQG�FRQWULEXWH��������� ������RI�WKH� 
SURMHFW�GHVLJQ�FRVWV� 

%XGJHW�6FKHGXOH UHJDUGLQJ�WKH�XVH�RI�WKH�&LW\�)XQGV� 

6HH�%XGJHW�6FKHGXOH IRU�OLQH�LWHP�H[SHQGLWXUHV��� 

3D\PHQW�7HUPV� 
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7KH�&LW\¶V���������FRQWULEXWLRQ�ZLOO�IXQG�D�SRUWLRQ�RI�WKH�&(2¶V�VDODU\��ZKLFK�VXSSRUWV�WKH�VWDII¶V�DELOLW\� 
WR� IRFXV�RQ�UDLVLQJ�SURMHFW� IXQGV�� �*:-D[¶V�ILVFDO�\HDU� LV�-XO\��� WKURXJK�-XQH����� �7KH�&LW\�IXQGV�ZLOO� 
SURYLGH�UHLPEXUVHPHQW�GXULQJ�WKH�TXDUWHUV�HQGLQJ�'HFHPEHU�������0DUFK������ DQG�-XQH������ 

$GGLWLRQDO�*UDQW�5HTXLUHPHQWV�DQG�5HVWULFWLRQV� &LW\�)XQGV�IRU�WKH�3URJUDP�VKDOO�EH�VXEMHFW�WR�3DUWV� 
�� WKURXJK� �� RI�&KDSWHU� ����� -DFNVRQYLOOH�0XQLFLSDO�&RGH� 5HFLSLHQW� VKDOO� XVH� WKH�&LW\� IXQGV� IRU� WKH� 
3URJUDP LQ�DFFRUGDQFH�ZLWK�WKLV�&LW\�&RXQFLO�DSSURYHG�&LW\�*UDQW�3URSRVDO�7HUP�6KHHW��³7HUP�6KHHW´�� 
DQG�WKH�&LW\�&RXQFLO�DSSURYHG�3URJUDP�EXGJHW� 7KH *UDQWV�$GPLQLVWUDWRU�PD\�DPHQG�WKLV�7HUP�6KHHW� 
DQG�WKH�DSSURYHG�3URJUDP�EXGJHW�FRQVLVWHQW�ZLWK�WKH�3URJUDP�QHHGV�SURYLGHG�WKDW�DQ\�VXEVWDQWLDO�FKDQJH� 
WR� WKLV� 7HUP� 6KHHW� RU� WKH� DSSURYHG� 3URJUDP� EXGJHW� ZLOO� UHTXLUH� IXUWKHU� &RXQFLO� DSSURYDO� 7KH� &LW\¶V� 
'HSDUWPHQW�RI�3XEOLF�:RUNV�ZLOO�DGPLQLVWHU�WKHVH�&LW\�)XQGV� 
� 
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����
����
���

����
K:
�'
ƌĂ
Ŷƚ

 
ϭϲ
͕ϲ
ϲϲ

 
����
�

ϭϲ
͕ϲ
ϲϳ

 
����
�

ϭϲ
͕ϲ
ϲϳ

 
����
�

ϱϬ
͕Ϭ
ϬϬ

 
����
����
�

����
dƌ
Ăŝ
ů��
Ƶŝ
ůĚ
ŝŶ
Ő 

ϯϮ
Ϯ͕
ϵϲ
ϳ 

ϱϬ
͕Ϭ
ϬϬ

 
ϯϰ
Ϭ͕
ϬϬ
Ϭ 

���
ϭϮ
ϱ͕
ϬϬ
Ϭ 

���
ϯϮ
ϳ͕
ϳϱ
Ϭ 

���
ϭ͕
ϭϲ
ϱ͕
ϳϭ
ϳ 

���
���
�D
Đ�
ŽǇ
Ɛ��
ƌĞ
ĞŬ
�Z
ĞĐ
ƌĞ
Ăƚ
ŝŽ
Ŷ�
�Ğ
ƐŝŐ
Ŷ 

ϭϳ
ϱ͕
ϬϬ
Ϭ 

���
ϭϳ
ϱ͕
ϬϬ
Ϭ 

���
ϯϱ
Ϭ͕
ϬϬ
Ϭ 

����
��

���
�,
ŽŐ
ĂŶ
Ɛ��
ƌĞ
ĞŬ
�ϯ
Ϭй
��
ĞƐ
ŝŐ
Ŷ 

ϭϮ
ϱ͕
ϬϬ
Ϭ 

���
ϭϬ
Ϭ͕
ϬϬ
Ϭ 

����
ϳϱ
͕Ϭ
ϬϬ

 
����
�

ϭϬ
Ϭ͕
ϬϬ
Ϭ 

���
ϰϬ
Ϭ͕
ϬϬ
Ϭ 

����
��

���
�Ύ
EK
��
�'
ƌĂ
Ŷƚ
�;Ă
Ɛ�ƌ
ĞƋ
ƵĞ
Ɛƚ
ĞĚ
Ϳͬ
D
Đ�
ŽǇ
Ɛ

���
^Ͳ
>ŝŶ
Ğ�
�ŝ
Ž�
�Ž
ƌƌ
ŝĚ
Žƌ
�d
�ͬ
�W
� 

ϯϵ
͕ϵ
ϴϱ

 
ϯϵ
͕ϵ
ϴϱ

 
����
����
�

���
&ů
Žƌ
ŝĚ
Ă�
^Ğ
Ă�
'ƌ
ĂŶ
ƚ 

ϭ͕
ϱϭ
Ϭ 

ϭϰ
͕Ϭ
ϳϲ

 
����
�

ϭϱ
͕ϱ
ϴϲ

 
����
����
�

���>
/^
�Ͳ
dƌ
Ăŝ
ů 

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
����
�

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
����
�

ϯ͕
ϳϱ
Ϭ 

����
����
�

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
����
�

ϯ͕
ϳϱ
Ϭ 

����
���

ϰϱ
͕Ϭ
ϬϬ

 
����
����
�

'ƌ
ĞĞ
Ŷ�
dĞ
Ăŵ

���W
ƌŝǀ
Ăƚ
Ğ�
�Ž
ŶĂ
ƚŝŽ
ŶƐ

 
ϭϬ
͕Ϭ
ϬϬ

 
����
�

ϭϭ
͕Ϭ
ϬϬ

 
����
���

Ϯϭ
͕Ϭ
ϬϬ

 
����
����
�

���<
ŝĚ
Ɛ�,
ŽƉ
Ğ�
�ů
ůŝĂ
ŶĐ
Ğ 

ϰϭ
͕ϯ
ϭϲ

 
����
�

ϯϲ
͕ϯ
ϭϮ

 
����
�

ϳϳ
͕ϲ
Ϯϴ

 
����
����
�

���'
t
h^
� 

ϰ͕
ϭϮ
ϱ 

����
���

ϰ͕
ϭϮ
ϱ 

����
����
���

���E
W�
� 

ϭ͕
ϱϬ
Ϭ 

����
���

ϭ͕
ϱϬ
Ϭ 

����
����
���

dŽ
ƚĂ
ů�'
ƌĞ
ĞŶ
�d
ĞĂ
ŵ
�Z
Ğǀ
ĞŶ
ƵĞ

 
ϭϬ
ϰ͕
Ϯϱ
ϯ 

����
��

dŽ
ƚĂ
ů�W
ƌŽ
ũĞ
Đƚ
ͬW
ƌŽ
Őƌ
Ăŵ
�Z
Ğǀ
ĞŶ
ƵĞ

 
Ϯ͕
ϭϳ
Ϭ͕
ϱϰ
ϭ 

���
dŽ
ƚĂ
ů�Z
Ğǀ
ĞŶ
ƵĞ
Ɛ� 

ϰϲ
Ϯ͕
ϵϱ
Ϯ 

����
���

ϭϭ
ϵ͕
ϵϳ
ϵ 

���
ϲϬ
͕ϵ
Ϯϰ

 
����
�

ϭϬ
͕ϰ
ϴϳ

 
����
���

ϯϳ
ϵ͕
ϱϲ
ϯ 

���
ϭϱ
Ϭ͕
ϰϴ
ϳ 

���
ϭϵ
Ϭ͕
ϰϴ
ϳ 

���
ϮϬ
Ϯ͕
ϭϱ
ϰ 

���
ϭϮ
Ϭ͕
ϰϴ
ϳ 

����
Ϯϭ
͕ϰ
ϴϳ

 
����
���

ϭϬ
Ϯ͕
ϭϱ
ϰ 

���
ϮϬ
͕ϰ
ϴϳ

 
����
���

ϲϭ
ϰ͕
ϳϯ
ϳ 

���
Ϯ͕
ϰϱ
ϲ͕
ϯϴ
ϱ 

���

�ǆ
ƉĞ
ŶƐ
ĞƐ

Wƌ
ŽŐ
ƌĂ
ŵ
��
ǆƉ
ĞŶ
ƐĞ

 
Ϯϱ
͕Ϭ
ϲϱ

 
����
�

ϭϭ
͕ϲ
ϬϮ

 
����
�

ϭϯ
͕ϰ
ϰϵ

 
����
���

ϳ͕
ϰϯ
ϳ 

����
���

ϳ͕
ϯϯ
ϳ 

����
���

ϳ͕
ϲϬ
ϱ 

����
���

ϳ͕
ϱϰ
Ϭ 

����
���

ϳ͕
ϰϮ
ϱ 

����
����
�

ϭϭ
͕Ϯ
Ϯϳ

 
����
���

ϵ͕
ϰϳ
ϳ 

����
���

ϭϰ
͕Ϭ
ϳϭ

 
����
���

ϯϭ
͕ϴ
ϴϵ

 
����
�

ϭϱ
ϰ͕
ϭϮ
ϰ 

����
��

Wƌ
Žũ
ĞĐ
ƚƐ

���
�D
Đ�
ŽǇ
Ɛ��
ƌĞ
ĞŬ
�Z
ĞĐ
ƌĞ
Ăƚ
ŝŽ
ŶĂ
ů��
ĞƐ
ŝŐ
Ŷ 

ϰϯ
͕ϳ
ϱϬ

 
����
�

ϰϯ
͕ϳ
ϱϬ

 
����
�

ϰϯ
͕ϳ
ϱϬ

 
����
���

ϰϯ
͕ϳ
ϱϬ

 
����
���

ϰϯ
͕ϳ
ϱϬ

 
����
�

ϰϯ
͕ϳ
ϱϬ

 
����
���

ϰϯ
͕ϳ
ϱϬ

 
����
�

ϯϬ
ϲ͕
Ϯϱ
Ϭ 

����
��

��Ύ
�E
K�
��
'ƌ
ĂŶ
ƚ�Ͳ
�D
Đ�
ŽǇ
Ɛ��
ƌĞ
ĞŬ
�Ě
ĞƐ
ŝŐ
Ŷ

���
�,
ŽŐ
ĂŶ
Ɛ��
ƌĞ
ĞŬ

 
ϲϳ
͕Ϭ
ϬϬ

 
����
���

ϲϳ
͕Ϭ
ϬϬ

 
����
���

ϲϳ
͕Ϭ
ϬϬ

 
����
�

ϲϳ
͕Ϭ
ϬϬ

 
����
���

ϲϳ
͕Ϭ
ϬϬ

 
����
�

ϯϯ
ϱ͕
ϬϬ
Ϭ 

����
��

����
dƌ
Ăŝ
ů��
Ƶŝ
ůĚ
ŝŶ
Ő 

ϴϭ
͕Ϭ
ϬϬ

 
ϴϭ
͕Ϭ
ϬϬ

 
ϴϭ
͕Ϭ
ϬϬ

 
ϭϯ
Ϭ͕
ϯϬ
Ϭ 
ϭϯ
Ϭ͕
ϮϬ
Ϭ 
ϭϯ
Ϭ͕
ϮϬ
Ϭ 

ϰϵ
͕Ϯ
ϬϬ

 
����
�

ϰϵ
͕Ϯ
ϬϬ

 
����
���

ϰϵ
͕Ϯ
ϬϬ

 
����
���

ϳϴ
ϭ͕
ϯϬ
Ϭ 

����
��

���
�^Ͳ
>ŝŶ
Ğ�
�ŝ
ŽĚ
ŝǀ
Ğƌ
Ɛŝƚ
Ǉ��
ŽŽ
ƌŝĚ
Žƌ

 
ϮϬ
Ϭ 

����
����
���

ϱ͕
ϴϴ
ϰ 

����
���

ϭϴ
͕ϰ
ϬϬ

 
����
���

ϱ͕
ϭϲ
ϳ 

����
���

ϱ͕
ϭϲ
ϳ 

����
����
�

ϱ͕
ϭϲ
ϳ 

����
���

ϯϵ
͕ϵ
ϴϱ

 
����
����
�

���
��
ŶŐ
ĂŐ
ŵ
ĞŶ
ƚ��
Đƚ
ŝǀ
ŝƚŝ
ĞƐ

 
ϭ͕
ϰϭ
ϳ 

����
���

ϭ͕
ϰϭ
ϳ 

����
���

ϭ͕
ϰϭ
ϳ 

����
����
�

ϭ͕
ϰϭ
ϳ 

����
���

ϭ͕
ϰϭ
ϳ 

����
���

ϭ͕
ϰϭ
ϳ 

����
���

ϭ͕
ϰϭ
ϳ 

����
���

ϭ͕
ϰϭ
ϳ 

����
����
�

ϭ͕
ϰϭ
ϳ 

����
����
�

ϭ͕
ϰϭ
ϳ 

����
���

ϭ͕
ϰϭ
ϳ 

����
����
�

ϭ͕
ϰϭ
ϳ 

����
���

ϭϳ
͕Ϭ
Ϭϰ

 
����
����
�

���
�D
ŝƐĐ
�W
ƌŽ
ũĞ
Đƚ
Ɛ 

Ϯϭ
ϲ 

����
����
���

ϱϯ
ϯ 

����
����
���

ϱϭ
ϲ 

����
����
���

ϭϮ
ϱ 

����
����
����

Ϯϯ
Ϭ 

����
����
���

ϭ͕
ϲϮ
Ϭ 

����
����
���

dŽ
ƚĂ
ů�W
ƌŽ
ũĞ
Đƚ
��
ǆƉ
ĞŶ
ƐĞ

 
ϭ͕
ϰϴ
ϭ͕
ϭϱ
ϵ 

���

KƉ
Ğƌ
Ăƚ
ŝŽ
ŶƐ

'Ğ
ŶĞ
ƌĂ
ů�Θ
��
Ěŵ
ŝŶ
ŝƐƚ
ƌĂ
ƚŝǀ
Ğ͗

 
Ͳ

����
����
����
���

���
��
ǆĞ
ĐƵ
ƚŝǀ
Ğ�
�ŝ
ƌĞ
Đƚ
Žƌ
� 

ϳ͕
ϬϬ
Ϭ 

����
���

ϳ͕
ϬϬ
Ϭ 

����
���

ϳ͕
ϬϬ
Ϭ 

����
����
�

ϳ͕
ϬϬ
Ϭ 

����
���

ϳ͕
ϬϬ
Ϭ 

����
���

ϳ͕
ϬϬ
Ϭ 

����
���

ϳ͕
ϬϬ
Ϭ 

����
���

ϳ͕
ϬϬ
Ϭ 

����
����
�

ϳ͕
ϬϬ
Ϭ 

����
����
�

ϳ͕
ϬϬ
Ϭ 

����
���

ϳ͕
ϬϬ
Ϭ 

����
����
�

ϳ͕
ϬϬ
Ϭ 

����
���

ϴϰ
͕Ϭ
ϬϬ

 
����
����
�

���
��
Žŵ
ŵ
��
ŶŐ
ĂŐ
Ğŵ
ĞŶ
ƚ�^
ƉĞ
ĐŝĂ
ůŝƐ
ƚ 

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
����
�

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
����
�

ϯ͕
ϳϱ
Ϭ 

����
����
�

ϯ͕
ϳϱ
Ϭ 

����
���

ϯ͕
ϳϱ
Ϭ 

����
����
�

ϯ͕
ϳϱ
Ϭ 

����
���

ϰϱ
͕Ϭ
ϬϬ

 
����
����
�

���
�D
Ğŵ
ďĞ
ƌͬ
�Ž
ŶŽ
ƌ��
ŽŽ
ƌ 

ϯ͕
ϴϯ
ϯ 

����
���

ϯ͕
ϴϯ
ϯ 

����
���

ϯ͕
ϴϯ
ϯ 

����
����
�

ϯ͕
ϴϯ
ϯ 

����
���

ϯ͕
ϴϯ
ϯ 

����
���

ϯ͕
ϴϯ
ϯ 

����
���

ϯ͕
ϵϴ
ϰ 

����
���

ϯ͕
ϵϴ
ϰ 

����
����
�

ϯ͕
ϵϴ
ϰ 

����
����
�

ϯ͕
ϵϴ
ϰ 

����
���

ϯ͕
ϵϴ
ϰ 

����
����
�

ϯ͕
ϵϴ
ϰ 

����
���

ϰϲ
͕ϵ
ϬϮ

 
����
����
�

���
��
ŵ
Ğƌ
ŝ�
Žƌ
Ɖ 

ϭ͕
ϰϬ
Ϭ 

����
���

Ͳ
����
����
���

Ͳ
����
����
���

ϰ͕
ϮϬ
Ϭ 

����
���

Ͳ
����
����
���

Ͳ
����
����
����
�

Ͳ
����
����
����
�

Ͳ
����
����
���

ϰ͕
ϮϬ
Ϭ 

����
����
�

ϰ͕
ϮϬ
Ϭ 

����
���

ϭϰ
͕Ϭ
ϬϬ

 
����
����
�

����
Ğǀ
Ğů
ŽƉ
ŵ
ĞŶ
ƚ��
ŽŶ
ƐƵ
ůƚĂ
Ŷƚ

 
Ϯ͕
ϬϬ
Ϭ 

����
���

Ϯ͕
ϬϬ
Ϭ 

����
���

Ϯ͕
ϬϬ
Ϭ 

����
����
�

Ϯ͕
ϬϬ
Ϭ 

����
���

Ϯ͕
ϬϬ
Ϭ 

����
���

Ϯ͕
ϬϬ
Ϭ 

����
���

Ϯ͕
ϬϬ
Ϭ 

����
���

Ϯ͕
ϬϬ
Ϭ 

����
����
�

Ϯ͕
ϬϬ
Ϭ 

����
����
�

Ϯ͕
ϬϬ
Ϭ 

����
���

ϮϬ
͕Ϭ
ϬϬ

 
����
����
�

���
dƌ
Ăŝ
ů�W
ƌŽ
ũĞ
Đƚ
�D
Őƌ
͕��
ŽŶ
ƐƵ
ůƚĂ
Ŷƚ

 
ϰ͕
ϭϳ
Ϭ 

����
���

ϰ͕
ϭϳ
Ϭ 

����
���

ϰ͕
ϭϳ
Ϭ 

����
����
�

ϰ͕
ϭϳ
Ϭ 

����
���

ϰ͕
ϭϳ
Ϭ 

����
���

ϰ͕
ϭϳ
Ϭ 

����
���

ϰ͕
ϭϳ
Ϭ 

����
���

ϰ͕
ϭϳ
Ϭ 

����
����
�

ϰ͕
ϭϳ
Ϭ 

����
����
�

ϰ͕
ϭϳ
Ϭ 

����
���

ϰ͕
ϭϳ
Ϭ 

����
����
�

ϰ͕
ϭϳ
Ϭ 

����
���

ϱϬ
͕Ϭ
ϰϬ

 
����
����
�

���
Kƚ
ŚĞ
ƌ�K
ƉĞ
ƌĂ
ƚŝŶ
Ő�
�ǆ
ƉĞ
ŶƐ
ĞƐ

 
ϭϰ
͕ϰ
ϲϮ

 
����
�

ϭϬ
͕Ϯ
ϰϭ

 
����
�

ϭϱ
͕ϲ
ϲϴ

 
����
���

ϭϵ
͕ϱ
Ϭϴ

 
����
�

ϭϮ
͕ϲ
ϴϯ

 
����
�

ϵ͕
ϳϬ
ϱ 

����
���

ϵ͕
Ϯϰ
ϱ 

����
���

ϭϭ
͕ϴ
ϯϱ

 
����
���

ϵ͕
ϲϲ
ϲ 

����
����
�

ϭϭ
͕ϵ
Ϭϰ

 
����
�

ϭϮ
͕ϱ
Ϭϰ

 
����
���

ϵ͕
ϯϳ
ϭ 

����
���

ϭϰ
ϲ͕
ϳϵ
Ϯ 

����
��

KƉ
Ğƌ
Ăƚ
ŝŽ
ŶƐ
��
ǆƉ
ĞŶ
ƐĞ

 
ϰϬ
ϲ͕
ϳϯ
ϯ 

����
��

dŽ
ƚĂ
ů��
ǆƉ
ĞŶ
ƐĞ
Ɛ 

ϭϰ
Ϯ͕
ϵϭ
ϯ 

���
ϭϮ
ϲ͕
ϲϭ
ϯ 

���
ϭϯ
Ϯ͕
Ϯϴ
ϳ 

����
ϭϴ
ϱ͕
ϴϯ
Ϯ 

���
ϭϳ
Ϯ͕
ϯϵ
Ϭ 

���
Ϯϭ
ϳ͕
ϲϯ
Ϭ 

���
ϭϯ
Ϯ͕
ϱϳ
Ϯ 

���
ϮϮ
Ϭ͕
Ϭϱ
ϲ 

����
ϮϬ
ϯ͕
ϭϲ
ϰ 

����
ϭϱ
ϵ͕
ϴϰ
ϵ 

���
ϭϲ
ϳ͕
Ϭϭ
ϯ 

����
ϭϴ
ϭ͕
ϲϵ
ϴ 

���
Ϯ͕
Ϭϰ
Ϯ͕
Ϭϭ
ϲ 

���

ΎΨ
ϯϱ
ϳ͕
Ϯϴ
Ϭ�
EK
��
�Ő
ƌĂ
Ŷƚ
�Ă
ǁ
Ăƌ
ĚĞ
Ě�
Ͳ�Ɛ
ƚŝů
ů�Ă
ǁ
Ăŝ
ƚŝŶ
Ő�
ďƵ
ĚŐ
Ğƚ
�ď
ƌĞ
ĂŬ
ĚŽ
ǁ
Ŷ�
ďǇ
�ŵ
ŽŶ
ƚŚ
�Ĩƌ
Žŵ
�ĐŽ
ŶƐ
Ƶů
ƚĂ
Ŷƚ

 



2-1-1 Program 
City Grant Proposal Term Sheet 

 
 

Grant Recipient:

Program Name:

City Funding Request:

Fiscal Year:

City Contract Term:

Any substantive change will require Council approval. 

Program Background

 
Program Services and Activities
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Budget Narrative regarding the use of the City Funds:   
 
$13,000 – Head of Basic Needs

 
$27,000 – 2-1-1 Director
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$90,000 – Call Center Specialist ���
 

���� ������ ���� �������� �� �������� Ƭ� ���
 
��������������Ψ������������������������ �����������������������������������������s (6-7) – � ������������Ǥ���� �������������Ǥ� ���� ��������������������������� ��������
$10,00���������Ǥ0 – Serv� ������������icePoin� t  

  
��Ǧ�����ʹ  

 

Ǧͳ����Ǧͳ
 

��������������� ��
 

����������������� ���
 

����������
 

������� ������� ������������
 

�
 

 

������������������� 
 

�ȋ������������������������
����������������������Ȍ������������������Ǧ������������������ ���� ��������� ��������� ������ ���� ��������� ��������ǡ� ������������������ ���
����������������������������Ǥ�
 

��������̵������������������������Ǥ������������������������������������������������������ �������������������������������������������ʹΨ��������������� ������ � 
�
$10,00�������������0�Ȃ� �

 
������ � �����������

 
��� ������� Ȃ� � ʹ����Ǧͳ�Ǧͳ�� �� ����� ���� ���������� ���������� ������� ��� ������� ���� �������������������� ʹ�� Ǧ� ͳ�Ǧ�ͳ� �� ���� ��������������Ǥ�� ���� ����� ��� �������������� ����� ������ ����Ǥ� ��� ������ ����� ���������� ��� ���������ǡ�� �� �����Ǧ����������� ��� ���� �����������Ǧͳͻ�������

������������������� ������ǡ������������� ������� � ������� ������ ��������������������ǡ�� ����Ǧ����� ���������������� ��� ��������������������� ����������� ǡ��� � �������� ��� �� � �� ���� � ��� 
���  ���� ���

������������������  

�   
 ���� ��������

 

�������������������� ���������� 

 � ���������
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Goodwill Industries of North Florida Inc. A-STEP program 

City Grant Proposal Term Sheet  

Grant Recipient:  Goodwill Industries of North Florida Inc. (Goodwill) 

Program Name:  A-STEP (Academic Support Through the Employment Process) 

City Funding Requests: 

$225,000 in Fiscal Year 2020-2021 

City Contract Terms:   

October 1, 2020– September 30, 2021  

Any substantial change will require Council approval. 

Program Services and Activities:   

 “Access without Support is not opportunity” –Dr. Vincent Tinto. This is the core philosophy of the A-STEP program. 
A-STEP is a highly effective and cost-efficient workforce preparation program that takes the most disadvantaged adults
past entry-level employment to a sustainable career. Unique to workforce development programs, A-STEP is an evolution
of lessons learned though Goodwill’s 80 year history in workforce development and experience operating 4 Job Junctions
free walk-in full service career centers. The program represents Goodwill’s commitment to assist people to not just get
jobs, but to get better jobs. A-STEP’s demographics target adults 18 years and up. (The typical programing cut off is 24
years of age). The majority of candidates are the working poor including single mothers living below national poverty
guidelines, as well as returning citizens looking to rebuild their lives

A-STEP offers in-depth evaluation of skills, interest and resources needed for enrollment in postsecondary education.
Once enrolled candidates are provided intensive case management and support through the completion of a first certificate
or degree related to realistic opportunities for employment.  This is accomplished through a pragmatic design ensuring the
integration of important resources. These services and resources include:

• Find immediate employment if needed
• Enrollment in GED classes if needed
• Career assessment & readiness skills, computer skills, resume soft skills and interview techniques
• NW A-STEP Candidates will receive one-on-one financial counseling through new designation as a

Financial Opportunity Center (FOC) through HUD
• College program enrollment
• Secure wrap-around services if needed for candidate success (Including external dollars from scholarship

programs or donor support)
• Gap funding ($2,000 for needs not typically supported: childcare, transportation, tuition or books)
• Placement in employment and tracking success for 3 years

Program Results to Date: 

The approval for 2019-2020 funding began on October 1st .2019. The A-STEP College Navigator was hired and trained 
through October and first weeks of November with the full implementation of the program in late November. The positive 
results quickly followed with a slight slowdown due to the interruption of COVID 19: 

• Student support has been invested in 24 candidates on an average of $1050/candidate
• 87% of A-STEP candidates enrolled have either graduated or are still persisting
• 67% of A-STEP candidates enrolled in and completed a program have been successful

 2 graduates are employed in their field of study with a 44% increase in earnings
 5 graduates are waiting to take their state exam:-testing closed due to COVID 19
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 3 graduates are currently re-enrolled to earn a second certification
• Current statistics: 6 successful graduates, 14 currently enrolled (11 will graduate by  July 30,  2020 with 2

completing by  December 31,  2020) 5 are working towards enrollment
• FOC implemented with 3 candidates currently enrolled
• Steady stream of potential  candidates are showing interest in the program daily

What are we proposing? 

Goodwill is asking for $225,000 in budget year 2020-2021 to continue dedicated services in the North West Jacksonville 
(zip codes 32205, 32208, 32209, 32218, 32219 & 32354). An A-STEP College Navigator has been embedded in the 
Emmett Reed Center, 1093 W Sixth Street.  Funds allow A-STEP to transform lives of candidates living in the region. 
This includes $77,400 for salary, taxes and benefits of the College Navigator and a portion of the Chief Mission Officer, 
$100,000 in “gap funding” (up to $2,000 per candidate), Gap funding includes GED classes if required as well as 
vocational workshops if needed, $1,000 for supplies and $46,000 for financial coaching in the FOC partnership with the 
Family Foundations.  

Additional Grant Requirements and Restrictions 

City Funds for the Program shall be subject to Parts 1 through 5 of Chapter 118, Jacksonville Municipal Code.  Recipient 
shall use the City funds for the Program in accordance with this City Council approved City Grant Proposal Term Sheet 
(“Term Sheet”) and the City Council approved Program budget.  The Grants Administrator may amend this Term Sheet 
and the approved Program budget consistent with the Program needs provided that any substantial change to this Term 
Sheet or the approved Program budget will require further Council approval. 
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CCure Violence Trainingg and Technnical Assisttance

Scoope of Services: Jackssonville

Cure VViolence has provided ann array of Trraining and TTechnical Asssistance (TTTA) to over 

100 coommunities in over 10 countries.  The services are addapted to eaach unique

commuunity based on the needds and capaacity of the local partneers.  The following is a 

propossed TTA plaan to implement two (2) new repplication sitees in coordination with 

Jacksoonville Mayoor’s Office. CCure Violennce’s ultimatte goal is tto provide qquality TTA 

servicees to assist inn ending thee violence eppidemic.

Full Reeplication

Cure VViolence will provide commprehensivee and intenssive training,, support annd guidance 

throughhout the ppre-implementation, implementationn, and evaluation staages. This 

includees pre-implementation assistance (sstaffing patteerns, staff reecruitment pllanning and 

hiring guidance), onsite trainings, e-learrning, peer learning, database maanagement, 

confereence particippation, commmunications assistance,  policy deveelopment and advocacy 

and ovverall project managemeent. Cure Vioolence will prrovide its coore training mmodules, as 

stipulatted in the Scchedule of AActivities, which includess:

Traininng

Violence Interruption annd Reduction Training (VVIRT) 

Managemeent Training: Interruption & Outreachh

Database aand Documeentation 

Conflict Meediation Techhniques 

Recruitmennt of “Highesst Risk” 

Engaging aand Building Rapport (Highest Risk)

Risk Reducction Planninng

Using Data to Leveragee Program Immplementatiion

Using Data to Evaluatee Success orr Opportunitiies

Technical Assistaance

Embedded Cure Violennce Staff TTAA

Site Visits 

On-going SSupport (weeekly calls, etcc.)
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�

Advanced Training 

Leading with Equity

Spokesperson Training

Addressing Trauma

Building a Health System to Prevent Violence

Suggested Schedule of Activities 

Weekly calls

Weekly data reports

Management Training

VIRT

Database Training

Embedded TTA

Site Certification Visit

Cost

This TTA package is valued at $150,000. Travel, lodging and administrative services are

included in this cost.  

Term

 2020-September 202
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Scope of Services 
Cure Violence Public Health Model Implementation 

This Scope of Work Statement outlining services to be provided by both  Reintegration 
Solutions (d.b.a. Noah’s Ark Project) and Bridges to the Cure (BTTC) to stop or, if that is not 
possible, reduce the shootings and killings occurring in the northwest Jacksonville 
neighborhoods immediately adjacent to downtown. 

Brides to the Cure and Noah’s Ark Project assert that the elimination of violence is part or all 
of its written mission statement and to that end agrees to implement the Cure Violence public 
health model and all its components with fidelity. The three components to the model are as 
follows: 

x Interruption of violent conflicts
 

x Changing behaviors of high risk individuals
 

x Changing community norms
 

The provider deliverables within the components of the Bridges to a Cure model include: 

1. Interruption of Violent Conflicts 
Trained staff from the community know as violence interrupters prevent shootings and 
killings by detecting and interrupting potentially lethal conflicts in the community and 
mediating them to a peaceful end.   
x Prevent retaliations
 
x Mediate ongoing conflicts
 
x Follow up to maintain peace
 

2. Changing Behaviors of High-risk Individuals 
Outreach workers identify people at the highest risk for violence and work side by side 
with them to reach and maintain a non-violent path to conflict resolution. 

x Challenge thinking on use of violence
 
x Provide support at critical times
 
x Connect with job opportunities and social services
 

3. Changing Community Norms 
Violence Interrupters and outreach workers engage community leaders, residents, 
business owners, faith leaders, social service providers, and those at highest risk to reject 
the idea of violence as an acceptable behavior to resolve conflict in their neighborhood. 
x Respond to every shooting
 
x Organize community activities
 
x Spread positive norms
 

Ongoing Program Implementation 
x Weekly calls 
x Weekly data reports 
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x Ongoing Site Certification Visits 
x Ongoing Technical Assistance and Training 

Food 
Backup documentation will be provided for all food expenditures. Expenditures for food will not 
exceed 5% of the total amount.  

Term: October 1, 20�� thru September 30, 202� 

Cost� 
%ULGJHV�WR�WKH�&XUH����������� 
1RDK
V�$UN�3URMHFW����������� 
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  Bridges to the Cure FY2021 Budget 

I.  Employee Compensation [13] 

  Personnel - 01201 Annual 
  Subtotal Employee Compensation [14]  $   560,000.00 
   Subtotal Taxes and Benefits [15] $    130,000.00 

  Total Employee Compensation [16] $    690,000.00 

II.  Operating Expenses 

 Occupancy Expenses $    48,500.00 
 Office Expenses $    33,000.00 
 Travel Expenses  $   7,500.00 
    Direct Client Expenses - 08301 $    21,000.00 
   Total Operating Expenses [17] $    110,000.00 
   Total Capital Outlay [18] $    -

 Expenses Total [19]  $   800,000.00 
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Noah Ark Project FT 2021 Budget 

FY2021 Categories and Line Items 

I. Employee Compensation 

Subtotal Employee Compensation $ 442,500 

Subtotal Taxes and Benefits $ 158,500 

Total Employee Compensation 

II. Operating Expenses 

$ 601,000 

Occupancy Expenses $ 55,750 
Office Expenses $ 29,350 
Travel Expenses $ 8,400 

Equipment Expenses 

Direct Client Expenses - 08301 

Total Operating Expenses 

$ 

$ 
$ 

10,500 

12,500 
116,500 

III. Operating Capital Outlay (OVER $1,000) 

Total Capital Outlay $ 7,500 

Expenses Total $ 725,000 
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Cure Violence
 
Program Scope of
 

Services
 

Family Foundations 

DESCRIPTION OF GOODS/SERVICES: T o provide mental health and financial wellness services 

for the Cure Violence program. 

Family Foundations of Northeast Florida, Inc. ("Family Foundations") has demonstrated and 

proven experience working with individuals from "high-risk" backgrounds and environments. 

Prior to our work on the Cure Violence assessment, Family Foundations gained considerable 

experience in providing trauma-informed care to high-risk individuals through our work in the 

United Way of Northeast Florida's Full-Service Schools initiative ("FSS") and the Partnership 

for  Child  Health's  Criminal  Justice  Reinvestment  Grant ("CJRG"). 

Family Foundations has conducted group crisis intervention, post crisis debriefing and 

grief/loss sessions for individuals with first-hand exposure to violence - i.e. experienced a 

shooting, witnessed a shooting, or was a shooting survivor. These group crisis intervention 

sessions were designed to reduce the re-traumatizing of individuals exiting a violent street 

event. We have also worked directly with individuals who are openly grieving the murder 

of a child, the murder of a parent and the murder of a friend and/or relative.Some of these 

individuals have experienced all four within a short time span. We found in our work that 

traumatic experiences complicate an individual's capacity to make sense of their lives and 

make meaningful consistent relationships with their families and in their work in the 

community. Our group crisis intervention, grief loss sessions and trauma-informed group 

sessions include a focus on the three "E's" of trauma: the Events, the Experience, and the 

Effect. The outcome is that trauma-informed group crisis intervention forms a potential 

pathway to recovery. 

Family Foundations has provided group educational counseling to individuals who have a 

history of violence through a gradual and phased in approach in weekly sessions. We used 

educational group sessions to discuss variables in their violent past that they would like to 

change and how they feel their past behaviors were impacting the new path they chose. 

Counseling sessions were open entry/exist because of the addition/deletion of staff. This 

allowed for continuity of weekly sessions. The crisis work done by these individuals was 

stressful and unpredictable. By using a gradual approach, we encouraged individuals to 

specifically focus on their violent past by identifying unwanted behaviors and showing them 

ways to alter the patterns they had learned and practiced. The educationalgroupsessions 

also allowed them to develop new skills, recognizing triggers to past violent behavior. The 

sessions guided them through the process of how and when to apply learned coping 

techniques on the behaviors they wanted to change. The outcome was to assist them with 

eliminating unwanted behaviors associated with their past, practice new behaviors as 

replacements and work towards the path they selected. We introduced positive affirmations 

andencouraged positive reinforcemen.t 

To ensure the educational concept worked we introduced 6 key principles of a trauma-

informed approach to reducing violent behavior. The group learned the principle of (1). 

Safety for each member of the community, (2). How the principle of trustworthiness and 

transparency reduces suspicion, distrust and doubt, (3). How peer support and team 

building result in shared ideals and goals, (4). How collaboration distributes the weight 

equally among the team, (5). How empowerment, voice and choice eliminate the 

distraction of competing groups, and (6). How the principle of understanding cultural norms 
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educates the team about it 's past, redirecting attention from the individual’s past to the team. 

It was critical in sessions that we promoted the link to recovery and resilience to changed
 
behavior that would positively impact their children and families, who also experienced their
 
violence and subsequent trauma.
 

Trauma-Informed Care is the basis for all of the work and counseling we provide. We fully
 
understandthatourclientssuffer fromvarious typesof trauma:violence,drugaddiction, foster
 
care, incarceration,andpoverty. It isincumbent uponusto recognizeandprovide appropriate
 
responses to the trauma and help clients effectively deal with the impact by using trauma-

specific interventions and providing a physical, psychological, and emotionally safe
 
environment. Family Foundations incorporates theFourRsof trauma- informed care in all of
 
its mental health:
 

•	 Realize - the widespread impact of trauma and understand paths for recovery 

•	 Recognize - the signs and symptoms of trauma in clients, families, staff, and others involved 

with the system 

•	 Respond - by fully integrating knowledge about trauma into policies, procedures, and practices; 

and 

•	 Resist- re-traumatization of individual. 

Moreover, all mental health staff receive training on trauma-informed care and regularly 

participate in continuing education to learn new strategies, techniques, and interventions to 

assist clients whohavean/or arecurrentlyexperiencing trauma. 

Over thepast four-months, Family Foundations has engaged with Interrupters in each of the
 
two Jacksonville locations to get a sense of the types of crisis and violence responses they
 
encounter. We looked at how trauma-informed counseling could reduce the initial distress
 
caused byexposure to thesetraumatic events. Wedetermined that usingshort and long-term
 
adaptive functioning and copingskills could be helpful techniques that Interruptercoulduse
 
to manage the impact of violence intervention. Family Foundations also found that use of
 
case management services would help to wrap around provide support services to their
 
network.
 

It is clear that the work of an Interrupter is stressful work and that an appropriate level of
 
counseling, crisis interventions, de-briefings, strategies and case management can help to
 
minimize stress, improve coping skills and reduce turnover and burnout. Our method has
 
been to use techniques and interventions consistent with research evidence on risk and
 
resilience following exposure to crisis/trauma events. Our approach has been to convene 11
 

group sessions (6 on the eastside and s on the north-side) in applicable and practical field
 

settings appropriate to engage dialogue and listen carefully to what they have to say about
 
violence and trauma. An equally important early objective has been to build rapport and trust
 
between the counselor and Interrupters in each cohort.
 

After conducting our early sessions, and meeting with both site Directors and Supervisors, we
 
have identified three areas of trauma-care that will shape our counseling approach. All three
 
areinterconnectedand integral, webelieve, to the successof the program.
 

•	 Self-Care:Spiritual, mental, resilience, physical and healing 

•	 Family Care: Social structure, education, economic, safety, cultural and health 

•	 Community Care: Norms, violence, history, geography and language 
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It is our view that the Cure Violence model does a good job training Interrupters to deal with 

Community Care issues, but that Self-Care and Family Care are critical components to the 

work that they do which we feel is missing. 

Finally, when dealing with the unique needs of this population, the counselor(s) need to have 

a perspective and understanding of the criminal justice system and be able to bond with 

individuals under care to establish critical rapport and trust. 

Family Foundations' clinical counselor who was engaged to conduct the assessment and who 

led weekly group session is extremely familiar with the dynamics of the target population. He 

holds a Master's degree in Mental Health counseling and has several years of clinical 

experience dealing with high-risk populations. He also has extensive knowledge of the criminal 

justice system. He currently serves as Chair of the Duval Regional Juvenile Detention Center; 

he is a member of the 4th Circuit Juvenile Justice Board; and he previously volunteered as the 

Healing Officer/ Mediator for the 4th Judicial Circuit for Youth and Adults. He is also a former 

Chaplain at the UF Health Trauma Center where he has been called upon to counsel families 

in times of extreme stress, including the aftermath of violent crime. 

In the mid-1970s, Family Foundations began providing budgeting and life skills training to 

individuals and families. These services were expanded to include a comprehensive array of 

Financial Wellness services when the organization acquired Consumer Credit Counseling 

Services of Jacksonville and became a member of theNationalFoundation for Credit Counseling 

("NFCC"). 

As a member of NFCC, Family Foundations financial counseling staff achieve certification 

through a comprehensive program which empowers counselors to deliver high quality 

counseling and educational services. Additionally, the organization is required to maintain 

accreditation by the Council on Accreditation ("COA"), which is an independent third- party that 

conducts a "rigorous assessment and determines that an organization meets all the 
most important standards...that they follow best practice and provide quality services". 
In addition to COAaccreditation andNFCCcertification,FamilyFoundations is aHUD-approved 

housing counseling agency and also approved by the Executive Office of 

U.S. Trustees to provide bankruptcy counseling and education. Finally, we are adopters of 

National Industry Standards for Homeownership Counseling and Education. This 

demonstrates Family Foundations' commitment to providing quality services that meet industry 

standards for excellence and best practices. 

Through our Financial Wellness program, Family Foundations provides a vast array of 

counseling and education services to individuals and families to help them become financially 

stronger. These services include: financial counseling and education; debt management; credit 

counseling; pre-purchase housing counseling and education; foreclosure intervention; and 

bankruptcy counseling. Through our initial interactions with the Cure Violence cohorts, it is 

apparent that the cohort members would benefit from lessons regarding basic financial literacy, 

credit, and debt. In addition, we understand that there may be a need to move beyond basic 

financial education and empower them to examine their thoughts, feelings, attitudes, and 

beliefs about money that determine financial behavior: how one earns, spends, saves, shares 

and borrows. 

Family Foundations proposes to allocate 75% of a Master's level or licensed Mental Health 

Counselor ' s time to the Cure Violence initiative. The counselor will be responsible for 
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conducting group educational sessions, crisis intervention/de-briefing sessions, and case 

management services. Additionally, a certified Financial Counselor will conduct group 

educational sessions to provide basic tools on money management. Individual mental 

health and financial counseling services will also be available for individuals who choose to 

pursue more intense and personalized services. The mental health and financial 

counselors will be supported by the Clinical Manager who will oversee implementation of 

the Cure Violence initiative and the Finance and Administration Manager who willoversee 

grantcompliance andbilling. 

Term: October 1, 2020 - September 30, 2021 

Cost: $120,000, billed at $70/hr. 

91

Revised Exhibit 12 
Page 10 of 10 



                                     

                                                 

                                                       

                      

                                     

         

          

         

         

         

              

            

            

                       

                     

 

 

       

 

 

    

   

   

  

   

   

   

   

   

   

      

    

 
 

 

COUNCIL AUDITOR'S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
PROPERTY APPRAISER (FUND 00191)
 

PROPOSED BUDGET BOOK - PAGE #315-317
 

 Increase/ 
(Decrease) from

 FY 19/20 
 FY 19/20  FY 20/21  FY 20/21 Approved to 
Council City Council Mayor's FY 20/21 

 Approved Adopted for DOR  Proposed Proposed 
REVENUE 

Charges for Services  $ 394,226 $ 414,944 $ 414,944 20,718 $ 

Miscellaneous Revenue  $ 2,500 $ 2,000 $ 2,000 (500) $ 

Transfer from Stormwater Services  $ 200,000 $ - $ - (200,000) $ 

General Fund - GSD  $ 11,159,842 $ 11,020,150 $ 10,722,552 (437,290) $ 

Transfers from Fund Balance  $ 171,528 $ 150,926 $ 150,926 (20,602) $ 

TOTAL REVENUE $ 11,928,096 11,588,020 $ $ 11,290,422 (637,674) $ 

EXPENDITURES 
Salaries $ 6,338,095 6,210,492 $ $ 6,197,294 (140,801) $ 

Salary & Benefit Lapse $ (136,419) (138,207) $ $ (138,207) (1,788) $ 

Pension Costs $ 1,487,592 1,541,811 $ $ 1,641,646 

Employer Provided Benefits $ 1,151,997 1,194,859 $ $ 1,195,379 43,382 $ 

Internal Service Charges $ 1,530,085 1,530,085 $ $ 1,146,767 (383,318) $ 

Insurance Costs and Premiums $ 30,633 30,633 $ $ 29,196 (1,437) $ 

Professional and Contractual Services $ 648,190 474,238 $ $ 474,238 (173,952) $ 

Other Operating Expenses $ 726,996 744,108 $ $ 744,108 17,112 $ 

Capital Outlay $ 1 1$ $ 1 -$ 

Contingencies $ 150,926 -$ $ - (150,926) $ 

TOTAL EXPENDITURES $ 11,928,096 11,588,020 $ $ 11,290,422 (637,674) $ 
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COUNCIL AUDITOR'S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
PROPERTY APPRAISER (FUND 00191)
 

PROPOSED BUDGET BOOK - PAGE #315-317
 

Account Title 
FY 19/20 
Council 

Approved 

FY 20/21 
City Council Adopted 

for DOR 

FY 20/21 
Mayor's 

Proposed 

Increase/ 
(Decrease) from

 FY 19/20 
Approved to 

FY 20/21 
Proposed 

512010 Permanent and Probationary Salaries 6,109,640 5,996,562 5,996,562 (113,078)

513060 Salaries Part Time 73,924 76,397 76,397 2,473 

513070 Salary and Benefit Lapse (136,419) (138,207) (138,207) (1,788) 

515010 Special Pay 61,900 55,500 55,500 (6,400) 

515030 Leave Sellback* 24,373 24,373 11,175 (13,198)

515110 Special Pay - Pensionable 68,258 57,660 57,660 (10,598) 

521010 Payroll Taxes FICA 18,419 18,374 18,374 (45) 

521020 Medicare Tax 87,562 88,841 88,841 1,279 

522010 Pension Contribution 212,975 212,975 216,663 3,688

522011 GEPP DB Unfunded Liability 952,003 952,003 1,047,549 95,546

522040 FRS Pension ER Contribution 79,936 81,579 82,180 2,244 

522070 Disability Trust Fund-ER 17,561 17,173 17,173 (388) 

522130 GEPP Defined Contribution DC-ER 225,117 278,081 278,081 52,964

523010 Group Dental Plan - 16,850 16,850 16,850

523030 Group Life Insurance 21,384 20,712 20,712 (672) 

523040 Group Hospitalization Insurance 909,905 935,355 935,355 25,450 

524001 City Employees Worker's Compensation* 114,727 114,727 115,247 520 

A 

B 

C
 
C
 

D
 
E
 

Personnel Expenses $ 8,841,265 $ 8,808,955 $ 8,896,112 $ 54,847 

531090 Other Professional Services 568,190 381,784 381,784 (186,406)

531180 Software Hosting Services 80,000 92,454 92,454 12,454

540010 Auto Allowance 6,000 6,000 6,000 0 

540020 Travel Expense 29,840 29,230 29,230 (610) 

542001 Postage 237,125 237,125 237,125 -

545020 General Liability Insurance* 30,633 30,633 29,196 (1,437) 

546030 Repairs and Maintenance 780 780 780 -

546620 Hardware-Software Maintenance & Licenses 291,252 309,218 309,218 17,966

547210 Printing and Binding Commercial 76,625 76,625 76,625 -

548010 Advertising and Promotion 1,200 1,200 1,200 -

549040 Miscellaneous Services & Charges 19,250 18,650 18,650 (600) 

549505 ISA-Building Cost Allocation - Yates 274,346 274,346 269,281 (5,065) 

549510 ISA-Computer Sys Maint & Security* 753,559 753,559 466,888 (286,671)

549511 ISA-Copier Consolidation* 31,941 31,941 28,606 (3,335) 

549512 ISA-Copy Center* 6,053 6,053 8,612 2,559 

549516 ISA-Ergonomic Assessment & Equipment* 901 901 1,468 567 

549518 ISA-Fleet Parts, Oil & Gas* 55,534 55,534 47,213 (8,321) 

549519 ISA-Fleet Repairs, Sublet and Rentals* 56,763 56,763 59,180 2,417 

549521 ISA-Fleet Vehicle Replacement* 66,002 66,002 105,526 39,524 

549527 ISA-ITD Replacements* 136,154 136,154 - (136,154) 

549529 ISA-Mailroom Charge* 1,009 1,009 1,009 -

549532 ISA-OGC Legal* 147,823 147,823 158,984 11,161 

551010 Office Supplies - Other 11,000 10,000 10,000 (1,000) 

552160 Other Operating Supplies 9,924 10,824 10,824 900 

554001 Dues and Subscriptions 21,270 21,726 21,726 456 

555001 Employee Training Expenses 22,730 22,730 22,730 0 

F
 
G
 

H
 

J
 
K
 

Operating Expenses $2,935,904 $2,779,064 $2,394,309 ($541,595) 

564030 Office Equipment 1 1 1 -

Capital Outlay $ 1 $ 1 $ 1 $ -

Reserves $ 150,926 $ - $ - $ (150,926) 

Total $ 11,928,096 $ 11,588,020 $ 11,290,422 $ (637,674) 

599100 Contingency 150,926 - - (150,926) 

Employee Cap 114 114 114 -

Part time Hours 5,408 5,408 5,408 -

* The final allocations for these subobjects were not calculated at the time Ordinance 2020-228-E was enacted by Council. The FY 2020/21 

Mayor's proposed budget reflects the updated amounts for these subobjects. 
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COUNCIL AUDITOR'S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
PROPERTY APPRAISER (FUND 00191)
 

PROPOSED BUDGET BOOK - PAGE #315-317
 

A The decrease of $113,078 from the prior year is the result of employee turnover. 

B This amount reflects the leave sellback estimate for FY 2020/21 provided by Employee Services. 

C The FY 2020/21 amount reflects the Property Appraiser's portion of the contribution to the defined benefit plan based on its portion 

of the overall plan. 

D The increase of $52,964 is the result of employee turnover since all new hires become members of the Defined Contribution Plan. 

E There is now a cost in the budget for employer contribution for dental since the City now contributes up to $15 per month for dental 

for appointed and elected officials. This started January 2020. 

F The decrease of $186,406 is due to FY 19/20 having an additional of $200,000 for the aerial photographs to be obliques in year 2 of 

the contract so that Stormwater Services could use the photographs. That is why there was a $200,000 transfer-in from Stormwater 

Services in FY 19/20. The contract already provided for oblique pictures in year 3 of the contract so this additional amount is not 

needed. The $200,000 decrease was slightly offset by increases in other contracts. 

G The increase of $12,454 is due to an increase in price from the vendor for the workflow software hosting for land records. 

H This increase of $17,966 is mainly due to the addition of five licenses for the GIS maintenance agreement. 

I The $286,671 decrease in computer system maintenance & security is mainly due to the elimination of application service charges 

related to the implementation of the Cisco VOIP System and infrastructure service charges related to the Avaya Phone system. 

J The $39,524 increase in fleet vehicle replacement is mainly due to an increase in the number of vehicles being replaced and having 

to pay a full year of costs for the FY 2019/20 replacement vehicles instead of half a year. 

K The $136,154 decrease in ITD replacements is due to there not being any scheduled computer replacements in FY 2020/21. 

L The $150,926 in FY 19/20 represented the remaining portion of the pension reform contingency. This amount is being transferred 

from fund balance and utilized to reduce the General Fund/GSD contribution in FY 20/21. 

Recommendation: 
None 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
FIRE AND RESCUE
 

GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)
 

PROPOSED BUDGET BOOK - Page # 164-166  

BACKGROUND: 
The Jacksonville Fire and Rescue Department (JFRD) is comprised of the Office of the Director 
and five other divisions. The other divisions are Emergency Preparedness, Fire Operations, Fire 
Prevention, Fire Training, and Fire Rescue. The primary mission of JFRD is to preserve and protect 
the lives, property, and environment of our community. JFRD processes calls for emergency 
assistance quickly and effectively to reduce response times to citizens, administers a community-
wide emergency management plan, performs fire and life safety building inspections, reviews new 
construction plans for fire code compliance, conducts public safety education programs, delivers 
the highest quality of pre-hospital care, and promotes state of the art training, education and 
certification to all personnel necessary to ensure that JFRD remains competent and efficient in 
providing citizens and visitors of Duval County the absolute best delivery of emergency services. 
The Fire Plan Review Section is funded through the Building Inspections fund (Fund 15104). 

REVENUES: 
1.	 Charges for Services 
•	 The net decrease of $40,661 is due to an increase in the contra-revenue account for 

estimated bad debt allowance. 

2.	 Revenue From City Agencies 
•	 The net increase of $18,061 is due to an increase of $30,781 in interfund service revenues 

from the 911 User Fee Subfund (Fund 10701) which pays a portion of the salaries for the 
Department’s emergency call takers. 

3.	 Net Transport Revenue 
•	 The net increase of $4,351,362 is driven by the addition of $3,623,970 in indigent transport 

revenue due to the City’s participation in a new program, the Public Emergency Medical 
Transportation Managed Care Options program (PEMT/MCO), that began in the current 
year and provides for additional reimbursements from the State related to the cost of 
transporting Medicaid patients to hospitals. The proposed amount is an estimate provided 
by a contractor related to transports that will occur. Note that part of this revenue represents 
recovery of the City’s payment of $1,403,924 to participate in PEMT/MCO as described 
in grants, aids & contributions section below. Additionally, the City is budgeting $772,152 
of revenue to be received from the Public Emergency Medical Transportation Certified 
Expenditures Program (PEMT/CPE). The City has been receiving this funding but had not 
yet been budgeted due to uncertainty at the time. 

4.	 Fines and Forfeits 
•	 The increase of $20,582 is due to an increase in anticipated revenues for fire code violations 

based on the current year’s actual revenues. 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
FIRE AND RESCUE
 

GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)
 

PROPOSED BUDGET BOOK - Page # 164-166  

5. Miscellaneous Revenue 
•	 The net increase of $8,037 is primarily due to an increase in revenue related to the 

Candidate Physical Abilities Test. 

6.	 Contribution From Local Units 
•	 The decrease of $475,914 is due to a decrease of $618,352 resulting from the suspension 

of rescue services that the Department previously provided to the Jacksonville Aviation 
Authority (JAA) at the Jacksonville International Airport (JIA). The JAA invoked the 
suspension in response to overall service impacts experienced at JIA in the current year 
related to COVID-19. The decrease was offset by an increase of $142,438 in the cost of 
fire services provided to JAA ($54,203), Jacksonville Beach ($50,875), and Baldwin and 
Atlantic Beach ($37,360) in accordance with the respective interlocal agreements. 

EXPENDITURES: 
1.	 Salaries 
•	 The net increase of $7,130,083 is being driven mainly by the following increases:  

o 	 $2,210,177 due to the addition of 62 positions  that are being moved in to continue  
services provided by the  Staffing for Adequate Fire and Emergency Response (SAFER)  
Grant Program  after the  grant ends in January 2021. 

o 	 $2,122,098 in leave sellback due to larger leave balances.  
o 	 $1,820,293 in permanent and probationary salaries mainly due to increases of:  

 approximately $1.3 million due to the net effect of turnover and step raises.  
 approximately $515,000 due to adding the full year cost for positions that were  

partially funded in FY 2019/20. 

 

 
  

    
 

 
  

    
  

   
       

  
 

 
  

   
  

2.	 Pension Costs 
•	 The net increase of $8,009,840 is mostly due to an increase in the required contribution 

and the addition of personnel noted above. 

3.	  Employer Provided Benefits 
•	 The net decrease of $354,917 is being driven by a decrease of $2,658,748 in overall health 

and dental plan costs due to FOP and IAFF transitioning to the new health and dental 
insurance plans that resulted from collective bargaining. The decrease is somewhat offset 
by an increase of $2,175,450 in workers compensation costs that were mostly due to recent 
claims experience for regular workers’ compensation and workers’ compensation - heart 
hypertension. 

4.	 Internal Service Charges 
•	 The net decrease of $2,890,099 is mostly due to the following decreases: 

o	 $1,093,729 in fleet vehicle replacement costs mainly due to more vehicles being 
recently paid off than acquired. 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
FIRE AND RESCUE
 

GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)
 

PROPOSED BUDGET BOOK - Page # 164-166  

o	 $667,981 in fleet parts and repair costs based on historical actuals and lower projected 
fuel costs. 

o	 $648,350 in radio allocation cost due to a decrease in the number of portable and mobile 
radios purchased. 

o	 $461,501 in computer system maintenance and security primarily due to a reduction in 
application costs associated with various projects such as the implementation of ERP
RMS system requirements, JFRD JaxReady website & mobile application 
maintenance, the Enterprise Permit/Land Use Management System, and the Computer 
Aided Dispatch (CAD) System upgrade. 

Here is a summary of JFRD vehicles proposed to be replaced in FY 2020/21. 

2020/21 Fire Vehicle Replacement Summary 

Unit 
Description 

Number of 
Units to be 
Purchased 

Average Price Total Expected 
Cost 

Average 
Monthly 

Use in FY 
2020/21 

Fleet 
Replacement 

Allocation in FY 
2020/21 

(Partial Year) 

Fleet 
Replacement 

Allocation 
(Full Year) 

Brush Truck 3 75,000$ 225,000$ 6 24,862$ 49,725$ 
Ladder Truck 1 1,400,000$ 1,400,000$ 0 -$ 309,398$ 
Passenger Van 2 33,000$ 66,000$ 6 7,293$ 14,586$ 
Pickup 8 45,000$ 360,000$ 6 39,780$ 79,559$ 
Pumper 8 566,500$ 4,532,000$ 0 -$ 1,001,564$ 
Rescue 6 192,198$ 1,153,188$ 2 42,475$ 254,853$ 
Rescue Heavy 2 850,000$ 1,700,000$ 0 -$ 375,697$ 
SUV 5 42,000$ 210,000$ 6 23,205$ 46,410$ 
Tanker 3 371,315$ 1,113,945$ 0 -$ 246,180$ 
Total 38 10,760,133$ 137,615$ 2,377,970$ 

5.	 Insurance Costs and Premiums 
•	 The increase of $161,755 is driven by increases of $91,313 in general liability insurance 

due to recent claims experience and $67,177 in miscellaneous insurance mostly due to an 
overall increase in the cost of the property insurance premium. 

6.	 Other Operating Expenses 
•	 The net increase of $112,517 is being driven by an increase of $389,277 in net medical and 

other operating supplies mostly due to adding the medical supply costs for five new rescue 
units (R61, R63, R73, R60, and R65) and four new advanced life support (ALS) engine 
units (E61, E63, E73 and E65) that were added in the current year and additional costs for 
personal protection equipment related to COVID-19 ($206,000) and one-time other 
operating costs for various fire equipment needed for Fire Station #65 and Fire Station #74 
($164,000). The partial offset is driven by a net decrease of $288,000 in fire hose and 
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GENERAL FUND / GENERAL SERVICES DISTRICT (FUND 00111)
 

PROPOSED BUDGET BOOK - Page # 164-166  

bunker gear mostly due to removal of one-time costs related to the positions that were 
added in the current year. 

7.	 Capital Outlay 
•	 The $179,526 for specialized equipment includes $160,000 to equip rescue units 65 and 74 

and $19,525 associated with the Candidate Physical Abilities Test such as force entry and 
ceiling branch simulators, stair master, weighted vests, and helmets. 

8.	 Debt Management Fund Repayments 
•	 The debt management fund debt repayments are for existing projects: 

Description Amount 
Mobile Data Terminal (MDT) Refresh $ 58,591 
Self Contained Breathing Apparatus $ 561,882 
Safer Neighborhoods Investment Plan - JFRD Equipment $ 338,850 

Total: $ 959,323 

9.	 Grants, Aids & Contributions 
•	 The $1,403,924 represents the City’s payment due to the Florida Agency for Health Care 

Administration on October 31, 2020 and is necessary in order for the City to participate in 
the Public Emergency Medical Transportation Program (PEMT) for FY 2020/21. Program 
participation ensures that Managed Care Options (MCO) subsequently provide a full 
reimbursement (State and Federal portions) for the City’s cost of transporting Medicaid 
managed care patients to hospitals. In other words, this payment will be refunded back to 
the City as a portion of the overall Indigent net transport revenue. 

DIVISIONAL CHANGES: 
• The net decrease in Emergency Preparedness of $416,226 is mostly due to decreases of: 

o	 $263,991 in computer system maintenance allocations mostly due to a reduction in 
application system charges associated with the implementation of the new phone 
system. 

o	 $99,943 in building maintenance costs due to a decrease in the allocation percentage 
based on prior year actuals. 

o	 $81,982 in copy center expense due to removal of the one-time costs that were added 
for the current year for the distribution of emergency preparedness materials. 

o	 $79,302 in information technology replacements due to fewer computers being 
replaced in FY 2020/21. 

The decrease is partially offset by an increase of $138,289 in employee costs mostly due 
to increases of $68,135 in police and fire defined benefit plan costs due to the required 
contribution increase, $25,863 in leave sellback due to larger leave balances, and $25,678 
in net special pay to better align with actual costs. 
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•	 The net increase in Fire Operations of $8,585,733 is driven by an increase of $10,538,737 
in employee costs mostly related to a net 81 additional positions. The primary offset is a 
decrease of $1,579,589 in overall fleet costs mostly due to more vehicles being recently 
paid off than acquired ($1,174,166) and lower projected fuel costs ($405,423). There was 
also a decrease of $593,468 in overall radio equipment costs due to an overall reduction in 
JEA Radio Contract Buyout costs allocated, in mobile radio equipment for new apparatus, 
and repayment of the Fire Station Paging Project. 

•	 The net increase in Fire Prevention of $183,782 is driven by an increase of $279,582 in 
overall employee costs mostly due the following increases: 
o	 $122,651 mostly due to one additional position that was moved in from Fire Operations 

during the current year in order to help with a backlog of inspections; 
o	 $59,942 in salaries overtime due to align with current actuals; 
o	 $52,465 in terminal leave based on anticipated retirements; and 
o $37,124 in leave sellback due to larger leave balances. 
The increases are partially offset by a decrease of $97,320 in internal service charges 
mostly due to decreases in computer system maintenance ($41,882) and technology 
replacement ($38,625) based on actual usage, and fleet usage costs due to lower projected 
fuel costs and a lower share of the overall cost ($13,866). 

•	 The net decrease in Fire Training of $58,513 is primarily due to a decrease of $168,754 in 
overall employee costs resulting from two positions that were moved out during the current 
year. The decrease is partially offset by increases of $74,799 in computer system 
maintenance allocations and $37,500 in other professional services to provide COVID-19 
testing and vaccines to the Department’s first responders when they become available. 

•	 The net decrease in Fire Administration (Office of Director) of $1,341,941 is driven by 
decreases of $999,999 due to removal of the one-time capital costs approved for FY 
2019/20 and $437,936 in computer system maintenance due to a reduction in application 
maintenance services, a reduction in service charges related to the implementation of the 
Cisco VOIP System, and the removal of infrastructure charges related to the Avaya Phone 
System. The decreases were slightly offset by an increase of $110,099 in pension costs 
mostly due to required increases in pension contribution.  

•	 The increase in Fire Rescue of $5,481,971 is mostly due to increases of: 
o	 $3,795,671 in employee costs mostly due to increases in the required contribution to 

the defined benefit plan, workers compensation, and salaries due to moving in ten 
positions from Fire Operations to staff rescue unit 60 assigned to Jacksonville Beach 
and rescue unit 65 assigned to Fire Station #30. 

o	 $1,403,924 in grants, aids & contributions to ensure the Department’s participation in 
the Public Emergency Medical Transportation program (PEMT) described above. 
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SERVICE LEVEL CHANGES: 
The JFRD Apprentice Program will be expanded to cover all Council Districts instead of the 
current limited participation of 10 zip codes. 

FOOD AND BEVERAGES EXPENDITURES: 

FY21 
Proposed 

Description of each 
Service/Event that requires 

Explanation that the 
Service/Event serves a public 

1,000 Apprentice Program 

Firefighter Apprentice program is a 

community program open to at risk 

kids in the City of Jacksonville. 

500 
Food, water, ice at extended 

stay fires >4 hours in duration 

Public safety provided to the 

Community. 

EMPLOYEE CAP CHANGES: 
The overall authorized position cap is proposed to increase by 90 positions: 
•	 28 firefighter and engineer positions were added during the current year in order to staff 

one rescue unit, one engine unit, and one ladder unit assigned to Jacksonville Beach Fire 
Stations #60 and #71 per Ordinance 2019-474-E. 

•	 62 firefighter positions are proposed to be moved in related to the SAFER (Staffing for 
Adequate Fire and Emergency Response) grant in order to continue providing the service 
after the grant ends in January 2021. 

Part-time hours are decreasing by 2,500 hours due to the elimination of all part-time hours related 
to the JFRD Apprentice Program. 

CAPITAL OUTLAY CARRYFORWARDS: 
Per Schedule AF, the proposed capital carryforward request total is an amount not to exceed $542,310 
and includes the following estimates for equipment which might not be purchased by the end of the year: 
•	 $506,823 associated with replacing various fire and rescue equipment 
•	 $20,118 to equip rescue units 11, 12 and 41 which were added during FY 2018/19 
•	 $11,832 associated with the Jacksonville Beach Fire Stations. 
•	 $3,537 associated with the Wellness Fitness Initiative (WFI). 

RECOMMENDATION: 
None 
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BACKGROUND: 
The fire plans review function of the Fire & Rescue Department is funded within the Building 
Inspection subfund. The Planning and Development and Jax Citywide activities items will be 
discussed at a later meeting on the Planning and Development Department. 

REVENUE: 
1.	 Charges for Services 
• The decrease of $675 is to better align plan review fee revenue with the actual revenues. 

2.	 Fines and Forfeits 
•	 The increase of $2,430 is to better align reactivation/reinstatement fee revenue with the 

actual revenues. 

EXPENDITURES: 
1.	 Salaries 
•	 The net increase of $46,723 is primarily due to increases of $26,478 in permanent and 

probationary salaries mostly due to filling two (2) vacancies at a higher rate and $11,899 
in leave sellback due to larger leave balances. 

2.	 Salary & Benefit Lapse 
•	 The proposed salaries and benefits lapse of $14,000 is based on the average turnover ratio 

and estimated number of vacancies in FY 2020/21.  

3.	 Pension Costs 
•	 The net increase of $31,094 is mostly due to the increase in the required contributions to 

the pension plan. 

4.	 Employer Provided Benefits 
•	 The net increase of $804 is driven by increases of $4,840 in workers compensation costs 

and $1,735 in Medicare tax based on actuals and filling the vacancies. The increases were 
partially offset by a decrease of $6,304 in health insurance due to employees transitioning 
to the new plan for FOP and IAFF that was established as a result of collective bargaining 
negotiations. 

5.	 Internal Service Charges 
•	 The net decrease of $98,279 is driven by a decrease of $110,000 in ITD system 

development charges due to a decrease in implementation cost of the Enterprise Permit / 
Land Use Management System (EPLU). 
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6.	 Indirect Cost 
•	 This is an allocation of costs to operate central services of the City (e.g., Finance and 

Administration, Employee Services and City Council) as calculated by the City’s 
independent consulting firm.  

SERVICE LEVEL CHANGES: 
None 

EMPLOYEE CAP CHANGES: 
The employee cap is remaining flat at ten positions. 

RECOMMENDATION: 
None 
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FY 19-20 FY 20-21 % DOLLARS ADOPTED PROPOSED 
REVENUE 
Charges for Services 4,848,499 4,710,541 (2.8%) (137,958) 

Revenue From City Agencies 4,825,212 5,266,218 9.1% 441,006 

Fines and Forfeits 1,658,300 1,531,100 (7.7%) (127,200) 

Miscellaneous Revenue 4,923,064 5,014,341 1.9% 91,277 

TOTAL REVENUE 16,255,075 16,522,200 1.6% 267,125 
EXPENDITURES 
Salaries 251,573,689 254,252,935 1.1% 2,679,246 

Salary & Benefit Lapse (4,754,108) (3,669,534) (22.8%) 1,084,574 

Pension Costs 93,079,089 100,081,823 7.5% 7,002,734 

Employer Provided Benefits 46,241,930 42,721,655 (7.6%) (3,520,275) 

Internal Service Charges 40,314,886 37,636,386 (6.6%) (2,678,500) 

Insurance Costs and Premiums 3,596,150 4,409,969 22.6% 813,819 

Professional and Contractual Services 25,531,784 26,253,263 2.8% 721,479 

Other Operating Expenses 22,540,905 22,655,230 0.5% 114,325 

Capital Outlay 3,208,320 8 (100.0%) (3,208,312) 

Debt Management Fund Repayments 261,952 259,375 (1.0%) (2,577) 

TOTAL EXPENDITURES 481,594,597 484,601,110 0.6% 3,006,513 

FY 18-19 FY 19-20 AUTHORIZED POSITION CAP CHANGE 
ADOPTED PROPOSED 

Authorized Positions 3,235 3,235 0 

Part-Time Hours 669,004 675,708 6,704 

FY 19-20 FY 20-21 DIVISION SUMMARY % DOLLARS 
ADOPTED PROPOSED 

Corrections 122,562,382 122,596,402 0.0% 34,020 

Investigation & Homeland Security 72,643,831 75,453,461 3.9% 2,809,630 

Patrol and Enforcement 203,121,525 206,600,607 1.7% 3,479,082 

Personnel & Professional Standards 23,757,144 24,155,980 1.7% 398,836 

Police Services 53,207,895 49,817,340 (6.4%) (3,390,555) 

Executive Office 6,301,820 5,977,320 (5.1%) (324,500) 

DEPARTMENT TOTAL 481,594,597 484,601,110 0.6% 3,006,513
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BACKGROUND: 
The Jacksonville Sheriff’s Office mission is to protect the lives and property of the citizens of this 
community, to preserve the peace and to prevent crime and disorder while constantly guarding 
personal liberties as prescribed by law. 

•	 In the proposed budget, there are 3,235 Sheriff’s Office employees in the General 
Fund/General Services District: 

o	 1,785 sworn police officers; 
o	 789 correction officers; and  
o	 661 civilians. 

•	 As of July 15, 2020, the total number of vehicles in the Sheriff’s fleet was 2,332: 
o	 1,348 patrol cars; 
o	 41 motorcycles; 
o	 293 other vehicles; 
o	 5 horse patrols; and 
o	 645 unmarked vehicles. 

•	 The average inmate population for the correctional facilities was 3,013 in July 2020, which 
was down from 3,183 in July 2019. 

•	 As of July 13, 2020, the Sheriff’s Office vacancy count was 159: 
o	 16 police officers; 
o	 98 corrections officers; and  
o	 45 civilians. 

•	 The Sheriff’s proposed budget compared to the General Fund/ General Services District 
expenditure budget and employee cap is as follows: 

Description FY 18/19 
Approved 

FY 19/20 
Approved 

FY 20/21 
Proposed: 

Expenditures 36.26% 37.98% 36.10% 

Employee Cap 52.44% 51.86% 51.11% 
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Note - The below information is based on the summary page provided in the handout. 

REVENUES: 
1.	 Charges for Services: 
•	 The net decrease of $137,958 is primarily due to a decrease of $113,249 in off duty 

reimbursements to align with actuals and other minor changes. 

2.	 Revenue from City Agencies: 
•	 The increase of $441,006 is mainly due to the following increases of: 

o	 $211,320 in event overtime reimbursement based on the expected scheduled 
events for FY 2020/21. 

o	 $229,686 in interfund service revenues due to the following increases: 
 $195,354 in the reimbursement of call-taker salaries from the E911 

Emergency User Fee Fund (Fund 10701) due to decreased expenses in that 
fund.  

 $34,332 in the reimbursement for the Mayor’s security based on expected 
cost. 

3.	 Fines and Forfeits: 
•	 The decrease of $127,200 is mainly due to the following decreases of: 

o	 $69,300 for traffic infractions to align with the current year projections. 
o	 $39,100 for alarm citations to align with the current year projections. 

EXPENDITURES: 
1.	 Salaries: 
•	 The net increase of $2,679,246 in salaries is primarily due to the following increases of: 

o	 $2,110,691 in leave sell back based on current level balances and expected usage. 
o	 $604,271 in special pay to align with the current year projections. 
o	 $430,870 in permanent and probationary salaries related to step increases, which 

are offset by employee turnover. 

Those increases were offset by a decrease of $624,318 in terminal leave due to a decrease 
of 26 in the number of DROP participants scheduled to retire for next fiscal year to 58 
from 84 in the current year. 

2.	 Salary and Benefit Lapse: 
•	 The FY 2020/21 lapse amount of $3,669,534 is based on the lapse model. The FY 2019/20 

had an adjustment for grant positions. 

3.	 Pension Costs: 
•	 The net increase of $7,002,734 is mostly due to the following increases of: 
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o	 $4,479,371 for the defined benefit contribution to the Police and Fire Pension Fund 
based on the required contribution increased and the City using less reserves to 
support the contributions. 

o	 $1,934,662 for the defined contribution public safety plan due to new employees 
hired after October 1, 2017, being members of this plan instead of the defined 
benefit plan. This item will continue to increase each year. 

4.	 Employer Provided Benefits: 
•	 The net decrease of $3,520,275 is mostly due to a decrease of $6,676,780 in health and 

dental insurance costs as a result of new health and dental insurance plans established in 
FY 2019/20 for public safety employees pursuant to collective bargaining agreements 
with Fraternal Order of Police and International Association of Fire Fighters. 

This decrease of offset by an increase of $1,494,669 in worker’s compensation costs and 
an increase of $1,451,424 in worker’s compensation – heart and hypertension based on 
recent claims experience and the actuarial report. 

5.	 Internal Service Charges: 
•	 The net decrease of $2,678,500 is mostly due to the following decreases of: 

o	 $1,165,613 in fleet parts/oil/gas allocation due to lower projected gas prices. 
o	 $626,061 in internal services allocation for radio related to repayment of obligation 

to JEA for the First Coast Radio System pursuant to Ordinance 2011-756. 
o	 $618,096 in building allocation for pretrial detention due to an overall decrease in 

maintenance and utility cost associated with the John E. Goode Pretrial Detention 
Facility. 

o	 $440,830 in vehicles lease allocation due to FY 2019/20 being the last year of the 
covert vehicles leased. 
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The proposed budget also includes fleet vehicle replacement allocation of $11,276,451 which 
remains relatively flat.  A total of 218 vehicles will be replaced as shown in the table below: 

Unit 
Description 

Number of 
Units to be 
Purchased 

Average 
Price 

Total 
Expected 

Cost 

Average 
Monthly 

Use in 
FY 

2020/21 

Fleet 
Replacement 
Allocation in 
FY 2020/21 

(Partial Year) 

Fleet 
Replacement 

Allocation 
(Full Year) 

ATV 1 $ 20,500 $ 20,500 6 $ 2,265 $ 4,530 
Boat 1 $ 150,000 $ 150,000 2 $ 5,525 $ 33,150 
Covert 2 $ 36,000 $ 72,000 6 $ 7,956 $ 15,912 
Horse Trailer 1 $ 25,000 $ 25,000 6 $ 2,762 $ 5,525 
Jet Ski 2 $ 21,365 $ 42,730 6 $ 4,722 $ 9,443 
JSO Covert 18 $ 35,000 $ 630,000 6 $ 69,615 $ 139,229 
JSO Non 
Patrol SUV 27 $ 42,667 $1,152,000 6 $ 127,295 $ 254,589 

JSO Patrol 
SUV 132 $ 43,000 $5,676,000 6 $ 768,953 $ 1,537,906 

Message 
Board 3 $ 20,000 $ 60,000 6 $ 6,630 $ 13,260 

Motorcycle 4 $ 27,000 $ 108,000 6 $ 28,139 $ 56,279 
Pickup 2 $ 36,000 $ 72,000 6 $ 7,956 $ 15,912 
Pickup 
Specialized 1 $ 42,000 $ 42,000 6 $ 4,641 $ 9,282 

Prisoner Van 1 $ 52,000 $ 52,000 6 $ 5,746 $ 11,492 
Sedan 14 $ 21,000 $ 294,000 6 $ 32,487 $ 64,974 
SUV K9 7 $ 45,000 $ 315,000 6 $ 34,807 $ 69,614 
Trash / Dump 
Truck 1 $ 133,000 $ 133,000 2 $ 4,899 $ 29,393 

Van 1 $ 31,000 $ 31,000 6 $ 3,425 $ 6,851 
Total 218 $8,875,230 $1,117,823 $ 2,277,340 

6.	 Insurance Costs and Premiums: 
•	 The increase of $813,819 is due to the following increases of: 

o	 $703,662 in general liability insurance due to a recent negative claims experience. 
o	 $105,230 in miscellaneous insurance costs due to an increase in the property 

insurance premium costs. 
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7.	 Professional and Contractual Services: 
•	 The net increase of $721,479 is due to: 

o	 $356,047 in security guard service based on an increase in contracted hours mainly 
for armed security at UF Health and due to the projected CPI increase in the 
contract 

o	 $287,620 in contractual services due to an increase of $191,914 related to the 
required increase in the contract costs for the health services at the jail and an 
increase of $74,998 attributable to an increase in the rate per mile for inmate 
transportation services. 

DEPARTMENTAL CHANGES: 

DEPARTMENT FY 2019/20 
APPROVED 

FY 2020/21 
PROPOSED 

CHANGE 
% 

CHANGE 
$ 

Corrections $ 122,562,382 $ 122,596,402 0.0% $ 34,020 a 

Investigation & Homeland 
Security $ 72,643,831 $ 75,453,461 3.9%  $ 2,809,630 b 

Patrol and Enforcement $ 203,121,525 $ 206,600,607 1.7%  $ 3,479,082 c 

Personnel & Professional 
Standards $ 23,757,144 $ 24,155,980 1.7% $ 398,836 d 

Police Services $ 53,207,895 $ 49,817,340 -6.4% $ -3,390,555 e 

Executive Office $ 6,301,820 $ 5,977,320 -5.1%  $ -324,500 f 

TOTAL $ 481,594,597 $ 484,601,110 0.6% $ 3,006,513 

a. The increase of $34,020 in Corrections is a result of various changes that offset each other. 

The following were the main increases: 
o	 $556,446 in leave sellback based on anticipated usage 
o	 $418,050 in workers compensation costs based on actuary projections 
o	 $416,994 in workers compensation – heart and hypertension based on actuary 

projections 
o	 $362,994 in the contributions to the defined contribution public safety plan 
o	 $356,047 in security guard services based on an increase in contracted hours 

mainly for armed security at UF Health and due to a projected CPI increase 
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o	 $287,620 in contractual services related to the required increase in the contract 
costs for the health services and an increase in the rate per mile for inmate 
transportation services 

o	 $196,334 in the required contributions to the Correctional Officers defined benefit 
retirement plan 

o	 $176,419 in terminal leave based on expected usage 
o	 a decrease of $2,290,839 in health and dental insurance costs as a result of new 

health and dental insurance plans established in FY 2019/20 for public safety 
employees pursuant to collective bargaining agreements with Fraternal Order of 
Police and International Association of Fire Fighters 

o	 a decrease of $618,096 in internal services allocation for the building costs 
allocation – pretrial detention due to an overall decrease in maintenance and utility 
costs associated with the John E. Goode Pretrial Detention Facility 

b.	 The increase of $2,809,630 in Investigation and Homeland Security is mostly due to an 
increase of $2,608,009 in the required contribution to the Police and Fire Pension Fund 
for the defined benefit plan. 

c.	 The increase of $3,479,082 in Patrol and Enforcement is due to the increases of: 
o	 $1,620,375 in the contributions to the defined contribution public safety plan  
o	 $1,370,360 in the required contributions to the Police and Fire Pension Fund for 

the defined benefit plan 
o	 $865,128 in leave sellback based on anticipated usage 

d.	 The increase of $398,836 in Personnel and Professional Standards is due to an increase of 
$680,773 in pension costs due to an increase in the required contribution to the Police and 
Fire Pension Fund for the defined benefit plan. This was offset by a decrease in clothing, 
uniform and safety equipment of $202,300 due to a reduction in weapon purchases and 
training ammunition and a decrease of $215,214 in employee training expenses based on 
a reduced FY 2020/21 hiring schedule. 

e.	 The decrease of $3,390,555 in Police Services is mostly due to a decrease of $3,208,316 
in capital outlay that was budgeted for in FY 2019/20 for a new record management system 
and replacement of hardware that was past end of life. 

f.	 The decrease of $324,500 in Executive Office is due to the following decreases of: 
o	 $143,399 in terminal leave 
o	 $136,610 in internal services allocation for legal services based on actuals 
o	 $63,344 in dental and health insurance 
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FOOD AND BEVERAGES EXPENDITURE: 

FY 2020/21  
Proposed Description Explanation 

$2,000 Community Meetings 

Meetings with the public and/or community 
stakeholders to discuss Law Enforcement initiatives 
or concerns / Personnel during Hurricanes and other 
extended emergencies; required by FOP bargaining 
unit agreement. 

$2,000 

Food/beverage for 
Assessors traveling in 
from other agencies for 
Accreditation and for 
Promotional Exams 

Law enforcement personnel will be traveling from 
various agencies to assist JSO with both the 
promotional examination process and accreditation 
processes. These funds will provide meals/snacks to 
these individuals who are volunteering time to assist 
JSO. 

$20,000 Extended Emergencies 
Food for Personnel during Hurricanes and other 
extended emergencies; required by FOP bargaining 
unit agreement. 

SERVICE LEVEL CHANGES: 
None. 

EMPLOYEE CAP CHANGES: 
No changes to the employee cap. 

RECOMMENDATION: 
None. 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
OFFICE OF THE SHERIFF
 

E911 EMERGENCY WIRELESS USER FEES (FUND 10703)
 

PROPOSED BUDGET BOOK – Page # 260-261 

BACKGROUND: 
This fund has remained after the landline and wireless fees were combined into one fund in FY 
2008/09. The funds remaining are now used for capital purchases. This is an “all years” fund. 

REVENUES: 
1.	 Investment Pool/Interest Earnings: 
•	 This is an appropriation of investment pool earnings in the amount of $350,000. Note 

this is recommended to be reduced by $300,000 due to less balance being available. 

EXPENDITURES: 
1.	 Capital Outlay: 
•	 The appropriation of $350,000 in revenues will be used to purchase new computer 

services for the new Exacom recording equipment ($300,000) and for the replacement 
of other existing serves that are end of life ($50,000). Note this is recommended to be 
reduced by $300,000 in this fund due to less balance being available and instead being 
funded from 911 Emergency User Fee Fund. 

EMPLOYEE CAP CHANGES: 
There are no authorized positions for this subfund.  

RECOMMENDATION: 
None. (Issue will be addressed on 911 Emergency User Fee handout).  
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
OFFICE OF THE SHERIFF
 

911 EMERGENCY USER FEE (FUND 10701)
 

PROPOSED BUDGET BOOK – Page # 257-259 

BACKGROUND: 
Pursuant to Florida Statutes Section 365.172 the City established the 911 Emergency User Fee 
sub-fund. All counties are eligible to receive three separate distributions. Pursuant to section 
365.172(8), the first is based on the total number of wireless service identifiers in each county, and 
the second is based on the total number of nonwireless service identifiers in each county. Pursuant 
to section 365.172(9), the third is based on a retail transaction of a prepaid cell phone, which 
became effective January 1, 2015. According to Section 365.172(10)(b) of the Florida Statutes, 
“All costs directly attributable to the establishment or provision of E911 service and contracting 
for E911 services are eligible for expenditure of moneys derived from imposition of the fee 
authorized by subsections (8) and (9).” 

REVENUES: 
1.	 Charges for Services: 
•	 Charges for services include the landline fee of $0.44 paid each month with a budgeted 

amount of $955,563 and a monthly wireless fee and a prepaid cellphone fee of $0.40 
with a budgeted amount of $3,897,374.  

•	 The increase of $231,019 is based on current year collections and due to: 
o	 a decrease of $166,296 in landline fees 
o	 an increase of $397,315 for the wireless and prepaid cellphone fees. 

2.	 Investment Pool/Interest Earnings: 
•	 There is a decrease of $20,008 based on current year actuals. 

3.	 Transfers from Fund Balance: 
•	 There is a transfer of $39,197 from fund balance to balance revenues and expenditures. 

We have a recommendation to increase this transfer from the fund balance by $300,000 
to account for an issue in the E911 Emergency Wireless User Fees Fund (10703).  

EXPENDITURES: 
1.	 Salaries: 
•	 There is a decrease of $18,931 for salaries due to a new employee hired at a lower rate. 

2.	 Pension Costs: 
•	 There is an increase of $21,526 in pension costs due to an increase in the required 

pension contribution into the defined benefit pension plan.  

3.	 Employer Provided Benefits: 
•	 The decrease of $5,598 is due to changes in health insurance plan elections by 

employees. 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
OFFICE OF THE SHERIFF
 

911 EMERGENCY USER FEE (FUND 10701)
 

PROPOSED BUDGET BOOK – Page # 257-259 

4.	 Internal Service Charges: 
•	 The decrease of $17,983 is a decrease in internal service allocation for the computer 

maintenance and security due to changes in the City’s phone system. 

5.	 Intra-Departmental Billing: 
•	 This expense is a revenue item within the Sheriff’s Office and the Fire and Rescue 

Department for reimbursement of call takers’ salaries. The Sheriff’s Office will receive 
$1,634,328 and the Fire and Rescue Department will receive $317,657. 

6.	 Other Operating Expenses: 
•	 There is a decrease of $110,856 mainly due to a decrease of $89,381 hardware-software 

maintenance and licenses related to the telephone system and a reduction of $40,000 in 
furniture and equipment under $1,000. 

7.	 Indirect Costs: 
•	 This is an allocation of costs to operate central services of the City (e.g. Finance and 

Administration, Employee Services and City Council) as calculated by the City’s 
independent consulting firm. This was not charged to this fund in the past as it should 
have been. 

8.	 Contingencies: 
•	 $39,197 is the pension reform contingency. 

SERVICE LEVEL CHANGES: 
None. 

EMPLOYEE CAP CHANGES: 
None. 

RECOMMENDATIONS: 
To address the issue with the E911 Emergency Wireless User Fees Fund (10703), within this fund 
(10701) we recommend the transfer from fund balance be increased by $300,000 and specialized 
equipment would be increased by the same amount. Additionally, the proposed budget for 
investment pool earnings and specialized equipment accounts need to be reduced within the E911 
Emergency Wireless User Fees Fund (10703) by the corresponding amounts. This has no impact 
on Special Council Contingency, and the Sheriff’s Office agrees with this recommendation. 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
CITY COUNCIL
 

GENERAL FUND/GENERAL SERVICES DISTRICT (S/F 00111)
 

PROPOSED BUDGET BOOK – Page #87 – 88 

BACKGROUND: 
This budget provides for the operation and salary expenditures for City Council Members, 
Council Staff Services, Value Adjustment Board, and the Office of Council Auditor. 

REVENUE: 
1. Charges for Services 
•	 This amount represents the anticipated Value Adjustment Board protest fee revenue of 

$55,000. 

2. Miscellaneous Revenue 
•	 This category is mainly made up of a reimbursement from the Duval County School 

Board for 2/5 of the cost of the Value Adjustment Board as directed by Florida Statute, 
which is mainly decreasing due to one-time capital costs included in FY 2019/20. 

EXPENDITURES: 
1. Salaries 
•	 The net increase of $56,778 is due to the addition of part time salaries in Council Staff 

Services in order to fully fund three part-time employees and JSO security, which were 
partially funded in FY 2019/20 from savings in other areas of the department. 

2. Pension Costs 
•	 The net increase of $82,385 is primarily due to an increase in the required contribution to 

the General Employees’ Pension Plan and employee turnover resulting in more defined 
contribution costs.  

3. Employer Provided Benefits 
•	 The net decrease of $21,823 is primarily due to decreases in group health as a result of 

employee turnover and employee elections. 

4. Internal Service Charges 
•	 The net increase of $155,936 is mainly due to the following: 

•	 An increase of $107,601 in computer system maintenance and security due to the 
addition of voice and fax service charges, security costs for IT security upgrades, 
and application service charges associated with the VOIP system implementation. 

•	 An increase of $54,596 in OGC Legal based on usage. 
•	 An increase of $13,196 in ITD replacements for the refreshing/replacing of 

computers and laptops. 
•	 A decrease of $32,000 in ITD system development due to a reduction in billing 

for the City Council Chamber upgrade project. 

114



 
 
 

 
 

 
 

 

 

 
 

      
 

 
 

          
  

  
    

  
 

 
 

     

 
  

 
 

   
 

 
  

 
     

 
 

   
 

 
 

 
 

 
  

  
 

 
 
 
 

 
  

COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
CITY COUNCIL
 

GENERAL FUND/GENERAL SERVICES DISTRICT (S/F 00111)
 

PROPOSED BUDGET BOOK – Page #87 – 88 

5. Professional and Contractual Services 
•	 The increase of $10,000 is due to the need for court reporters and interpreters for the 

Redistricting meetings to be held in FY 2020/21. 

6. Other Operating Expenses 
•	 The net increase of $19,009 is mainly due to an increase of $14,051 in hardware/software 

maintenance and licenses for the annual maintenance and service for the closed 
captioning encoder equipment in City Council Chambers and the Lynwood Roberts room 
and an increase of $5,000 in Miscellaneous Services and Charges for the Council 
Auditor’s Office quality assurance review in the spring of 2021, which is required every 
three years.  

7. Capital Outlay 
•	 The decrease of $164,450 is due to the purchase of a new VAB records storage program 

in FY 2019/20 that will not occur in FY 2020/21. 

FOOD AND BEVERAGE EXPENDITURES 

FY 2020/21 
Proposed 

Description of each 
Service/Event that requires the 

purchase of food/beverage 

Explanation that the 
Service/Event serves a public 

purpose 
$ 2,500 Agenda, Committee and Council 

meetings 
Agenda, Committee, and 
Council meetings are open to 
Public 

SERVICE LEVEL CHANGES: 
None. 

EMPLOYEE CAP CHANGES: 
Part-time hours are increasing by 1,664 hours from 7,160 hours to 8,824 hours for hours to 
maintain current part-time staffing. Excess funding from other accounts was utilized in the 
current fiscal year. 

(Continues on Next Page) 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
CITY COUNCIL
 

GENERAL FUND/GENERAL SERVICES DISTRICT (S/F 00111)
 

PROPOSED BUDGET BOOK – Page #87 – 88 

HIGHLIGHTS: 
2019/20 2020/21 $ CHANGE % Change 
Adopted Proposed from FY 20 from FY 20 

Council Auditor	 $ 2,504,180 $ 2,555,053 $ 50,873 2.03% A 
Council President Expense Account $ 10,000 $ 10,000 $ - 0.00% 
Council Staff Services	 $ 6,587,040 $ 6,798,835 $ 211,795 3.22% B 
Direct Expenditures	 $ 1,786,656 $ 1,760,499 $ -26,157 -1.46% C 
Value Adjustment Board	 $ 930,462 $ 833,928 $ -96,534 -10.37% D 
Departmental Total	 $ 11,818,338 $ 11,958,315 $ 139,977 1.18% 

A	 The increase of $50,873 in the Council Auditor’s Office is primarily due to an increase of 
$67,617 in pension costs mainly due to an increase in the required contribution to the General 
Employees’ Pension Plan based on the most recent actuarial study and a net increase of 
$5,000 in other operating expenses mainly due to the quality assurance review, which is 
required every three years. This is partially offset by a decrease in computer refresh/replace 
of $26,963 that was completed in FY 2019/20.  

B	 The increase of $211,795 in Council Staff Services is primarily due to the following: 
•	 A net increase of $54,596 in OGC legal allocation due to usage. 
•	 A net increase of $46,759 in ITD computer system maintenance/security for new voice
 

and fax service charges as well as security costs for security upgrades.
 
•	 A net increase of $41,435 in salaries mainly due to an increase in part-time salaries. 
•	 A net increase of $40,159 for the refresh/replacement of computers in FY 2020/21. 
•	 A net increase of $24,170 in pension costs due to an increase in the required contribution. 
•	 These were partially offset by a net decrease of $32,000 due to a reduction in billing for
 

the City Council Chambers upgrade project.
 
C	 The decrease of $26,157 in Council Direct Expenditures is primarily due to a net decrease of 

$15,412 in pension costs mainly due to no General Employees’ Pension Plan contributions 
budgeted and a net decrease of $18,714 in group health due to employee elections. These 
were partially offset by an increase of $6,960 in salaries to account for an anticipated 1.5% 
increase in Council Member salaries based on the calculation pursuant to the Municipal 
Code.    

D	 The decrease of $96,534 in the Value Adjustment Board is primarily due to a decrease of 
$164,450 in capital outlay for a new VAB records storage program in FY 2019/20 that will 
not occur in FY 2020/21. This was partially offset by a net increase of $53,520 in computer 
system and maintenance due to application project costs associated with the VAB online 
program and a net increase of $6,906 in salaries for end of probation increases and 
succession planning.   

RECOMMENDATION: 
None. 
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Duval County Tourist Development Council 

FY 19/20 FY 20/21 
Original Proposed % 

REVENUE Budget Budget Difference Change 

Tourist Development Taxes $ 8,568,533 $ 5,000,000 $ (3,568,533) -42% 

Interest Earnings 39,050 6,700 (32,350) -83% 

Total Revenue $ 8,607,583 $ 5,006,700 $ (3,600,883) -42% 

EXPENDITURES 

Plan Components 

(1) Tourist Bureau* $ 500,000 $ 294,100 $ (205,900) -41% 

(2) Marketing 3,100,000 1,764,971 (1,335,029) -43% 

(3) Convention 

Convention Sales 2,110,000 1,557,306 (552,694) -26% 

Convention Grants 140,000 75,000 (65,000) -46% 

Total Convention 2,250,000 1,632,306 (617,694) -27% 

(4) Development and Planning 50,000 1 (49,999) -100% 

(5) Special Event Grants 800,000 250,001 (549,999) -69% 

(6) Development Account** 600,000 - (600,000) -100% 

(7) Contingency Account** 600,000 - (600,000) -100% 

(8) Promotion of the Equestrian Center 20,000 - (20,000) -100% 

Remaining to be spent in accordance with any Tourist Development Plan 

Component (i.e., 1-8 listed above) 275,413 829,558 554,145 201% 

Total Plan Components $ 8,195,413 $ 4,770,937 $ (3,424,476) -42% 

Administration 412,170 235,763 (176,407) -43% 

Total Expenditures $ 8,607,583 $ 5,006,700 $ (3,600,883) -42% 

*Bill 2020-356 has been introduced to make several changes to the Ordinance Code regarding the Tourist Development Plan. If approved, the Plan 

Component currently titled "Tourist Bureau" will be renamed "Destination Services". 

**Use of funds for Development Account (i.e., acquisition and improvements, etc.) and Contingency Account purposes currently require further Council action 

pursuant to Chapter 666 of the Code. If approved, bill 2020-356 will allow expenditures from the Contingency Acccount without further Council approval. 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
CITY COUNCIL
 

TOURIST DEVELOPMENT COUNCIL (FUND 10301)
 

PROPOSED BUDGET BOOK - Page # 89 - 90  

BACKGROUND: 
This fund accounts for the first two-cents (of the total six-cents) tax levy on lodging within Duval 
County. The Tax Collector collects the Tourist Development Tax and remits it to the City for 
appropriation by the City Council. The Duval County Tourist Development Council (TDC) is the 
appointed body charged with implementing and administering the Tourist Development Plan 
adopted by City Council.  

REVENUE: 
1.	 Bed / Tourist Development Tax 
•	 This represents the anticipated two cent tax levy on lodging for FY 2020/21. The projected 

decrease is due to the impact of COVID-19. 

2.	 Investment Pool / Interest Earnings 
•	 This is the anticipated interest earnings for FY 2020/21. The decrease is due to the impact 

of COVID-19 on both FY 2019/20 actual and FY 2020/21 projected revenue. 

EXPENDITURES: 
1.	 Salaries 
•	 The net decrease of  $88,638 is due to the un-funding of the vacant Tourist Development 

Council Administrator position and part-time salaries. Both reductions were requested by 
the TDC based on anticipated needs in FY 2020/21. 

2.	 Pension Costs 
•	 The decrease of $8,151 is being driven by the un-funding of the vacant position mentioned 

above. 

3.	 Employer Provided Benefits 
• The net decrease of $8,896 is being driven by the un-funding of the vacant position. 

4.	 Internal Service Charges 
•	 The net decrease of $4,765 is being driven by a decrease in the OGC allocation. 

5.	 Other Operating Expenses 
•	 The decrease of $2,166,087 is directly related to lower estimated tax revenue resulting in 

fewer dollars being available for Tourist Plan components. See the attached handout for 
additional detail. 

6.	 Indirect Cost 
•	 This is an allocation of costs to operate central services of the City (e.g. Finance and 

Administration, Employee Services, and City Council) as calculated by the City’s 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
CITY COUNCIL
 

TOURIST DEVELOPMENT COUNCIL (FUND 10301)
 

PROPOSED BUDGET BOOK - Page # 89 - 90  

independent consulting firm. The decrease of $58,851 is mainly related to costs included 
in the allocation in the prior year related to an audit of Visit Jacksonville. 

7.	 Transfers to Other Funds 
•	 This is a transfer, approved by the TDC, to the tourist development special revenue fund 

(Fund 10304) for the Convention Grant account. The decrease is due to the decrease in 
anticipated revenue. 

SERVICE LEVEL CHANGES: 
The anticipated decrease in the tourist development tax will result in less funding available for the 
various Plan Components. 

CAPITAL OUTLAY CARRYFORWARD: 
None. 

EMPLOYEE CAP CHANGES: 
There are no changes to the employee cap. However, the vacant Tourist Development Council 
Administrator position is not being funded in the FY 2020/21 proposed budget. 

RECOMMENDATIONS: 
1.	 We recommend that the Convention Sales plan component be decreased by $72,379 to 

$1,484,927 and the Unallocated plan component be increased by $72,379 to $901,937 in order 
to reflect the TDC requested amount for the Convention Sales. This has no impact on the 
Special Council Contingency.  

2.	 We recommend that Schedule W of the Budget Ordinance be revised to show to changes above 
and to reflect any changes approved by bill 2020-356.  
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Duval County Tourist Development Council 
FY 20/21 Budget 

REVENUE 

Tourist Development Taxes $ 5,000,000 

Interest Earnings 6,700 

Total Revenue $ 5,006,700 

EXPENDITURES 

Plan Components 

(1) Tourist Bureau $ 294,100 

(2) Marketing 1,764,971 

(3) Convention 

Convention Sales 1,484,927 

Convention Grants 75,000

      Total Convention 1,559,927 

(4) Development and Planning 1 

(5) Special Event Grants 250,001 

(6) Development Account -

(7) Contingency Account -

(8) Promotion of the Equestrian Center -

Remaining to be spent in accordance with any Tourist Development Plan 

Component (i.e., 1-8 listed above) 901,937 

Total Plan Components $ 4,770,937 

Administration 235,763 

Total Expenditures $ 5,006,700 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
CITY COUNCIL
 

TOURIST DEVELOPMENT SPECIAL REVENUE (FUND 10304)
 

PROPOSED BUDGET BOOK - Page # 91 - 92  

BACKGROUND: 
The Tourist Development Special Revenue fund is an “all years” fund that was created pursuant 
to Section 666.108 of the Ordinance Code and the Tourist Development Plan. This fund contains 
the Development, Contingency, Equestrian Grant, and Convention Grants accounts of the Plan. 
The Development account is to be used to acquire, construct, extend, enlarge, remodel or improve 
publicly owned convention centers, coliseums (e.g., arena) or auditoriums (e.g., performing arts 
center), or aquariums or museums that are publicly owned and operated or owned and operated by 
a not for profit organization. The Contingency account is to be used to fund unforeseen 
opportunities of major significance to tourism in the City. Currently, the Development and 
Contingency accounts each require further City Council approval for appropriation and are each 
to be funded at a minimum of $500,000 annually; however, bill 2020-356 has been introduced to 
change this. The Convention Grant account is to be used for convention grant awards and does not 
require further City Council approval. 

REVENUE: 
1.	 Transfers From Other Funds 
•	 This represents the TDC approved transfer from the Tourist Development Council’s annual 

operating fund (Fund 10301) for Convention (CVB) grants. 

EXPENDITURES: 
1.	 Other Operating Expenses 
•	 This category includes $75,000 for Convention (CVB) grants as well as $950,000 to fund 

an infrastructure grant for UNF. 

2.	 Contingencies 
•	 $950,000 is being transferred from the available balance in the TDC Development 

Contingency account to Other Operating Expenses to fund the UNF infrastructure grant as 
mentioned above. 

SERVICE LEVEL CHANGES: 
None. 

CAPITAL OUTLAY CARRYFORWARD: 
None. 

EMPLOYEE CAP CHANGES: 
There are no authorized positions or part-time hours in this fund. 

RECOMMENDATION: 
None. 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
OFFICE OF GENERAL COUNSEL
 

GENERAL FUND/GENERAL SERVICES DISTRICT (FUND 00111)
 

PROPOSED BUDGET BOOK – Page # 230-231 

BACKGROUND: 
The General Fund/General Services District portion of the Office of General Counsel consists of 
the Duval Legislative Delegation and funds set aside for legal settlements.  

EXPENDITURES: 
1.	 Salaries: 
•	 The decrease of $4,799 is a result of the removal of funding for part-time salaries that were 

needed in FY 2019/20. 

2.	 Other Operating Expenditures: 
•	 This amount is mainly made up of the $100,000 for small judgements and settlements under 

$50,000. 

SERVICE LEVEL CHANGES: 
There are no significant service level changes. 

EMPLOYEE CAP CHANGES: 
None. 

RECOMMENDATION: 
None. 

121



 
 
 

 
 

 
 

 
   

   
 

 
 

 
  

 
 

  
   

 
  

 
 

   
       

  
 

 
  

    
 

 
  

   
 

 
  

  
 

 
 

  
  

 
 
 
 

COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
OFFICE OF GENERAL COUNSEL (FUND 55101)
 

PROPOSED BUDGET BOOK - Page # 232-234 

BACKGROUND: 
This internal service fund accumulates and allocates the cost of the Office of the General 
Counsel and recovers its costs via charges to its users/customers which include the City, school 
board, independent authorities, constitutional offices, and boards/commissions of the 
government. 

REVENUE: 
1.	 Internal Service Revenue: 

•	 The increase of $53,094 is the result of an overall increase in operating expenses.  

2.	 Miscellaneous Revenue: 
•	 The increase of $7,000 is consistent with current year actuals. This revenue relates 

to charges for copies in litigation cases and for various public records requests. 

3.	 Investment Pool/Interest Earnings: 
•	 The $13,790 in investment pool earnings is consistent with current year actuals. 

4.	 Transfers from Fund Balance: 
•	 This amount represents a transfer from Fund Balance of $939,029, which is the 

amount of the prior year’s pension reform contingency. 

EXPENDITURES: 
1.	 Salaries: 

•	 The decrease of $96,534 is mainly due to employee turnover within the 
department.  

2.	 Salary & Benefit Lapse: 
•	 The proposed salaries and benefit lapse of $208,997 is based on the average 

turnover ratio and estimated number of vacancies in FY 2020/21. 

3.	 Pension Costs: 
•	 The net increase of $130,390 is mainly due to an increase of $78,094 in the 

defined benefit pension plan based on the required contribution and an increase of 
$53,780 in the defined contribution pension plan due to employee turnover. 

4.	 Employer Provided Benefits: 
•	 The decrease of $31,657 is mainly due to a decrease in group hospitalization 

insurance due to employee turnover and changes in employee elections. 
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COUNCIL AUDITOR’S OFFICE
 
COMMENTS AND RECOMMENDATIONS
 

MAYOR’S PROPOSED FY 2020/21 BUDGET
 
OFFICE OF GENERAL COUNSEL (FUND 55101)
 

PROPOSED BUDGET BOOK - Page # 232-234 

5.	 Internal Service Charges: 
•	 Although there is only a slight increase of $5,745, there are significant changes in 

two accounts that offset each other. There is an increase of $92,382 in computer 
system maintenance and security due to an increase in enterprise security debt 
service charges related to IT security upgrades such as firewalls and other security 
appliances. This increase is offset by a decrease of $94,780 in ITD replacements 
due to there being a large refresh in FY 2019/20, but no computer refresh in FY 
2020/21. 

6.	 Professional and Contractual Services: 
•	 The increase of $249,999 is mainly due to additional funding for ancillary legal 

fees due to an increased need for experts in certain upcoming cases and trials. 

7.	 Contingencies: 
•	 The proposed contingency amount of $689,029 is part of the overall pension 

reform reserves. The decrease of $250,000 is being used to offset the cost increase 
in professional and contractual services mentioned above. 

SERVICE LEVEL CHANGES: 
None. 

EMPLOYEE CAP CHANGES: 
None. 

FOOD AND BEVERAGES EXPENDITURES: 

FY 2020/21 
Proposed 

Description of each 
Service/Event that 

requires the purchase of 
food/beverage 

Explanation that the Service/Event serves a public 
purpose 

2,500 

Staff and visitor funding for 
Office of General Counsel 
mediations, settlement 
negotiations, and other 
meetings. 

The OGC finds benefit to having settlement and arbitration 
meetings at City Hall, access to staff, documents and 
personnel. In order to facilitate these day long, week long 
meetings, it is customary to provide light refreshments in 
order to continue to work and maintain the pace needed to 
resolve these matters 

RECOMMENDATION: 
None. 
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